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Scope, applicability & evidence rules

LEGAL ENTITY, SITES AND ORGANIZATIONAL ACTIVITIES

PRODUCTS, SERVICES AND CUSTOMER REQUIREMENTS

PROCESSES, TECHNOLOGIES AND OUTSOURCED RESPONSIBILITIES

ANNEX A APPLICABILITY-REGISTER REVISION

ASSESSED ROLE: ORGANIZATION / EVALUATOR / BODY / IAF

AUDIT PROGRAMME, DURATION BASIS AND SECTOR COMPETENCE

APPLICABILITY REGISTER / EXCLUSIONS / APPROVING REVIEWER

STANDARD-SPECIFIC ASSESSMENT RULE

Apply requirements at the lowest relevant subclause. Organization, assessment personnel, certification-body and IAF
scheme-owner duties have different owners; record applicability for each. A pilot result against WD 0.11 is not an IAF AQMS
certificate.

HOW TO COMPLETE EACH CHECK

Pass All applicable source conditions are met by identified evidence.

Fail An applicable requirement or required protective gate is not met.

Not demonstrated Evidence is absent, incomplete, invalid or inconclusive; this is not a pass.
Not applicable The trigger is absent and the rationale and reviewer are recorded.

Source schedules, methods and record templates are assessed for correct application. For adverse conditions, verify prevention
or effective closure. Do not treat illustrative values as mandatory limits. No result is preselected and no overall result is
calculated.
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Source control & use of the workbook

CONTROLLED SOURCE

IAF_AQMS_First_Edition_WD_0_11_Revised(3).pdf

Working Draft 0.11 | Editorial Revision 1
Source length: 128 pages. Checklist revision: 1.0, dated 15 September 2026.

SOURCE SHA-256
4d4c439e48a5f8467dadf09d9085da872c9b99454fc007170a8fbd9c3c888el4

INTERPRETATION AND COVERAGE

This workbook reproduces source requirement text and source schedule entries as assessment criteria. Long clauses and
schedules may have several separately numbered check records. A clause is not complete until every applicable record and
required source condition has been dispositioned.

Read each record with its complete source clause, definitions, referenced methods, numerical rules and applicability conditions.
The source document controls if an extraction, layout or interpretation issue is found. Record the discrepancy and resolve it
before a positive conclusion.

Normative annexes in the source are included where applicable. Informative annexes are reading aids and do not independently
create conformity obligations. Context-only main clauses and definitions without assessment duties are read with the
requirements.

Assign responsibility for each applicable record in the controlled applicability register. Duties addressed to IAF or an assessment
body must be reviewed against that role. They are not automatically duties of a manufacturer, operator or other applicant.

Record document/test IDs, revision, sample/configuration, measured result and limit where relevant. Explain every Fail, Not
demonstrated and Not applicable result. Add a finding ID for any required action.

Text areas are sized for concise entries and limit input to reduce hidden content. Use the continuation sheet or an identified
external evidence record for longer notes. Save a local copy, reopen it and check entered values before issuing the completed

workbook.

Every Fail or unresolved critical gate requires the relevant scope to remain blocked. An observation is not a substitute for a failed
requirement. A positive pilot conclusion is not certification, a product authorization or permission to use an IAF mark.

INFORMATIVE READING SUPPORT

Annex B, Annex C, Annex D, Annex E, Annex J, Annex L, Annex M, Annex N, Annex O
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Requirements & evidence

1 | Purpose scope and application

CHECK 0001 | 1.1 Source p. 4

Intended outcomes

The organization shall establish and operate a quality management system that enables consistent delivery of
conforming automotive products and services, control of risks affecting their safety and intended performance,
reliable evidence of conformity, and improvement based on operating and field experience. The system shall
connect management decisions with the activities through which customer requirements are received, translated,
fulfilled and verified. It shall address the consequences of failure throughout the life cycle for which the organization
has responsibility.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0002 | 1.2 Source p. 4

Sector coverage

IAF AQMS is intended for vehicle manufacturers; manufacturers and suppliers of parts, materials and production
equipment; developers of automotive software and electronic systems; engineering and technical service providers;
laboratories; logistics and distribution organizations; sales and aftersales organizations; remanufacturers; and
organizations performing assessment or certification within the automotive value chain. Vehicle activities may
include passenger vehicles, commercial vehicles, buses, motorcycles, trailers, bodies, conversions and
special-purpose vehicles. A scope involving other mobility products or off-road machinery shall identify those
products explicitly and establish which automotive requirements and additional technical controls are relevant.
Eligibility under IAF AQMS does not establish eligibility under another certification scheme.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0003 | 1.3 Source p. 4

System boundaries

The organization shall define a scope identifying its legal identity, sites, remote support locations, products,
services, technologies, customer groups and activities. The scope shall identify responsibilities for design,
manufacture, installation, software operation, service and field support where these are undertaken. The scope
shall describe material interfaces between sites and with external providers. It shall distinguish activities directly
performed from activities controlled through contracts or other arrangements. A sales description shall not be used
as a substitute for a verified statement of actual operations. The organization shall retain the approved scope and
make an accurate version available to customers and assessors. A change in ownership, operating location, product
technology or responsibility shall trigger review where it could alter the scope or the applicable requirements.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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Requirements & evidence

CHECK 0004 | 1.4 Source p. 4-5

Common requirements and activity requirements

Clauses 1, 3 and 4 provide common requirements. Clause 2 provides the definitions used throughout the standard.
Clause 5 applies to resources and activities that affect conformity; conditional requirements within it apply only
when their stated conditions exist. Clauses 6 to 8 establish activity-specific requirements for development,
purchasing and operations. Clauses 9 to 11 establish product and technology requirements, services and detailed
conformity controls. Clauses 12 and 13 establish common performance and internal assessment requirements, with
additional provisions for relevant assessment roles. Clause 14 distinguishes obligations of certification bodies from
obligations of applicants and certified organizations. Until the standard and operational scheme are approved, this
working document supports development review only. A business category shall not determine applicability on its
own. For example, a service provider that develops diagnostic software has development and software
responsibilities even if it does not manufacture hardware. A component manufacturer that commissions testing
remains responsible for controlling the purchased testing service.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0005 | 1.5 Source p. 5
Applicability decisions

The organization shall evaluate applicability at the lowest practical numbered requirement. It shall use three
statuses: Applicable, Partially applicable and Not applicable. Partially applicable shall be used only at an aggregate
level and shall identify the applicable and non-applicable subordinate requirements separately. A Not applicable
decision shall identify the absent activity or responsibility, the evidence supporting that absence, any related
outsourced activity, and any relevant customer or legal obligation. Lack of resources, lack of implementation,
commercial inconvenience and a low historical failure rate shall not constitute justification for non-applicability. The
person preparing the register shall understand the organization's activities and the relevant requirements. The
responsible manager shall approve the register. An independent assessor shall evaluate the justification when
performing an assessment; the assessor shall not silently remove a requirement from the assessment criteria.
Disagreement about applicability shall be recorded with the disputed requirement and the supporting evidence. It
shall be resolved before a conformity conclusion is issued for the affected scope. The assessment report shall
distinguish disputed applicability from a demonstrated failure to satisfy an applicable requirement.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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Requirements & evidence

CHECK 0006 | 1.6 Source p. 5

Outsourced activities

The organization shall retain accountability for conformity of the products and services it supplies when work is
outsourced. It shall define the required outcomes, responsibilities, acceptance criteria, communication
arrangements and evidence to be obtained from external providers. An outsourced operational requirement may be
fulfilled through effective provider controls and verified evidence where the wording allows this. The organization
shall not classify the control of that activity as Not applicable solely because another party performs the work.
Access restrictions shall be resolved through suitable assurance arrangements and shall not justify an unsupported
conformity claim.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0007 | 1.7 Source p. 5-6

Mandatory obligations and conflicts

The organization shall identify applicable legal, regulatory and contractual requirements for its activities and
intended markets. It shall assign responsibility for keeping this information current and for translating it into
operating controls. When requirements conflict, the organization shall seek an authorized resolution before the
affected commitment, operation or release. It shall not accept a customer concession as permission to breach a
mandatory legal requirement. Where a more demanding compatible customer requirement applies, the
organization shall include it in the acceptance criteria. Conformity with IAF AQMS shall not be represented as vehicle
type approval, market authorization, product certification or conformity with another management system standard
unless those separate claims have their own valid basis.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0008 | 1.8 Source p. 6

Interpretation of provisions

Shall indicates a requirement. Should indicates a recommendation. May indicates permission. Can indicates
possibility or capability. Notes and examples explain requirements without adding obligations. Unless expressly
stated otherwise, the organization is the subject responsible for a requirement. Role-specific requirements shall
identify the responsible role. Statements in the front matter, development map and informative development notes
are not requirements for an assessed organization. Evidence requirements specify information that shall be
available; they do not require duplicate records or a prescribed format. A single controlled record may demonstrate
several requirements where each relevant connection can be established.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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Requirements & evidence

CHECK 0009 | 1.9 Source p. 6

Proportional implementation

The organization shall select controls proportionate to the severity of potential failure, product and process
complexity, operating scale and degree of external dependence. It shall retain the basis for controls whose extent
or frequency is determined by risk. A small organization may combine roles when competence and necessary
independence are maintained. It shall not combine roles where doing so would permit a person to make an
unsupported independent assessment or certification decision on their own work.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0010 | 1.10 Source p. 6

Required evidence

The organization shall retain an approved scope, an applicability register, assigned process responsibilities, relevant
obligation records and the decisions resolving requirement conflicts. These records shall identify their current
revision or date and the person responsible for approval.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

2 | Terms and definitions

CHECK 0011 | 2.13 Source p. 8

Competence

Demonstrated ability to apply relevant knowledge and skills to achieve the required result. Attendance at training is
an input to competence development and does not by itself demonstrate competence.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0012 | 2.17 Source p. 8

Traceability

The ability to establish relevant identity, history, application, configuration or location through linked records. The
required depth of traceability depends on the product, activity, risk and applicable obligations.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

iaf.com | Technical draft / pilot assessment | 15 Sep 2026 008



IAF AQMS
‘ ASSESSMENT CHECKLIST | REV 1.0
J International

Automotive Federation

Requirements & evidence

3 | Management and responsibilities

CHECK 0013 | 3.1 Source p. 11
Applicability
This clause applies to every organization adopting the standard. Responsibilities may be distributed across sites,

but an accountable management authority shall be identified for the complete assessed scope.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0014 | 3.2 Source p. 11

Understanding the operating context

The organization shall identify internal and external conditions that can affect its ability to deliver conforming
products and services. It shall consider changes in customers, technology, workforce capability, supply availability,
operating environments, infrastructure and intended markets. The organization shall determine whether
climate-related conditions or transition requirements affect quality, continuity, materials, storage, transport or
customer commitments. It shall address identified effects within the relevant controls rather than relying on an
unsupported environmental claim. The context assessment shall be reviewed at least annually and when a material
change or event occurs. The review shall identify actions, responsible persons and affected processes.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0015 | 3.3 Source p. 11

Interested parties and obligations

The organization shall determine the interested parties whose requirements affect the assessed scope and identify
the relevant obligations. These may include customers, end users, employees, external providers, regulators and
parties relying on technical reports or assessments. Customer requirements shall be reviewed for technical
feasibility and clarity before acceptance. Requirements received through drawings, portals, contracts, software
interfaces or subsequent changes shall be linked to the affected product, service or process. The organization shall
identify an owner for monitoring each significant source of changing requirements. Changes shall be evaluated,
communicated and implemented before their effective date or an agreed permissible implementation date.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0016 | 3.4 Source p. 11
Quality policy

Top management shall establish a quality policy appropriate to the activities and risks within the scope. The policy
shall commit the organization to meeting applicable requirements, protecting evidence integrity, addressing safety
risks and improving process performance. Top management shall ensure that the policy is translated into
measurable objectives and operational responsibilities. Relevant personnel shall understand how the policy affects
their own decisions. The policy shall be reviewed when the scope or strategic direction materially changes.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0017 | 3.5 Source p. 11-12

Management accountability

Top management shall provide resources and authority for effective operation of the quality management system.
It shall review significant quality risks, recurring failures, overdue actions and conflicts between delivery
commitments and conformity requirements. Management shall not permit delivery targets or financial incentives to
override required controls. When resource constraints prevent compliance, it shall reduce or suspend the affected
activity, obtain an allowable revised commitment or provide the resources necessary to restore control. Decisions
accepting residual risk shall be made by persons with the authority and technical competence appropriate to its
consequences. A general management approval shall not replace technical evidence required for product safety or
regulatory conformity.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0018 | 3.6 Source p. 12

Process ownership and interfaces

The organization shall identify its processes and their interactions. For each process it shall define a responsible
owner, intended outputs, acceptance criteria, required resources, principal risks and performance measures
appropriate to the process. Handoffs between departments, shifts, sites and external providers shall identify the
information, product status and authorizations to be transferred. Unresolved responsibilities shall be escalated
before they cause an uncontrolled handoff. The process owner shall investigate adverse trends and verify that
changes made to improve one process do not compromise another. Performance measures shall support decisions
and shall not be selected solely because they are easy to collect.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0019 | 3.7 Source p. 12
Safety and conformity authority

The organization shall identify persons authorized to stop work, prevent shipment, quarantine suspect output,
suspend a service or inhibit an unsafe software release. This authority shall be available during each operating shift
or service period where the relevant risk exists. A person raising a credible safety or conformity concern shall be
able to escalate it without retaliation. Management shall ensure that concerns are recorded, assessed and resolved
by competent personnel. Immediate protective action shall not wait for completion of a root cause investigation
when delay would create unacceptable exposure. Restart or renewed release after a stop shall require evidence
that the initiating condition has been controlled, affected outputs have been addressed and the specified restart
criteria have been met. The authorization and its basis shall be recorded.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0020 | 3.8 Source p. 12

Ethics and conflicts of interest

The organization shall establish rules prohibiting falsification of results, bribery, concealment of material defects
and improper influence over conformity decisions. The rules shall apply to employees and relevant contracted
personnel. Personnel shall disclose interests that can affect the objectivity of inspection, test, audit, supplier
selection or certification decisions. The organization shall assess disclosed and identified conflicts and assign
controls such as reassignment, independent review or restriction of authority. The organization shall provide a route
for reporting concerns and shall control access to reports to protect legitimate confidentiality. Allegations shall be
assessed fairly, and findings and actions shall be recorded. Confidentiality shall not be used to prevent a required
safety or regulatory notification.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0021 | 3.9 Source p. 13

Customer communication and commitments

The organization shall define communication channels and responsible persons for technical clarification, order
changes, quality concerns, delivery disruption and urgent field matters. Critical communication shall reach a person
authorized to act within a risk-appropriate time. Commitments concerning capability, capacity, test coverage and
product performance shall be supported by evidence. Statements made in quotations, certificates, reports or
marketing material shall be consistent with the actual scope and limitations of the supplied output. Where a
customer requirement cannot be met, the organization shall communicate the limitation before commitment or as
soon as it becomes known. An agreed change shall be recorded and communicated to all affected activities.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

iaf.com | Technical draft / pilot assessment | 15 Sep 2026 011



IAF AQMS
ASSESSMENT CHECKLIST | REV 1.0

J International
Automotive Federation

Requirements & evidence

CHECK 0022 | 3.10 Source p. 13

Control of organizational change

Changes to organization structure, ownership, operating sites, key responsibilities or outsourcing arrangements
shall be evaluated for their effect on quality controls and obligations. Continuity of competence, records,
authorization and customer support shall be addressed before the changed arrangement becomes effective. The
organization shall assign responsibility for confirming completion of the transition. Temporary arrangements shall
have defined owners, limits and review dates. Unfinished transition actions shall remain visible to management until
resolved.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0023 | 3.11 Source p. 13

Required evidence

The organization shall retain its context reviews, obligations register, quality policy, process responsibilities,
relevant management decisions, stop and restart authorizations, conflict controls and significant customer
communications. Records shall show decisions and their implementation rather than attendance alone.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

4 | Planning and risk management

CHECK 0024 | 4.1 Source p. 14

Applicability
This clause applies to every organization. The depth and methods of planning shall reflect the nature of its products,

services, technologies and responsibilities. The organization shall not omit risk evaluation solely because it has not
experienced a relevant failure.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0025 | 4.2 Source p. 14
Quality objectives

The organization shall establish objectives for relevant functions and processes, including outcomes affecting
customers and end users. Each objective shall identify a measure, a defined calculation or assessment method, a
baseline where available, a target, an owner and a review frequency. Plans to achieve objectives shall identify
actions, resources and completion dates. Where an objective is not achieved or an adverse trend emerges, the
responsible owner shall evaluate the causes and initiate an appropriate response. Targets shall not encourage
suppression of complaints or manipulation of reported results.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0026 | 4.3 Source p. 14

Identification of risks

The organization shall identify risks across the activities within its scope, including foreseeable failure of products,
processes, services, suppliers, equipment, information systems and human controls. It shall use relevant customer
feedback, field events, previous development experience, audit findings and operating data. Risk evaluation shall
consider failure consequences, likelihood, uncertainty and the ability to detect or contain failure before exposure.
The organization shall identify safety-related and regulatory risks separately so that an aggregated score cannot
conceal a severe consequence. The method, assumptions, participants and significant conclusions shall be
recorded. Where quantitative information is unreliable, uncertainty shall be stated and controls selected
accordingly. An apparent numerical precision shall not substitute for technical judgment.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0027 | 4.4 Source p. 14

Risk treatment and residual risk

For significant risks, the organization shall define preventive controls, detection or containment controls where
needed, action owners and implementation dates. Preference shall be given to eliminating the cause of failure
where reasonably achievable within the applicable requirements. Before accepting residual risk, the organization
shall verify implementation of the specified controls and evaluate their effectiveness. Acceptance shall identify the
authorizing role, the evidence used, any conditions and the circumstances requiring reconsideration. Customer
approval or internal acceptance shall not authorize a breach of applicable legal requirements. A risk that remains
outside the established acceptance criteria shall prevent the affected commitment or release until adequately
resolved.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0028 | 4.5 Source p. 15

Opportunities and planned improvement

The organization shall identify opportunities to improve conformity, reliability, delivery, error prevention and
resource effectiveness. Proposed improvements shall be assessed for unintended consequences before
introduction. The organization shall determine how the benefit will be measured and when it will be reviewed.
Where a change fails to deliver the expected benefit or introduces unacceptable risk, the organization shall revise,
reverse or otherwise control the change.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0029 | 4.6 Source p. 15

Operational planning

The organization shall plan the sequence, resources and acceptance points needed to fulfil a product or service
commitment. The plan shall identify required inputs, competent personnel, equipment, external dependencies,
verification activities and release authority. Capacity planning shall consider bottlenecks, maintenance, calibration,
staff availability, rework and foreseeable interruptions. The organization shall verify capability before accepting a
commitment that exceeds previously demonstrated operating conditions. Where several projects share resources,
conflicting priorities shall be resolved through a controlled decision. A schedule change shall not bypass required
validation, inspection or authorization.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0030 | 4.7 Source p. 15

Planned changes

The organization shall evaluate changes affecting product, service, process, supplier, equipment, software, data or
location before implementation. The evaluation shall identify affected configurations, risks, approvals, verification or
validation needs and communication requirements. A change shall have an identified owner and defined
implementation and acceptance criteria. Personnel shall use the authorized instructions and configuration from the
effective point of change. The organization shall preserve traceability between output produced before and after the
change where necessary for risk control. Emergency changes shall receive an expedited review by authorized
personnel, with compensating controls and subsequent verification. Emergency status shall not waive mandatory
acceptance criteria. Temporary changes shall specify expiry, monitoring and restoration conditions.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0031 | 4.8 Source p. 15

Business continuity

The organization shall identify interruptions that could prevent fulfiiment of customer or safety obligations. It shall
consider loss of utilities, equipment, key people, materials, transport, facilities, digital systems and critical external
services, as relevant to its scope. Continuity plans shall define activation criteria, decision authority, communication
contacts, alternative arrangements, recovery priorities and the records needed to manage affected output.
Recovery objectives shall be based on obligations and the consequences of interruption. Alternative facilities,
suppliers, tools or methods shall meet required qualification and approval conditions before being used. A continuity
plan shall not authorize an uncontrolled substitution merely to maintain delivery.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0032 | 4.9 Source p. 16

Testing continuity arrangements

The organization shall test significant continuity arrangements at least annually using scenarios appropriate to its
risks. Tests may include simulations, contact checks, controlled failover or restoration exercises. The exercise shall
not expose customers or workers to uncontrolled hazards. Test records shall identify the scenario, assumptions,
participants, observed results and gaps. Actions arising from a test or actual interruption shall be assigned, tracked
and verified. A documented rationale shall explain any test element that cannot safely be performed and the
alternative evidence used.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0033 | 4.10 Source p. 16

Recovery and restart

Before restarting an interrupted activity, the organization shall assess equipment condition, materials, environment,
personnel readiness, software configuration and data validity as relevant. It shall determine whether additional
inspection, first-output verification or revalidation is needed. Products and records created during an uncertain
operating period shall be identified and evaluated before release. Recovery of an information system shall include
checks that the restored data are complete and suitable for current operations. The responsible authority shall
record the restart decision and any temporary restrictions. Normal operating status shall be restored only after the
specified criteria are met.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0034 | 4.11 Source p. 16

Escalation and incident communication

The organization shall establish thresholds and response times for escalation of safety events, conformity failures,
evidence compromise and material disruption. Response times shall meet applicable obligations and be
proportionate to the consequences of delay. The organization shall maintain current contacts and identify who can
notify customers, authorities and other affected parties. Notifications shall distinguish confirmed facts from
unresolved questions and shall be updated as reliable information becomes available.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0035 | 4.12 Source p. 16

Required evidence

The organization shall retain objectives and plans, significant risk assessments, treatment and acceptance
decisions, capability and capacity evaluations, change approvals, continuity plans, exercise results, incident

communications and restart records. Risk assessments shall be revisited when their assumptions are invalidated by
new evidence.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

5 | Personnel resources and information

CHECK 0036 | 5.2 Source p. 17

Resource planning

The organization shall determine the personnel, facilities, equipment, digital services, information and financial
resources needed for its commitments. It shall assess resource adequacy before significant new commitments or
changes in operating volume or technology. Resource shortages that can compromise conformity shall be escalated

to management. Temporary arrangements shall be evaluated for competence, supervision, reliability and continuity
before use.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0037 | 5.3 Source p. 17
Role profiles and competence criteria

The organization shall define competence criteria for roles affecting quality and safety. Criteria shall address
relevant technical knowledge, practical skills, experience, understanding of applicable instructions and the ability to
recognize abnormal conditions. For quality critical tasks, the criteria shall identify prerequisites, assessment
methods, pass criteria, supervision needs and authorization limits. A generic job title or an unverified claim of
experience shall not be sufficient evidence of competence. Where an external authority or customer prescribes a
qualification, the organization shall verify its relevance, validity and scope. A qualification covering one technology
or method shall not be assumed to cover another.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0038 | 5.4 Source p. 17
Competence assessment

The organization shall assess competence before assigning a person to work independently on a quality critical
task. Assessment shall include a practical demonstration where correct execution depends on applied skill.
Knowledge tests may supplement practical evidence but shall not replace it without a justified basis. Assessors shall
have the competence necessary to judge the task and shall use defined criteria. For tasks involving significant
safety consequences, result acceptance or independent evaluation, the organization shall provide an assessment or
review independent of the candidate's self-assessment. Assessment records shall identify the task, criteria, method,
assessor, evidence, result and any limitations. Unsuccessful candidates shall receive appropriate development and
shall be reassessed before independent authorization.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0039 | 5.5 Source p. 17-18
Authorization and supervision

The organization shall maintain a current record of personnel authorized for quality critical tasks. Each authorization
shall identify the person, task or method, relevant equipment or technology limits, effective date and any expiry or
review conditions. Trainees and persons with restricted authorization shall work under defined supervision.
Supervisors shall be able to intervene and shall be responsible for confirming the acceptability of outputs before
release where required. The organization shall prevent unauthorized assignment, including through shift scheduling
and access controls where appropriate. Absence of the usual authorized person shall not justify informal transfer of
their authority to an unqualified substitute.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0040 | 5.6 Source p. 18

Continued competence

The organization shall define reassessment intervals based on task risk, frequency of practice, technical change and
demonstrated performance. Competence shall also be reviewed following significant method changes, extended
absence, relevant errors or evidence that previous assessment results are no longer reliable. The review shall
consider observed work, quality results, technical updates and relevant feedback. Authorization shall be restricted
or suspended where competence is no longer demonstrated. Restoration shall require evidence that the identified
gap has been addressed.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0041 | 5.7 Source p. 18

Training and awareness

The organization shall identify training needs from role requirements, risk assessments, changes, performance and
future commitments. Training shall have defined learning outcomes and a means of evaluating whether those
outcomes have been achieved. Personnel shall understand the consequences of incorrect work, the relevant special
characteristics, stop and escalation rules, evidence integrity requirements and the limits of their own authority.
Instructions and training shall be presented in a language and form the personnel can understand. Training
effectiveness shall be evaluated through subsequent application where the learning outcome concerns work
performance. Attendance records alone shall not be treated as proof of effectiveness.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0042 | 5.8 Source p. 18

Contracted and temporary personnel

The organization shall apply relevant competence, awareness, authorization and supervision controls to agency
workers, contractors and temporary personnel. Contract status shall not reduce the controls required for the
assigned task. Before assignment, the organization shall verify evidence supplied by an agency or contractor and
determine whether additional assessment is needed. Access rights and authorizations shall be updated promptly
when an assignment changes or ends.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0043 | 5.9 Source p. 18

Work conditions and human factors

The organization shall identify working conditions that can affect reliable performance, including fatigue, workload,
visibility, noise, temperature, ergonomics, task complexity and interruption. It shall provide controls suitable for the
activity and applicable occupational requirements. For quality critical tasks, the organization shall consider the risk
of misunderstood instructions, similar- looking items, incorrect data entry and missed handoffs. Controls may
include clear identification, independent checks, error prevention and task design. Repeated human error shall
trigger examination of system conditions as well as individual competence.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0044 | 5.10 Source p. 19

Facilities and utilities

Facilities, layouts and utilities shall support the intended activities and protect product, material and evidence
integrity. The organization shall control access, segregation, contamination, environmental conditions and safe
movement where these affect conformity. Required operating conditions shall be defined and monitored at a
frequency appropriate to their effect. A condition outside an established limit shall trigger assessment of affected
outputs and action before release. Changes to layout or utilities shall be evaluated under the change controls in
Clause 4.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0045 | 5.11 Source p. 19

Equipment suitability and maintenance

The organization shall determine whether equipment, tools, fixtures and software are suitable for their intended
tasks before use. Acceptance shall consider operating range, accuracy where relevant, capacity, interfaces,
protective functions and required documentation. Equipment affecting conformity shall be identified and
maintained under a plan based on failure consequences, use, condition and manufacturer information. Maintenance
completion and material findings shall be recorded. Overdue maintenance shall be evaluated before continued use
is authorized. Following maintenance, repair or modification that can affect output, the organization shall verify
restoration of the required condition before normal operation. Defective or unverified equipment shall be identified
and prevented from unintended use.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0046 | 5.12 Source p. 19

Monitoring and measuring resources

The organization shall identify resources used to establish acceptance of products, processes and services. It shall
ensure that their range, resolution, uncertainty where relevant and operating conditions are suitable for the
decision being made. Calibration or verification shall be performed at defined intervals or before use where
necessary. The basis for traceability shall be documented. Where recognized reference standards are unavailable,
the organization shall establish and validate an alternative reference or comparison method suitable for the
intended decision. When a measuring resource is found unsuitable, the organization shall assess the validity of
earlier results and the status of affected outputs. It shall record the impact assessment, notifications and any repeat
measurements or other actions. Detailed testing and calibration provisions are established in Clause 11.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0047 | 5.13 Source p. 19

Organizational knowledge

The organization shall identify knowledge necessary to sustain its activities, including technical decisions, known
failure mechanisms, process settings and lessons from previous work. It shall make this knowledge accessible to
relevant personnel while protecting confidential information. The organization shall address dependence on
individual knowledge through suitable documentation, mentoring or other transfer arrangements. Before the loss of
a key person or external service, it shall evaluate the effect on ongoing conformity and support obligations.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0048 | 5.14 Source p. 20

Document creation and approval

Documents used to direct or demonstrate work shall identify their purpose, owner and current revision or effective
date. Technical content shall be reviewed for adequacy and approved by authorized personnel before use.
Instructions shall state the information needed to perform the task correctly, including relevant acceptance criteria
and actions for abnormal conditions. Approval shall verify technical suitability, not merely formatting. Documents of
external origin shall be controlled when necessary for fulfilling requirements.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0049 | 5.15 Source p. 20

Access and revision control

The organization shall ensure that current instructions and specifications are available at the point of use. It shall
prevent unintended use of obsolete versions and preserve earlier versions when necessary to interpret historical
outputs or decisions. Changes shall identify the affected content, approval and effective implementation point.
Where a change affects competence or operating practice, relevant personnel shall be informed or trained before
using the revised method. Emergency verbal instructions shall be confirmed in a controlled record before affected
output is released.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0050 | 5.16 Source p. 20

Record integrity and retention

Records shall identify the activity or output, relevant date, responsible person or validated automated source,
results and applicable criteria. The organization shall protect records against loss, unauthorized alteration and
misleading omission. Corrections shall preserve the original information or a recoverable audit trail and identify the
person, date and reason for the change. The organization shall not delete failed results to create the appearance of
an uninterrupted sequence of acceptable results. Retention periods shall reflect legal, contractual, product life
cycle, safety and evidence needs. The organization shall define who can authorize disposal and shall suspend
routine disposal when records are relevant to an active investigation, claim or required preservation instruction.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0051 | 5.17 Source p. 20

Information security for quality activities

The organization shall identify information and digital systems whose compromise could affect conformity,
continuity or safety. It shall define access rights, protect credentials, manage security updates and control remote
access in proportion to the identified risks. Changes to systems supporting quality decisions shall be tested before
deployment. The organization shall maintain recoverable backups of essential records and verify restoration at
risk-based intervals. Detection of unauthorized change or suspected compromise shall trigger containment and
evaluation of affected decisions and outputs. Security controls shall include externally hosted systems where the
organization relies on them. Contracts and operating arrangements shall address availability, access to records,
incident notification and recovery or export of essential information.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0052 | 5.18 Source p. 21

Automated and Al supported quality decisions

The organization shall identify automated tools that influence inspection, classification, acceptance or other quality
decisions. For each significant use, it shall define the intended application, approved operating range, required input
quality, acceptance criteria and responsible decision owner. Before operational use, the organization shall validate
the tool against representative conditions and relevant failure cases. Evaluation shall address the consequences of
false acceptance and false rejection. For Al systems, the organization shall control model and data versions and
assess whether the validation evidence represents the actual operating population. Changes to models, decision
thresholds, input data pipelines or operating conditions shall be evaluated before continued reliance. The
organization shall monitor performance and define triggers for human review, restricted use or withdrawal. Where
failure could cause severe harm or an invalid release, protective controls shall prevent the automated output from
being accepted without the required assurance. The organization shall retain sufficient information to reconstruct
significant decisions, including the applicable configuration and input identification, subject to lawful privacy
constraints. Use of an external Al service shall not transfer accountability for the quality decision to the service
provider.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0053 | 5.19 Source p. 21

Communication and handover

The organization shall define the information needed for reliable handover between personnel, shifts, sites and
external parties. Handover shall communicate unresolved abnormalities, temporary controls, equipment status,
affected output and outstanding approvals. Urgent messages shall use a channel appropriate to the consequence of
delay and shall require confirmation of receipt where necessary. The organization shall identify a fallback when the
normal communication system is unavailable.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0054 | 5.20 Source p. 21

Required evidence

The organization shall retain role criteria, competence assessments, authorizations, training effectiveness results,
relevant work-condition evaluations, equipment acceptance and maintenance records, measuring- resource status,
controlled documents, retention rules and digital-system assurance records. Records shall permit a reviewer to
connect a quality critical task with the authorized person or controlled automated system that performed it. The

organization may use integrated systems provided that access, traceability and integrity requirements are
maintained.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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6 | Design and development

CHECK 0055 | 6.1 Source p. 22
Applicability

This clause applies when the organization determines or changes requirements, characteristics, architecture or
methods needed to realize a product, service or operating process. It applies to development performed internally
or controlled through external providers. Requirements for a specific development activity apply only when that
activity or responsibility exists. An organization manufacturing to customer drawings may determine that product
design is not applicable when it has no product design responsibility. It shall nevertheless apply relevant
development requirements to manufacturing processes, tooling, inspection methods and changes under its control.
Responsibility for making a design change shall be established before the change is made. A service organization
shall apply this clause when it develops or materially changes a service method, diagnostic application, testing
approach or service delivery process. Routine execution of an established approved method does not, by itself,
constitute a new development project.

RESULT  Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0056 | 6.2 Source p. 22

Development responsibilities and interfaces

The organization shall identify the development authority, approval authority and responsibilities for each product,
service and process being developed. Where authority is shared, it shall define the boundaries between parties and
identify who resolves interface requirements and conflicting decisions. The development plan shall identify required
participation from relevant engineering disciplines, production or service delivery, quality, purchasing and field
support. Personnel responsible for safety, regulatory conformity and cybersecurity shall participate where the
subject can affect their responsibilities. External development arrangements shall specify required deliverables,
access to evidence, ownership or permitted use of necessary information, change notification and support
obligations. Restrictions on access shall be resolved before they prevent verification, approval or continued support.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0057 | 6.3 Source p. 22

Feasibility and acceptance of development commitments

Before accepting a development commitment, the organization shall evaluate whether the required performance,
timing, resources, skills, capacity and supply arrangements can be achieved. The evaluation shall address new
technology, uncertain requirements, intended operating conditions and dependencies on external parties.
Unresolved feasibility issues shall have an owner, planned resolution and decision deadline. The organization shall
communicate limitations that affect its commitment to the relevant customer or commissioning authority. A
commercial commitment shall not be treated as evidence of technical feasibility. Feasibility shall be reconsidered
when requirements, volumes, delivery dates, technology or supply assumptions materially change. Decisions shall
identify the evidence reviewed and any conditions attached to proceeding.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0058 | 6.4 Source p. 23

Development planning and decision points

The organization shall maintain a development plan defining stages, deliverables, interfaces, resources, review
points and approval criteria. Planning shall connect product or service development with the development of the
processes used to realize and verify it. Each decision point shall identify the required evidence, decision authority
and conditions for proceeding. A conditional approval shall identify outstanding work, permitted activities,
restrictions and a closure date. No conditional approval shall authorize release that violates an applicable
mandatory requirement. Plans may use sequential, iterative or incremental methods. In every case, the
organization shall maintain control of requirements, configuration, verification and release. A short iteration shall
not justify omitting evidence needed for the consequence of failure.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0059 | 6.5 Source p. 23

Development inputs and acceptance criteria

The organization shall establish inputs covering intended use, reasonably foreseeable misuse, functional and
performance needs, interfaces, intended markets, customer commitments and applicable mandatory requirements.
Inputs shall address life, reliability, maintainability, operating environments and support needs where relevant. For
a service, inputs shall define the service outcome, customer interaction, required response, completion criteria and
handling of interrupted or unsuccessful delivery. For a process, inputs shall include output requirements, expected
variation, capacity, materials, equipment and verification needs. Inputs shall be sufficiently clear to support
objective acceptance decisions. Conflicting, incomplete or untestable requirements shall be resolved with the
authorized source. Assumptions shall be identified, assigned for confirmation and reviewed before decisions that
depend on them.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0060 | 6.6 Source p. 23
Requirements traceability

The organization shall identify development requirements and maintain their connection to design outputs, risk
controls, verification and validation evidence, and release decisions. Traceability shall support identification of
affected items when a requirement changes or evidence becomes invalid. The depth of traceability shall reflect
complexity and failure consequences. Safety and regulatory requirements shall remain individually traceable to
their implemented controls and supporting evidence. A document reference alone is insufficient where it does not
identify the relevant requirement or result. Derived requirements shall identify their basis and approval.
Requirements allocated to external providers shall remain connected to the acceptance evidence obtained from
those providers.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0061 | 6.7 Source p. 23-24

Design risk analysis

The organization shall analyze how the proposed design can fail to fulfil its intended functions and the
consequences for users, other persons, connected systems and subsequent operations. The analysis shall consider
foreseeable conditions, interfaces, dependent failures and lessons from similar applications. The organization shall
select a documented analysis method suitable for the subject. The method shall identify functions, failure
conditions, causes, consequences, existing controls and required actions. A failure mode and effects analysis or
another justified method may be used; a risk score shall not replace review of severe consequences. Actions shall
favor elimination of hazards or prevention of failure where practicable. Reliance on detection, warnings or operating
instructions shall be justified against the actual use conditions. Residual risks shall be evaluated and accepted by an
authorized competent person before the relevant release.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0062 | 6.8 Source p. 24

Special characteristics

The organization shall identify characteristics requiring special control through customer requirements, mandatory
obligations and its own risk analysis. It shall maintain consistent identification from development outputs through
supplier instructions, process controls, inspection records and change decisions. For each special characteristic, the
organization shall specify the acceptance limit, responsible process, control method and reaction to loss of control.
Where different customer symbols are used, a controlled mapping shall prevent ambiguity. Designation of a special
characteristic shall trigger evaluation of the adequacy of measurement, process capability and failure prevention.
Removal or downgrading of that designation shall require documented technical justification and any required
customer approval.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0063 | 6.9 Source p. 24

Architecture and interface control

For products or services containing interacting elements, the organization shall define the architecture and
interfaces necessary for correct integration. Interfaces shall address physical fit, energy, signals, data, timing,
environmental conditions and responsibilities as relevant. The organization shall evaluate failures caused by
incompatible versions, incorrect assumptions, unavailable dependencies or unexpected interactions. Interface
changes shall be communicated to affected parties and verified at the integrated level before release. For
connected or electronically controlled functions, the development record shall connect relevant safety and security
assumptions to implementation and verification evidence. Additional technology requirements are established in
Clause 9 and apply according to the supplied function and responsibility.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0064 | 6.10 Source p. 24

Design outputs

Design outputs shall define the product, service or process sufficiently for controlled realization, verification and
support. Outputs shall include applicable specifications, acceptance criteria, special characteristics, configuration
identifiers and instructions necessary for safe and conforming use. Product outputs shall include material and
component requirements, drawings or equivalent digital definitions, interface information and relevant installation
and maintenance requirements. Software outputs shall include controlled executable or deployable items,
configuration information and the evidence needed to reproduce or identify the released version. Service outputs
shall define methods, competence requirements, customer information, completion evidence and escalation
conditions. Process outputs shall define the operating sequence, resources, parameters, verification controls and
reactions to abnormal conditions. Outputs shall be reviewed for completeness, consistency with inputs and usability
by the receiving activity before approval. Development assumptions that remain relevant to operation shall be
communicated explicitly.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0065 | 6.11 Source p. 25

Technical reviews

The organization shall conduct technical reviews at planned points and when significant uncertainty or change
requires reconsideration. Reviews shall evaluate progress against inputs, unresolved risks, interface compatibility
and readiness for the next activity. Review participation shall include competence relevant to the decision and
sufficient independence to challenge significant assumptions. The organization shall prevent schedule or
commercial authority from substituting for technical acceptance. Records shall identify the configuration reviewed,
evidence considered, participants, findings, decisions and actions. Actions shall be tracked to verified closure;
recurring unresolved actions shall be escalated before they undermine the decision criteria.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0066 | 6.12 Source p. 25

Verification

The organization shall plan and perform verification to determine whether outputs meet specified inputs.
Verification shall use defined methods, acceptance criteria, responsible personnel and an identified configuration.
Verification may include calculation, simulation, inspection, testing or other technically justified means. Where
models or simulations support acceptance, the organization shall establish their suitability, assumptions, limitations
and correlation with relevant physical or operating evidence. Failed, inconclusive and interrupted activities shall be
recorded and evaluated. Repeating an activity shall not erase earlier failure evidence. After correction, the
organization shall determine the need for regression verification of affected and interacting requirements.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0067 | 6.13 Source p. 25
Validation

The organization shall validate that the developed product, service or process can achieve intended outcomes
under representative use conditions. Validation planning shall address relevant users, operating environments, duty
cycles, foreseeable misuse and limits of the claimed application. Validation shall use configurations and conditions
representative of the intended release. Where a prototype, surrogate or accelerated method is used, the
organization shall justify its relevance and address differences that could affect the conclusion. For services,
validation shall evaluate the complete delivery sequence, including customer inputs, human decisions, handovers
and unsuccessful or interrupted cases. For software, validation shall address the intended operating environment
and relevant interactions with hardware, data and external services. Unresolved validation failures shall prevent
unrestricted release of the affected application. A restricted trial shall have explicit authorization, defined
boundaries, monitoring, containment and termination criteria, together with any required external approvals.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0068 | 6.14 Source p. 25-26

Manufacturing and service process development

The organization shall develop the realization process in conjunction with the product or service it supports. It shall
define the process sequence, interfaces, resource needs, expected output and points where errors can be
introduced or escape detection. Process risk analysis shall address material variation, setup errors, equipment and
tool deterioration, human factors, measurement limitations, rework and external operations. It shall connect
identified risks to prevention controls, inspection and reaction plans. The organization shall confirm that process
instructions, control plans, equipment, measurement resources and personnel competence are consistent with the
approved design. Process development responsibility remains applicable when the product design belongs to
another party.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0069 | 6.15 Source p. 26

Prototypes and development samples

The organization shall identify prototypes and development samples by configuration, purpose and release
restrictions. It shall control materials, manufacture, inspection and disposition sufficiently to interpret the resulting
evidence. Differences from intended production or normal service delivery shall be recorded and considered when
using sample results. Samples built using exceptional selection, adjustment or supervision shall not be treated as
representative without justification. Unapproved development items shall be prevented from entering unrestricted
supply. Where a customer receives such an item, its status and permitted use shall be communicated through an
authorized arrangement.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0070 | 6.16 Source p. 26

Readiness and initial approval

Before routine supply begins, the organization shall demonstrate that the approved output can be realized under
the intended operating conditions. The readiness review shall cover design status, process validation, capacity,
personnel, supplier readiness, measurement, traceability and reaction arrangements. Production evidence shall
represent relevant equipment, tooling, materials, operating rates and shifts. Service evidence shall represent the
intended staffing, systems, volume and delivery conditions. Gaps in representativeness shall be identified and
resolved or subject to an authorized restriction with additional assurance. The organization shall assemble an
approval record proportionate to the supplied item and risk. It shall include the approved configuration, relevant
verification and validation results, process controls, outstanding restrictions and release authority.
Customer-specific approval submissions shall be completed when required by contract. Approval of samples or an
initial submission shall not be treated as permanent approval of subsequent changes. The organization shall define
the changes that require renewed evidence or external approval.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0071 | 6.17 Source p. 26-27

Development changes and configuration

The organization shall identify the proposed change, reason, affected configuration and implementation point.
Impact analysis shall address requirements, interfaces, risks, verification, suppliers, work in progress, delivered
items and support information. The change shall be reviewed and approved by the relevant authority before
implementation. Verification and validation shall be repeated to the extent necessary to establish the changed
configuration and its interactions. Required customer or regulatory authorization shall be obtained before the
affected release. The organization shall preserve the ability to identify earlier configurations and the units, lots or
services to which each configuration applies. For digital delivery, configuration control shall include dependencies
and deployment records needed to determine what was actually supplied.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0072 | 6.18 Source p. 27

Transfer and support readiness

The organization shall transfer approved outputs to the activities responsible for realization and support. Receiving
personnel shall confirm that the information, resources, competence and unresolved restrictions are understood
and sufficient for their tasks. Transfer shall include relevant risk controls, special characteristics, maintenance
information, service limitations and feedback arrangements. Where development and realization occur at different
organizations or sites, interface responsibilities shall be confirmed before routine supply. The organization shall
establish how field failures, service findings and production experience return to the development authority.
Findings that invalidate a design assumption shall trigger impact review and appropriate change or containment.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0073 | 6.19 Source p. 27

Development closure and retained evidence

The organization shall close a development stage only when required evidence is available and outstanding actions
have an authorized disposition. Closure records shall distinguish fulfilled requirements from deferred work, accepted
restrictions and unresolved issues. Retained evidence shall include the development plan, inputs, traceability, risk
analyses, reviews, approved outputs, verification and validation results, initial approval and change history. It shall
be sufficient to reconstruct the basis of a release decision for the relevant configuration.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

7 | Purchasing and suppliers

CHECK 0074 | 7.1 Source p. 28

Applicability

This clause applies to externally provided products, materials, processes and services that can affect conformity,
safety, delivery or the reliability of evidence. It includes outsourced manufacturing, development, testing, logistics,
calibration, software services and externally provided personnel where relevant. The organization shall apply
controls to providers under common ownership when their outputs cross a defined responsibility boundary.

Customer nomination or approval of a supplier shall not remove the organization's receiving, communication or
escalation responsibilities.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0075 | 7.2 Source p. 28

Provider classification and control planning

The organization shall identify its relevant external providers and classify the control needed according to the
consequence of failure, complexity, detectability, performance and dependence on the provider. Classification shall
consider single sources, long replacement lead times and limited access to evidence. The control plan shall define
qualification, purchasing information, acceptance checks, monitoring and re- evaluation. It shall state the rationale
for reduced controls and the conditions requiring increased controls. Changes in supplied technology, location,
ownership, performance or subcontracting shall trigger review where they could change the assurance needed. The
organization shall maintain an approved source record identifying the scope and any restrictions of approval.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0076 | 7.3 Source p. 28

Supplier selection and qualification

Before initial approval, the organization shall evaluate the provider's ability to meet the specified technical,
capacity, competence and delivery requirements. Evaluation shall consider relevant experience, facilities, process
controls, traceability, evidence integrity and continuity arrangements. Qualification methods may include review of
records, sample evaluation, technical trials, remote assessment and on-site assessment. The selected combination
shall be justified by risk and by the reliability of the available evidence. Where documentary review cannot establish
control of a critical process, further direct or independently verified evidence shall be obtained. Approval shall
identify the supplied scope, approved site or delivery arrangement, relevant processes and restrictions. Approval of
one site, process or technology shall not automatically extend to another.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0077 | 7.4 Source p. 28

Use of certificates and external assessments

Where supplier qualification relies on a certificate, approval or external assessment, the organization shall verify its
validity, scope, issuing body and relevance to the supplied activity. It shall consider any limitation, suspension or
unresolved finding affecting reliance. A management system certificate shall not be accepted as proof that a
specific item or batch conforms. A test report shall not establish ongoing process control beyond the evidence and
scope it supports. If an expected credential is unavailable, the organization shall determine whether alternative
assurance is permitted and sufficient. It shall not waive a mandatory contractual or legal qualification requirement
without an authorized change to that requirement.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0078 | 7.5 Source p. 29

Purchasing specifications and requirement transfer

Purchasing information shall define the output to be supplied, applicable revision, acceptance criteria, quantity or
service scope and delivery requirements. It shall include special characteristics, required competence, verification
evidence, identification and preservation requirements where relevant. The organization shall communicate change
notification duties, nonconformity notification, permitted subcontracting and necessary access to records or
activities. The provider shall confirm understanding of requirements whose ambiguity could affect conformity before
work proceeds. Technical requirements shall reach the relevant execution point at the provider. Transmission of a
general quality manual shall not replace clear identification of the requirements applicable to the purchase.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0079 | 7.6 Source p. 29

Subtier and outsourced process control

The organization shall require providers to control their own external providers where those activities affect the
purchased output. Requirements necessary for safety, conformity, traceability and evidence integrity shall be
transferred to the relevant supply level. The organization shall determine which subtier sources or processes
require visibility, advance notification or approval. The extent shall reflect risk and contractual access; commercial
confidentiality shall be addressed through appropriate assurance arrangements. For outsourced special processes,
the organization shall obtain evidence of process qualification, operating control and acceptance relevant to its
output. A provider's purchase order to a subcontractor shall not, by itself, demonstrate that the process was
controlled.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0080 | 7.7 Source p. 29

Supplier development and conditional approval

Where a provider has a capability gap that can be controlled without breaching a mandatory requirement, the
organization may grant conditional approval. The approval shall define the gap, permitted supply, additional
verification, accountable owner, completion date and withdrawal criteria. The organization shall verify closure of
development actions through evidence of effective implementation. A repeatedly extended action date shall trigger
reconsideration of the supply decision and escalation to the responsible management. Supplier development shall
focus on the causes of poor performance and the ability to sustain conforming supply. Additional sorting may
provide temporary protection but shall not be accepted as evidence that the underlying process has improved.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0081 | 7.8 Source p. 29

Initial and changed supply approval

Before routine acceptance of a new or materially changed supply, the organization shall determine the evidence
needed to confirm conformity and process readiness. Requirements shall reflect the purchased output and may
include samples, test results, process information, capacity evidence and an approved configuration record. The
approval decision shall identify the supplier, location, supplied item or service, revision, evidence and any limitation.
Items received before approval shall remain controlled against unintended use. Changes requiring reapproval shall
be defined in advance, including relevant changes in material, process, tooling, software, location or subtier source.
The extent of renewed verification shall follow the impact of the change.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0082 | 7.9 Source p. 30

Incoming acceptance and release to use

The organization shall establish acceptance controls before purchased outputs are used or supplied onward.
Controls shall verify identity, revision, condition and required evidence, together with the technical checks needed
for the risk and provider performance. Sampling or reliance on provider data shall have a documented basis. The
organization shall periodically evaluate whether the selected controls remain effective, including the possibility of
false or unrepresentative evidence. Acceptance status shall be identifiable. Missing evidence, damage, incorrect
identity or failed checks shall trigger hold and disposition. Emergency use before completion of normal verification
shall require an authorized, traceable and recoverable arrangement and shall not bypass a mandatory release
condition.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0083 | 7.10 Source p. 30

Authenticity and material provenance

The organization shall identify purchased outputs for which substitution, counterfeit supply or uncertain origin can
affect conformity or safety. Controls shall address approved sourcing, identity checks, batch linkage and
authenticity of supporting records. For brokered, obsolete or scarce components, the organization shall evaluate
additional risks before purchase and define enhanced verification where needed. A commercial description of
equivalence shall not substitute for technical approval of a replacement. Suspected counterfeit or substituted items
shall be segregated, investigated and prevented from re-entering legitimate supply without a documented
acceptable disposition. Affected customers or authorities shall be notified where required.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0084 | 7.11 Source p. 30

Externally supplied technical and digital services

For testing, calibration, engineering and assessment services, purchasing controls shall define the method or
required outcome, acceptance evidence, competence, independence where relevant and limitations of the reported
conclusion. For hosted systems, software tools and data services affecting quality decisions, the organization shall
define availability, change notification, information protection, data recovery and exit arrangements. It shall
validate suitability for its intended use before operational reliance. The organization shall evaluate changes in
service conditions or provider technology that can invalidate prior acceptance. Access to the evidence needed to
support past quality decisions shall be maintained for the required retention period.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0085 | 7.12 Source p. 30

Supplier performance monitoring

The organization shall monitor supplier conformity, delivery, responsiveness and the effectiveness of corrective
action. Monitoring shall include disruptions, repeat failures, unauthorized changes and evidence reliability where
relevant. Performance evaluation shall use defined measures, periods and escalation thresholds appropriate to the
supplied activity. Significant safety or regulatory failures shall be escalated on their own merits and shall not be
offset by favorable average scores. Results shall inform acceptance controls, supplier development, re-evaluation
and sourcing decisions. Relevant performance findings shall be communicated to the provider with clear
expectations for response.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0086 | 7.13 Source p. 31

Supplier nonconformity and containment

When supplied output is nonconforming or suspected of being nonconforming, the organization shall identify the
potentially affected population and protect its own operations and customers. Containment shall extend to stock,
work in progress, goods in transit and delivered output where relevant. The organization shall require the provider
to investigate causes and implement corrective action proportionate to the consequence and recurrence risk. It
shall verify the effectiveness of actions before reducing temporary controls. Concessions shall identify the exact
deviation, affected quantity or period, authorized use and expiry. Supplier agreement alone shall not authorize the
organization to depart from its customer's acceptance requirements.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0087 | 7.14 Source p. 31

Supplier changes and continuity

The organization shall define supplier changes requiring advance notification and approval. It shall evaluate the
effect on configuration, capability, validation, traceability and customer commitments before the changed supply is
accepted. For critical dependencies, the organization shall establish continuity arrangements covering disruption,
loss of capability and source exit. Alternative supply shall be technically qualified to the necessary extent before
release to use; urgency shall not establish equivalence. Transfers shall address tooling, technical data, retained
records, work in progress and last approved supply. The organization shall preserve traceability through the
transition and monitor the new arrangement for emerging failures.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0088 | 7.15 Source p. 31

Re-evaluation and withdrawal

The organization shall re-evaluate supplier approval at planned intervals and after significant adverse events.
Review shall consider current performance, changed scope, credential status, corrective action and continuity risks.
Suspension or withdrawal shall specify the affected scope, purchasing restrictions, treatment of open orders and
conditions for reinstatement. Relevant purchasing and receiving personnel shall receive the updated decision
before further acceptance. Reinstatement shall require evidence that the cause of withdrawal has been addressed
and that the provider can again meet the approved scope. Commercial need alone shall not justify reinstatement.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0089 | 7.16 Source p. 31

Required evidence

The organization shall retain provider classifications, qualification and approval records, purchasing requirements,
acceptance evidence, performance reviews, change decisions and corrective action verification. Conditional
approvals and concessions shall remain linked to the affected supply. Records shall allow a reviewer to connect a
purchased output with its approved source, applicable specification, acceptance result and any subsequent
restriction. Duplicate supplier records are not required where a controlled shared system provides this connection.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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8 | Production and operations

CHECK 0090 | 8.1 Source p. 32
Applicability

This clause applies to controlled realization of products and the operational processes used to deliver services.
Physical manufacturing requirements apply where the corresponding activity exists; general operational controls
apply to service delivery where relevant. Organizations shall evaluate applicability by activity rather than by
company name or industry label. A laboratory may have no assembly operation but shall control its operating
instructions, acceptance status, externally provided work and nonconforming outputs. Detailed service and
laboratory provisions are established in Clauses 10 and 11.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0091 | 8.2 Source p. 32

Operational planning and work authorization

The organization shall translate approved requirements into an authorized production order, service instruction or
equivalent controlled work package. The package shall identify the required output, applicable configuration,
resources, sequence and acceptance conditions. Before work begins, the organization shall confirm availability of
approved inputs, competent personnel, suitable equipment, current instructions and required approvals. Unresolved
constraints shall be assessed and controlled before affected work is authorized. Scheduling shall account for real
capacity, maintenance, verification and permitted operating limits. Expedite instructions shall not override defined
technical controls without an authorized change and an evaluated basis.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0092 | 8.3 Source p. 32

Process sequence and control plan

The organization shall define the operating sequence and its interfaces, including external operations, inspections,
transfers and permitted rework. The defined sequence shall agree with the approved process design and actual
execution. A control plan or equivalent integrated record shall identify the output or parameter to be controlled,
requirement, method, frequency or trigger, responsible role, record and reaction to failure. It shall incorporate
special characteristics and the controls established through process risk analysis. The control plan shall be reviewed
after significant process changes, failures or evidence that a control is ineffective. A change to a control shall be
evaluated for its effect on downstream verification and release.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0093 | 8.4 Source p. 32-33

Work instructions and execution records

Instructions shall be available at the point of use in a form the performing personnel can understand. They shall
identify the work sequence, critical settings, acceptance criteria, relevant precautions and actions when an
abnormal condition occurs. The organization shall ensure that electronic instructions display the applicable
approved revision and that loss of system access has a defined response. Local edits, handwritten changes and
temporary instructions shall be subject to authorization and revision control. Execution records shall identify the
work performed, relevant item or service, operator or validated automated source, date and required result.
Completion marks shall reflect actual work and shall not be entered in advance of the activity.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0094 | 8.5 Source p. 33

Setup and changeover verification

The organization shall verify setup before initial operation and after a change that can affect output. Verification
shall address relevant material, tool, fixture, program, settings, measurement resources and line clearance.
First-output checks or another justified method shall confirm that the setup produces acceptable output before
unrestricted continuation. The approved setup condition and verification result shall be recorded. Changeover shall
prevent mixing of products, labels, materials, software versions and acceptance records. Where last-output
comparison supports setup assurance, its use and acceptance criteria shall be defined and the reference item
protected from deterioration or confusion.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0095 | 8.6 Source p. 33

Process capability and stability

The organization shall determine whether process performance can consistently meet requirements under intended
conditions. Evaluation shall consider relevant variation over time, machines, cavities, shifts, material sources and
other influential conditions. Where statistical capability measures are used, the organization shall justify the data
selection, measurement suitability, distribution assumptions and stability of the process. An index calculated from
unrepresentative or unstable data shall not be used as sufficient evidence of sustained capability. Acceptance
criteria for capability shall reflect customer requirements and the consequence of failure. Where quantitative
capability analysis is unsuitable, the organization shall define another evidence-based means of demonstrating
consistent performance. An incapable or unstable process shall have containment, improvement action and
increased verification sufficient to protect conformity. The organization shall verify improvement before removing
additional controls. Inspection alone shall not be described as restoration of process capability.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0096 | 8.7 Source p. 33

In-process control and reaction

The organization shall perform the checks specified in the control plan at the defined intervals or events. Results
shall be available soon enough to prevent avoidable continuation of uncontrolled work or release. The reaction plan
shall define who can stop work, how affected output is identified, the containment boundary, escalation and restart
authority. Loss of control shall trigger evaluation back to the last adequately supported acceptable condition, with
expansion where uncertainty warrants it. Personnel shall record abnormal results and actions without alteration to
make the process appear conforming. Repeated adjustment to remain within acceptance limits shall trigger
evaluation of underlying process stability.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0097 | 8.8 Source p. 33-34

Error prevention and detection devices

The organization shall identify operations where foreseeable errors require engineered prevention or detection. It
shall verify that the selected device or control addresses the intended failure and that its failure is detectable or
otherwise controlled. Challenge checks shall use defined methods and representative fault conditions at a
frequency based on risk, use and device reliability. Challenge items shall be identified, protected and prevented
from entering normal supply. Failure or bypass of a device shall trigger a defined response. Temporary bypass shall
require documented authorization, an effective alternative control, a defined duration and verification before
normal operation resumes.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0098 | 8.9 Source p. 34

Special process qualification

Where the result of a process cannot be adequately verified by subsequent inspection or testing, the organization
shall establish and maintain process qualification before routine use. Qualification shall demonstrate that the
defined process, resources and operating window can achieve the required output. The qualification basis shall
identify materials, equipment, tooling, personnel competence, critical parameters, loading or application conditions
and acceptance evidence. Examples may include joining, heat treatment, coating, bonding and certain additive
manufacturing operations; classification shall depend on the actual verification limitations. The organization shall
monitor and retain the parameters necessary to demonstrate execution within the qualified conditions. Missing or
out-of-limit critical parameter evidence shall trigger hold and technical disposition of affected output.
Requalification triggers shall include changes or deterioration that could invalidate the qualified basis. The extent of
requalification shall be justified and approved by personnel competent in the process. An unverified final
appearance shall not substitute for process qualification.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0099 | 8.10 Source p. 34

Tooling fixtures and reference items

The organization shall identify tooling, fixtures, gauges and reference items affecting conformity and control their
approved use, condition and configuration. It shall define inspection, maintenance, storage and replacement criteria
appropriate to wear and failure consequences. Repairs or modifications that can affect output shall be evaluated
and verified before return to use. Interchangeable tooling shall be managed so that the actual tool or cavity can be
traced where needed to investigate or contain defects. Customer-owned tooling and reference items shall be
identified and protected. Loss, damage or unsuitability shall be recorded and communicated to the owner with its
effect on current and planned supply.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0100 | 8.11 Source p. 34-35

Equipment maintenance and restart

The organization shall maintain equipment to sustain the approved process conditions. Maintenance planning shall
use equipment criticality, operating history, manufacturer information and observed deterioration. Unplanned
failure shall trigger assessment of output produced before detection, not only repair of the equipment. Replacement
parts and maintenance changes shall be evaluated for compatibility with the approved process. After maintenance,
prolonged shutdown, utility failure or other significant interruption, the organization shall verify readiness before
routine operation resumes. Verification shall address relevant settings, safety and quality controls, calibration
status, environmental conditions and first acceptable output.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0101 | 8.12 Source p. 35

Identification and traceability

The organization shall identify materials, work in progress, completed products and service outputs sufficiently to
prevent confusion and establish status. Identification shall remain usable through handling, storage, external
processing and delivery. Traceability requirements shall be based on mandatory and customer obligations and the
need to investigate, contain or recall affected output. The defined granularity shall address serial numbers, batches,
time periods, process equipment, software configurations and supplied inputs where relevant. The organization
shall preserve links when lots are split, combined, reworked or transferred. For software- enabled products, records
shall identify the installed or deployed configuration where it affects conformity. Traceability shall be tested at
planned intervals by following representative outputs to inputs and inputs to affected outputs. The organization
shall evaluate completeness and retrieval time against its incident response needs and correct gaps.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0102 | 8.13 Source p. 35

Customer and external property

The organization shall identify and protect property provided by customers or other parties for use in its operations.
Property may include materials, tooling, vehicles, samples, technical information, software and personal or
commercially sensitive data. Receipt checks shall identify missing, damaged or unsuitable property before reliance.
Storage, access and permitted use shall follow the agreed conditions and relevant obligations. Loss, damage,
unauthorized use or loss of integrity shall be recorded and reported to the owner. The organization shall agree
disposition and evaluate effects on affected output and evidence.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0103 | 8.14 Source p. 35

Material handling storage and preservation

The organization shall control handling, storage, packaging and internal transport to prevent deterioration,
contamination, damage and mix-up. Conditions shall reflect the material or product, including relevant moisture,
temperature, electrostatic, cleanliness and shelf-life limits. Stock rotation shall account for expiry and deterioration
risk. Expired or suspect items shall be held until an authorized technical decision establishes acceptable use or
disposition; changing a label shall not extend a material's technical life. Preservation controls shall cover
intermediate states, returns and externally stored goods for which the organization retains responsibility. Packaging
and transport arrangements shall be verified as suitable for the intended route and handling conditions.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0104 | 8.15 Source p. 35-36

Cleanliness and contamination control

Where contamination can affect conformity, the organization shall define the required cleanliness condition and
controls for the product, process and environment. The basis shall identify relevant contaminants, limits and
verification methods. Controls shall address sources such as particles, fluids, residues, incompatible materials,
packaging and maintenance activities. Cleaning operations shall be validated or otherwise demonstrated effective
for the intended condition. Changes in cleaning agents, equipment or preservation shall be evaluated before use.
Failed cleanliness results shall trigger assessment of affected output and the effectiveness of the contamination
controls.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

iaf.com | Technical draft / pilot assessment | 15 Sep 2026 039



IAF AQMS
d ASSESSMENT CHECKLIST | REV 1.0
J International

Automotive Federation

Requirements & evidence

CHECK 0105 | 8.16 Source p. 36

Operational software and automated equipment

The organization shall control programs, recipes, parameters and software versions used to realize or accept
output. Access to change them shall be authorized, and the effective version shall be identifiable at the operating
point. Changes shall be evaluated, verified and approved before deployment. The organization shall define recovery
arrangements for failed deployment, loss of connectivity and corrupted configuration, including a safe and
controlled response where automated operation cannot continue reliably. Automated records and decisions shall
remain linked to the relevant configuration and output. Controls for Al-supported quality decisions in Clause 5.18
apply when such tools are used within operations.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0106 | 8.17 Source p. 36

Temporary changes and alternative controls

The organization shall control temporary departures from the normal process or inspection arrangement.
Authorization shall identify the reason, affected requirements, risk evaluation, alternative controls, responsible
person, permitted scope and expiry or review point. Personnel performing the affected work shall be informed
before implementation. Required customer approval shall be obtained, and affected output shall be identifiable for
follow-up. The organization shall monitor the temporary arrangement and verify restoration of normal controls. A
temporary instruction shall not remain indefinitely through repeated extensions without formal review of the
process and its approval basis.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0107 | 8.18 Source p. 36

Rework and repair

The organization shall distinguish rework intended to restore full conformity from repair that makes an item
acceptable for an authorized use without necessarily restoring every original requirement. It shall define who can
approve each disposition. Rework and repair instructions shall address the actual defect, approved method, risks
introduced by the operation, permitted repetitions and required verification. A repaired item shall require any
customer or other authorization necessary for acceptance of the resulting condition. The organization shall maintain
the original identity and record the operations performed and their results. Reworked or repaired output shall not be
released until required reinspection or testing has confirmed the authorized acceptance criteria.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0108 | 8.19 Source p. 36-37

Nonconforming and suspect outputs

The organization shall identify and control nonconforming or suspect output to prevent unintended use or delivery.
Controls shall include physical segregation or an equally effective system that remains reliable during transfers and
system interruptions. Disposition shall be made by an authorized competent person and shall identify the affected
output, requirement, evidence and permitted action. Unresolved status shall remain on hold. Scrap shall be
controlled to prevent its return to acceptable supply. When nonconformity is discovered after delivery, the
organization shall promptly evaluate risk and notify affected parties as required by the consequence and applicable
obligations. It shall determine the population affected and initiate containment, correction or field action without
waiting for completion of root-cause analysis where delay would increase harm.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0109 | 8.20 Source p. 37

Final verification and release

Before release, the organization shall confirm that planned realization and acceptance activities have been
completed for the identified configuration. Required records, approvals and any concession conditions shall be
available and consistent with the output being released. Release shall identify the authorized person or validated
automated release arrangement and the evidence supporting the decision. The organization shall prevent release
where required checks have failed, evidence is missing or a hold remains unresolved. Delegated release authority
shall have defined competence and limits. Release by a supplier or automated system shall remain subject to the
organization's responsibility for the output it supplies.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0110 | 8.21 Source p. 37

Delivery and operational handover

The organization shall verify that delivery documentation, identity, quantity, packaging and required operating or
service information agree with the released output. Special handling or use restrictions shall be communicated to
the receiving party. For service delivery, the organization shall retain evidence of the work completed, relevant
results, limitations and customer handover where required. An incomplete or interrupted service shall have an
explicit status and an agreed next action. Delivery damage, loss, incorrect configuration or missing information shall
trigger investigation and corrective action appropriate to the event. Delivery completion shall not terminate
responsibilities that continue under contract, law or the approved support arrangement.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0111 | 8.22 Source p. 37

Operational feedback and required evidence

The organization shall collect operational failures, downtime affecting conformity, scrap, rework, repeated
adjustments and release escapes for review. Significant findings shall be returned to the responsible process owner,
development authority and supplier management activity as relevant. Retained evidence shall include authorized
work, control plans, setup checks, capability or alternative performance evidence, special process qualifications,
operating results, maintenance and restart verification, traceability, temporary controls and release decisions.
Records shall permit reconstruction of the relevant operating conditions and disposition of affected output. Broader
performance and improvement provisions will be developed in Clause 12; the operational response requirements in
this clause apply within this draft.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

9 | Product and technology requirements

CHECK 0112 | 9.1 Source p. 38

Applicability and category selection

This clause establishes additional requirements according to the products, technologies and technical
responsibilities within the assessed scope. The organization shall select every relevant category, including
categories present within a combined product. Selection of one category shall not exclude another that also applies.
The organization shall distinguish responsibilities for development, integration, manufacture, supply, installation
and support. It shall apply each requirement to the activity it performs or controls and record justified
non-applicability under Clause 1. A distributor need not perform the original design validation, but shall obtain the
assurance needed to establish the suitability of the product it supplies. Category requirements supplement the
common controls in Clauses 1 to 8. Where a new technology is not named, the organization shall identify its
relevant failure mechanisms, technical interfaces and acceptance evidence through Clauses 4 and 6 and apply the
closest relevant requirements without concealing additional risks.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0113 | 9.2 Source p. 38

Technical requirement and market specification

For each product family, the organization shall establish the intended application, operating limits, target markets
and applicable technical requirements. The specification shall distinguish requirements for the supplied item from
requirements that must be fulfilled by the vehicle or system integrator. The organization shall identify the
applicable editions and effective dates of external requirements that it has adopted or is obliged to meet. It shall
resolve differing market or customer requirements before release and maintain evidence supporting the
configuration supplied to each market. This standard does not establish universal numerical limits for every
automotive technology. The organization shall use applicable mandatory and contractual limits and establish
technically justified acceptance criteria for remaining risks. An internal limit shall not reduce an applicable
mandatory requirement.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0114 | 9.3 Source p. 38

Vehicle and system integration

An organization responsible for integration shall define the vehicle or system configuration, interfaces and
permitted combinations of components and software. Integration verification shall address compatibility,
installation, operating loads, environmental conditions and interactions affecting safety and performance. The
organization shall evaluate whether component evidence remains valid in the assembled application. It shall
identify additional system-level evidence needed where installation, shared resources, control interactions or
operating conditions differ from the component qualification basis. Release evidence shall identify the integrated
configuration and its approved application. A component approval shall not be presented as approval of the
complete vehicle or integrated system. Changes affecting integration assumptions shall trigger renewed evaluation
before release.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0115 | 9.4 Source p. 38-39
Structural and mechanical products

For structural and mechanical products, the organization shall establish the relevant load cases, interfaces, material
properties, dimensional requirements and service conditions. Verification shall address failure mechanisms relevant
to the application, including fatigue, wear, corrosion, deformation and loss of retention where applicable.
Manufacturing controls shall preserve the properties on which design acceptance depends. Material substitution,
heat history, forming, joining, surface treatment and repair shall be evaluated where they can alter those
properties. The organization shall define assembly conditions such as fastening, alignment, lubrication and
adjustment where they influence conformity. Technical acceptance shall consider the assembled condition and
relevant life-cycle exposure, rather than dimensional compliance alone.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0116 | 9.5 Source p. 39

Braking steering restraint and other safety functions

For functions whose failure can cause loss of vehicle control or protection, the organization shall identify
safety-related requirements and maintain traceability to design, production and acceptance evidence. The analysis
shall cover relevant normal, degraded and foreseeable fault conditions. The responsible design or integration
authority shall establish the required failure response, monitoring, warning and recovery behavior. Verification shall
demonstrate that the defined response remains effective within the intended application and operating limits.
Substitutions, adjustments and repairs affecting these functions shall require authorized technical instructions and
verification. Release shall be prevented where a safety-related requirement is unresolved or evidence does not
support the claimed configuration.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0117 | 9.6 Source p. 39

Materials chemicals and restricted substances

The organization shall specify material identity, composition or relevant properties, compatibility and conditions
necessary to preserve conformity. Purchased and processed material shall remain linked to the required
specification and supporting batch evidence. Where substance restrictions, material declarations or customer
disclosure requirements apply, the organization shall obtain and maintain reliable information for the supplied
configuration. It shall evaluate the completeness and relevance of supplier declarations and use additional
verification when risk or evidence quality warrants it. Changes in formulation, recycled content, supplier or
processing conditions shall be assessed for effects on performance, durability, processing and applicable
obligations. A material shall not be accepted solely because its commercial name or nominal grade matches an
earlier supply.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0118 | 9.7 Source p. 39-40

Combustion powertrains fuels and fluid systems

For combustion powertrains and associated fuel, lubrication, cooling and exhaust systems, the organization shall
define relevant operating conditions, material compatibility, thermal behavior, pressure limits and control functions.
It shall evaluate leakage, loss of lubrication or cooling, incorrect fluid use and other relevant failure conditions.
Where emissions or energy performance requirements apply, the responsible organization shall maintain traceable
evidence for the actual hardware and software configuration and the specified test conditions. Calibration changes
shall be evaluated for their effect on all affected requirements, not only the intended performance objective.
Production and service controls shall preserve approved settings, fluid cleanliness and interface integrity. The
organization shall prevent unauthorized changes that invalidate the approved performance or market conformity
basis.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0119 | 9.8 Source p. 40

Electrical and electronic products

For electrical and electronic products, the organization shall define the relevant supply conditions, loads, protection,
signal interfaces and environmental exposure. Verification shall address relevant electrical, thermal, mechanical
and electromagnetic conditions and their effect on the intended function. The organization shall control
components, assembly processes, configuration and handling conditions needed to preserve reliability. Changes in
components or manufacturing processes shall be assessed for compatibility, availability of supporting evidence and
the effect on previously qualified performance. Test coverage shall address foreseeable incorrect connection,
abnormal supply and interface conditions where these can affect safety or conformity. A successful functional test
under nominal conditions shall not be treated as sufficient evidence for the full specified operating range.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0120 | 9.9 Source p. 40

Electric drive and high voltage systems

For electric drive and high voltage systems, the organization shall identify relevant electrical isolation, energy
control, protection and thermal management requirements. Responsibilities for the component, installation and
complete system shall be explicit. The organization shall verify the required behavior during startup, operation,
shutdown, charging, faults and service conditions as relevant to its responsibility. Interfaces among the energy
source, conversion equipment, drive system and vehicle controls shall be included in the verification basis.
Manufacturing, handling and service activities involving hazardous stored or supplied energy shall be restricted to
authorized competent personnel using approved controls. Identification and isolation status shall remain clear
during transport, storage, testing, repair and return to service.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0121 | 9.10 Source p. 40

Cells battery modules and battery packs

For cells, modules and packs, the organization shall specify the intended chemistry or technology, operating
window, performance, durability and safety requirements relevant to the supplied level. It shall maintain traceability
of critical materials, cells, assembly configuration and control software to the extent needed for investigation and
containment. Qualification shall address relevant electrical, mechanical, thermal and environmental exposure,
including foreseeable abuse and failure propagation where applicable to the design responsibility. The organization
shall define technically justified acceptance criteria and retain the basis for selecting representative test items and
conditions. Manufacturing controls shall address relevant contamination, moisture, joining, sealing, electrical
connection and inspection risks. Evidence of acceptance at cell level shall not replace module or pack verification
where assembly and integration introduce additional risks. The organization shall establish procedures for
identifying, segregating and managing damaged, defective or otherwise suspect batteries. Handling and transport
decisions shall use applicable requirements and a competent assessment of condition. An item with uncertain
history shall not be assumed suitable for unrestricted use.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0122 | 9.11 Source p. 41
Battery control diagnostics and condition information

Where battery management or diagnostic functions are supplied, the organization shall define the measurements,
estimation methods, protective actions and information needed for the intended application. Verification shall
address relevant sensor faults, communication failures, estimation uncertainty and changes with age or operating
history. Claims concerning capacity, remaining life or state of health shall identify the method, conditions and
limitations supporting the result. The organization shall prevent estimates from being presented as directly
measured facts where that distinction affects a service or safety decision. Changes to control limits, diagnostic
algorithms or configuration shall be evaluated against the battery and vehicle application. The organization shall
preserve enough version and service history to determine which units are affected by a correction or revised
operating limitation.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0123 | 9.12 Source p. 41
Charging and energy transfer equipment

For charging and energy transfer equipment, the organization shall define electrical, mechanical, communication
and environmental interfaces and the permitted operating configurations. Verification shall cover relevant
compatibility, protective functions, abnormal conditions and interruption of energy transfer. Where equipment
reports delivered energy or supports payment, the organization shall control the accuracy, integrity and traceability
of information used for the transaction and fulfil applicable measurement obligations. Communication compatibility
shall not be treated as proof of electrical or installation safety. Installation and commissioning requirements shall
identify checks necessary at the actual site. Responsibilities for equipment, connection, infrastructure, software
services, maintenance and incident response shall be defined before operation begins.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0124 | 9.13 Source p. 41

Hydrogen and other stored fuel systems

For hydrogen and other stored fuel technologies, the organization shall define the intended fuel, pressure and
temperature conditions, material compatibility, containment and protective functions. Evaluation shall address
leakage, degradation, incorrect connection and relevant storage, transfer and service conditions. The design and
integration authority shall define verification evidence for the supplied configuration and the installation
assumptions on which it relies. Components with a defined life, inspection interval or restricted service history shall
remain identifiable throughout supply and support. Work affecting fuel containment or protective functions shall use
authorized methods and competent personnel. Return to use shall require the relevant integrity and functional
checks and confirmation that required replacement or inspection conditions have been met.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

iaf.com | Technical draft / pilot assessment | 15 Sep 2026 046



IAF AQMS
d ASSESSMENT CHECKLIST | REV 1.0
J International

Automotive Federation

Requirements & evidence

CHECK 0125 | 9.14 Source p. 41-42

Software products and embedded software

For software affecting an automotive product or service, the organization shall control requirements, architecture,
implementation, dependencies, verification and release. It shall maintain the connection between source or
controlled development inputs, build environment and released executable or deployable items to the extent
necessary for reproducibility and investigation. Verification shall address the intended functions, interfaces, failure
handling and relevant regression risks. The organization shall define review and test coverage according to
criticality and shall record known defects, limitations and their disposition before release. External software and
reusable components shall be evaluated for suitability, version, support and known limitations. The organization
shall maintain an inventory of relevant components and dependencies sufficient to identify exposure when a defect,
vulnerability or support change is discovered. Software obsolescence and end of support shall be considered during
development and contractual commitment. Loss of access to a development tool or external service shall be
addressed where it prevents correction, recovery or required evidence retention.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0126 | 9.15 Source p. 42

Functional safety assurance

Where malfunction of an electrical, electronic or programmable function can create a safety risk, the organization
shall establish a documented safety assurance approach proportionate to that risk. It shall identify hazards,
required risk reduction, allocated safety requirements and the responsibilities for their implementation and
verification. The safety analysis shall address relevant faults, dependencies and assumptions across the system
boundary. Development and verification activities shall provide the independence and competence needed to
challenge safety-critical decisions. Any selected safety classification scheme shall be identified with its applicable
criteria. Before release, the responsible authority shall review a coherent body of evidence connecting safety
requirements with implemented controls, verification results, residual limitations and operational assumptions. A
classification label or process completion checklist alone shall not establish that the required safety outcome has
been achieved. Changes and field findings that invalidate a safety assumption shall trigger reassessment,
containment where necessary and communication to affected integrators or users.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0127 | 9.16 Source p. 42

Cybersecurity of connected products and services

For connected products or services, the organization shall identify assets, interfaces and foreseeable threats that
can affect safety, conformity, service availability or the integrity of quality information. It shall define security
requirements and responsibilities across development, deployment, operation and support. Controls shall address
relevant identity and access, communication, update authenticity, key or credential management, logging and
recovery. Verification shall evaluate the effectiveness of controls under representative misuse and attack conditions
within an authorized test scope. The organization shall establish a route for receiving vulnerability information and a
process for assessing exposure, prioritizing action and informing affected parties. Decisions to defer a correction
shall identify the risk, compensating controls, authority and reconsideration point. Support commitments shall
define how security updates and end-of-support conditions are managed. The organization shall not treat a
one-time security test as proof that a connected product remains secure throughout its operating life.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0128 | 9.17 Source p. 42-43

Driver assistance and automated driving functions

For driver assistance or automated driving functions, the responsible organization shall define the intended
function, the permitted operating conditions, user responsibilities and limits of system performance. The defined
operating domain shall identify the conditions within which the evidence supports use. Validation shall address
representative and challenging scenarios, relevant interactions with road users, environmental limitations and
foreseeable misuse. It shall evaluate performance limitations even when the implemented components operate
without an internal fault. The organization shall define behavior when operating limits are approached or exceeded,
including relevant warnings, transition of control and fallback. Human interaction assumptions shall be evaluated
through suitable evidence rather than reliance on an instruction alone. Claims of automation capability shall remain
consistent with the validated function and its restrictions. Changes to sensors, algorithms, maps or operating
domain shall trigger impact assessment and the necessary renewed validation.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0129 | 9.18 Source p. 43

Artificial intelligence in supplied products and services

Where Al influences a supplied function or decision, the organization shall define the intended use, decision
consequences, performance criteria, operating limits and responsible authority. It shall establish the assurance
needed for both normal and consequential failure cases. Data used for development and evaluation shall be
controlled for provenance, permitted use, relevance, quality and separation where necessary to avoid misleading
evaluation. Performance evaluation shall include relevant populations and conditions, uncertainty, out-of-scope
inputs and unequal failure patterns that could affect conformity or safety. The organization shall control model
versions, training or tuning changes and deployment configuration. Learning or adaptation during operation shall be
bounded by approved controls; changes outside the validated envelope shall require renewed assessment before
continued unrestricted use. Monitoring shall detect deterioration relevant to the intended outcome and trigger
review, restriction or withdrawal. Human oversight shall be specified where needed, including the competence,
information and time required for effective intervention. Internal Al-supported quality decisions also remain subject
to Clause 5.18.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0130 | 9.19 Source p. 43

Software updates and remote changes

The organization shall control updates affecting product behavior, security, conformity or user information. Before
deployment, it shall identify the affected configurations, prerequisites, compatibility, verification evidence and
required customer or other authorization. Deployment shall protect update authenticity and integrity and provide
evidence of the configuration actually installed. The organization shall define a controlled response to interruption,
failed installation or unsuccessful activation, including recovery or rollback where technically appropriate and safe.
Users and service personnel shall receive information necessary to understand material changes and operating
restrictions. Campaign records shall distinguish eligible, attempted, successful, failed and pending updates and
support action for units that remain exposed.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0131 | 9.20 Source p. 43-44

Remanufactured reused and replacement products

The organization shall distinguish new, reused, repaired and remanufactured products in specifications, records and
supply information. It shall define eligibility, incoming condition assessment, required restoration, verification and
permitted application for each category it supplies. Replacement compatibility shall be established for the relevant
vehicle, system and configuration. Dimensional interchangeability alone shall not justify equivalence where
materials, performance, durability, software or protective functions differ. For reused or remanufactured items, the
organization shall evaluate history, deterioration and residual life where relevant to the application. Unknown
history shall be treated as uncertainty requiring additional assurance or restriction. Original identification and new
processing history shall remain connected where necessary for traceability. Claims of restored performance or
service life shall be supported by acceptance evidence and communicated limitations. Original approval or branding
shall not be used to imply authorization of a changed product without a valid basis.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0132 | 9.21 Source p. 44

Production equipment tooling and industrial automation

Organizations supplying production equipment, tooling or automation shall define the intended process, output
requirements, capacity, interfaces and conditions of installation and use. Verification shall address the ability to
maintain the required process conditions and to detect relevant loss of control. Acceptance shall distinguish checks
completed before shipment from checks required after installation and integration. The supplier shall provide the
instructions, configuration information, maintenance requirements and competence needs necessary for controlled
operation. Changes to equipment software, fixtures or measurement functions shall identify their effect on the
customer's process qualification and output acceptance. The organization shall communicate relevant restrictions
and verification needs with the change.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0133 | 9.22 Source p. 44
Durability circularity and end of life information

The organization shall define service-life assumptions and relevant inspection, maintenance and replacement
conditions for its supplied product. Claims concerning durability, repairability, recycled content or recovery shall be
supported by an identified method and applicable evidence. Where dismantling, reuse or recovery is within the
scope or an applicable obligation, the organization shall provide the information needed to identify materials,
hazardous energy and relevant handling restrictions. Recovery processes shall prevent nonconforming items from
returning to unrestricted supply without appropriate qualification. A change made for resource efficiency shall be
evaluated for its effect on safety, performance, durability and traceability. An environmental benefit claim shall not
substitute for technical conformity evidence.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0134 | 9.23 Source p. 44

Required evidence

The organization shall retain its category selection, application and market specifications, qualification evidence,
configuration records, technical risk decisions and support limitations. Evidence shall distinguish component,
subsystem and integrated-system conclusions and show resolution of interface risks and conflicting assumptions.
Information needed to fulfil remaining integration or support responsibilities shall be provided to the receiving party.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

10 | Services and aftersales

CHECK 0135 | 10.1 Source p. 45
Applicability

This clause applies to automotive services and responsibilities continuing after delivery, including sales support,
distribution, installation, maintenance, repair, diagnostics, software operation, fleet support, logistics and recovery
where within scope. It also applies to the service delivery aspects of technical testing and assessment; detailed
measurement requirements are in Clause 11. The organization shall identify the service activities it performs or
controls and the products, users and locations affected. A manufacturer retaining warranty or field-support
responsibility shall apply the relevant aftersales requirements even when service execution is outsourced.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0136 | 10.2 Source p. 45

Service definition and acceptance of work

Before accepting work, the organization shall define the requested outcome, scope, applicable requirements,
customer inputs, completion criteria and limitations. It shall evaluate competence, equipment, information access,
capacity and any required authorization. The service agreement or work authorization shall identify responsibility
for diagnosis, additional work, third- party involvement, price or time changes where relevant, and communication
of unresolved conditions. Material changes to the agreed scope shall be authorized and recorded before
implementation, except immediate protective action needed under established emergency arrangements. The
organization shall not promise a result that its methods or available evidence cannot support. Where a customer
requests work that would invalidate a mandatory condition or create an unacceptable safety risk, the conflict shall
be resolved before affected work proceeds.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0137 | 10.3 Source p. 45

Customer intake and identification

The organization shall confirm the identity of the customer or authorized representative and the vehicle, product,
sample or service account concerned. Relevant configuration, condition, complaint and prior work shall be recorded
to the extent needed for correct execution and traceability. Customer-supplied information shall be checked for
ambiguity or inconsistency that can affect the work. Known limitations or missing history shall be communicated
and accounted for in the service plan. Items received shall have an identified acceptance status. Existing damage,
missing parts and restrictions on testing or use shall be documented and agreed where necessary before the
organization assumes control.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0138 | 10.4 Source p. 45-46
Diagnosis and technical evaluation

Diagnostic work shall use suitable methods, current technical information and competent personnel. The
organization shall distinguish observed symptoms, measured findings, probable causes and confirmed causes in its
records and communication. The organization shall evaluate whether the selected diagnostic method covers the
reported condition and relevant safety consequences. Replacement of a component shall not be treated as proof
that the cause has been established or that related conditions have been resolved. Where no fault is found, the
report shall identify the checks performed, conditions, limitations and any remaining concern. Repeat complaints
and intermittent failures shall trigger review of the diagnostic approach and escalation where the evidence remains
inconclusive.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0139 | 10.5 Source p. 46

Service competence and authorization

The organization shall define task-specific competence and authorization for service activities, including work
affecting vehicle control, stored energy, safety systems, software or technical acceptance. Personnel shall
demonstrate the required practical competence before independent assignment. Authorization shall identify
permitted tasks, technologies, methods and restrictions. Changes in product technology, technical instructions or
evidence of unsuccessful work shall trigger review of competence under Clause 5. External personnel shall be
subject to equivalent controls for the assigned task. A training attendance record or general trade qualification shall
not, by itself, authorize every specialized operation.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0140 | 10.6 Source p. 46

Service information tools and parts

The organization shall provide current authorized technical instructions and verify that tools, diagnostic equipment
and software are suitable for the specific application. Access restrictions shall be resolved through legitimate
arrangements and shall not justify use of unverified instructions. Parts, materials and consumables shall be
accepted and traceable to the extent required by risk and applicable obligations. Substitution shall require a
documented compatibility decision and any necessary customer or technical authority approval. The organization
shall control the versions and settings of service software that can change product configuration. Tools that produce
acceptance evidence shall be subject to the relevant measurement and software controls in Clause 11.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0141 | 10.7 Source p. 46

Maintenance repair and installation execution

The organization shall execute work against the authorized scope and retain evidence of significant operations,
findings, parts and configuration changes. Work affecting a safety function shall include the verification needed to
establish correct restoration or installation. Instructions shall identify precautions for hazardous energy, lifting,
containment and other conditions relevant to the task. Interrupted work shall have a clearly recorded state and
controls preventing an incomplete item from being returned to use. Where an unexpected condition changes the
technical basis, the organization shall stop the affected activity, assess the implications and obtain the required
authorization. Completion of the original work instruction shall not justify ignoring a discovered safety concern.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0142 | 10.8 Source p. 46-47

Calibration coding and software service operations

The organization shall identify the conditions requiring calibration, initialization, coding or software configuration
after replacement, repair or installation. It shall use the approved method and confirm the required prerequisites
and equipment suitability. Records shall identify the prior and resulting configuration where relevant, the operation
performed, acceptance result and responsible person. The organization shall evaluate the effect of a failed or
interrupted operation and restore a controlled state before release. Where a service change affects approval,
security, functionality or compatibility, the relevant design or integration authority shall be involved. Access to a
coding function shall not be treated as authority to make any available change.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0143 | 10.9 Source p. 47

Service verification and return to use

Before completion, the organization shall verify that the authorized work has achieved the specified outcome and
that introduced or affected conditions have been addressed. Verification shall use defined criteria and suitable
functional, diagnostic, inspection or test evidence. The release record shall identify the item or service, work
completed, acceptance results, limitations and release authority. Unresolved safety or mandatory conformity
conditions shall prevent unrestricted return to use and shall be communicated through an appropriate controlled
arrangement. Where a road or operational test is necessary, it shall be planned with competent personnel,
appropriate authorization and controls for the test conditions. An uncontrolled customer trial shall not substitute for
required verification.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0144 | 10.10 Source p. 47

Customer handover and service records

The organization shall explain the work completed, relevant configuration changes, remaining restrictions and
required follow-up in a form the customer can understand. Information shall distinguish recommendations from
conditions necessary for safe or conforming use. The service record shall provide traceability to significant parts,
methods, results and responsible personnel where relevant. The organization shall preserve this information for the
period required by its obligations and risk-based retention rules. Where the customer declines recommended or
necessary work, the organization shall record the decision and communicate its implications. Customer refusal shall
not authorize a false statement that the item meets requirements or remove a mandatory protective obligation.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0145 | 10.11 Source p. 47

Warranty complaints and field feedback

The organization shall provide accessible means to receive complaints, warranty claims and field observations. It
shall record the affected product or service, configuration, reported condition, consequence and available evidence
without requiring confirmation of the cause before intake. Triage shall distinguish urgent safety or regulatory
concerns from routine service matters. The organization shall establish response times, escalation routes and
ownership proportionate to the consequences and applicable obligations. Analysis shall consider repeat events,
patterns across configurations and failures reported through external service networks. Administrative rejection of a
warranty claim shall not remove the need to evaluate a credible technical or safety issue.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0146 | 10.12 Source p. 48

Returned items and failure investigation

Returned items shall be identified, preserved and handled to protect personnel and retain evidence needed for
investigation. The organization shall record relevant transport or handling conditions that may have altered the
item. Investigation shall distinguish the received condition from changes introduced during examination.
Destructive work shall be authorized and documented, with preservation of necessary observations, samples or
records before evidence is consumed. The organization shall connect findings to design, process, supplier and
service history as relevant. Inconclusive results shall remain identified as such and shall not be converted into a
finding of no defect without supporting evidence.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0147 | 10.13 Source p. 48

Field actions recalls and service campaigns

The organization shall maintain a process for assessing and initiating corrective field actions within its responsibility.
The process shall define decision authority, technical assessment, affected population, notification, remedy,
execution and effectiveness monitoring. When delay could increase exposure to serious harm or breach a
mandatory obligation, protective action shall proceed on the available evidence without waiting for complete
root-cause confirmation. Decisions and evolving uncertainty shall be documented and reassessed as information
improves. Campaign control shall identify affected units or users and distinguish notified, reached, corrected,
unsuccessful and outstanding cases. The organization shall verify that the remedy addresses the technical issue
and does not introduce unacceptable new risks. Closure shall consider residual exposure, incomplete coverage and
the effectiveness of communication and remedy. A high completion percentage alone shall not justify ignoring
known uncorrected high-risk cases. Required authority reporting and external coordination shall be completed.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0148 | 10.14 Source p. 48

Distribution warehousing and logistics services

Organizations handling or distributing automotive products shall define controls for identity, acceptance status,
preservation, stock rotation, configuration and delivery accuracy. Controls shall cover relevant contractors, transfer
points and temporary storage. Transport planning shall account for product condition, packaging, route,
environmental exposure and applicable handling requirements. Damage, missing identification, broken seals or
breached storage limits shall trigger assessment before onward supply. The organization shall retain proof of
custody and delivery where needed for traceability, acceptance or incident investigation. Logistics completion shall
not be recorded solely from an unverified system event where physical receipt or condition must be established.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0149 | 10.15 Source p. 48-49
Fleet mobility and remotely operated services

For fleet, mobility or remotely operated services, the organization shall define service availability, vehicle or
equipment readiness, operating restrictions and responsibilities between the operator, user and external providers.
Readiness checks shall address relevant maintenance, open campaigns and configuration status. The organization
shall control access, booking, dispatch and suspension decisions that affect safe or conforming use. Fault reports
and interrupted service shall have a response appropriate to the location, users affected and consequence of delay.
Where remote operation or assistance is supplied, communication loss, unclear situational information and limits of
human intervention shall be addressed in the approved operating method. Personnel shall have defined authority
and competence, and significant decisions shall be traceable.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0150 | 10.16 Source p. 49

Digital service continuity and customer information

For ongoing digital services, the organization shall define availability commitments, dependencies, incident
response, recovery and customer communication. It shall verify restoration of essential functions and information
after interruption. Service changes shall be evaluated for compatibility, accessibility of necessary customer
information and the effect on existing commitments. Planned withdrawal or end of support shall include timely
notice, data access or transfer arrangements where required, and treatment of safety or conformity dependencies.
Customer and vehicle information shall be controlled for authorized access, appropriate use, retention and integrity.
Personal or commercially sensitive information shall not be disclosed merely because it is available within a
technical support system.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0151 | 10.17 Source p. 49

Service network control

Where service is delivered through dealers, franchisees, agents or subcontractors, the organization shall define the
requirements and evidence necessary for consistent delivery. Approval and monitoring shall address competence,
instructions, tools, parts, reporting and escalation. The organization shall verify that critical technical updates and
campaign instructions reach the execution point and are implemented. Recurring network failures shall trigger
targeted evaluation and corrective action. Responsibility for customer resolution and technical containment shall
remain explicit when several parties are involved. Referral to another organization shall not close a case while an
assigned obligation remains unfulfilled.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0152 | 10.18 Source p. 49

Required evidence

The organization shall retain service scope and authorization, intake condition, significant diagnostic and execution
records, parts and configuration changes, verification, release and customer handover. It shall maintain complaint,
warranty, investigation and campaign records where those responsibilities exist. Evidence shall connect an
individual service outcome with the relevant product or account, method, competent personnel and acceptance
decision. Network and digital service records shall support investigation across organizational and system
boundaries without requiring duplicate documentation.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

11 | Measurement testing and conformity control

CHECK 0153 | 11.1 Source p. 50
Applicability

This clause applies to measurement, inspection, testing, calibration, sampling and technical decisions used to
determine conformity of products, processes or services. It applies to internal facilities, mobile or on-site work and
controlled external services to the extent of the organization's responsibility. A laboratory shall apply the
requirements relevant to its activities even when it performs no manufacturing. A manufacturer using an external
laboratory shall control the purchased service under Clause 7 and verify that the evidence is suitable for its
acceptance decision. These provisions establish requirements within IAF AQMS. They do not, by themselves, confer
laboratory accreditation or establish conformity with another laboratory or inspection standard.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0154 | 11.2 Source p. 50

Technical scope and authority

The organization shall define the measurements, methods, ranges, item types, locations and decision activities
within its technical scope. It shall identify limitations and distinguish established capability from work requiring
development, external support or restricted authorization. Personnel approving methods, interpreting results or
authorizing reports shall have documented competence and authority for the relevant scope. Supervised or
developmental work shall be clearly identified and subject to appropriate review before its results support release.
Commercial or production pressure shall not determine technical results. The organization shall control conflicts
affecting sampling, execution, interpretation and reporting and provide a route for escalation of interference.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0155 | 11.3 Source p. 50

Review of measurement and test requests

Before work begins, the organization shall confirm the question to be answered, item identification, method,
specification, acceptance criteria, reporting needs and intended use of the result. It shall verify that resources and
method capability are sufficient for the requested decision. Where conformity statements are requested, the
applicable decision rule shall be established before evaluation and agreed with the customer unless prescribed by a
mandatory requirement. Sampling responsibility, customer-supplied information and deviations from normal
conditions shall be identified. An unclear request shall be resolved before a result is used for acceptance. Changes
to the agreed work shall be recorded and communicated to affected personnel and the customer where necessary.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0156 | 11.4 Source p. 50-51
Selection and control of methods

The organization shall select methods suitable for the characteristic, range, material, environment and intended
decision. The controlled method shall identify preparation, equipment, conditions, execution, calculations,
acceptance of the run and reporting requirements. The relevant edition or revision shall be identifiable at the point
of use. Changes to an external method shall be reviewed for impact before implementation. Obsolete methods shall
be used only with a justified authorized basis consistent with applicable obligations. Where several methods can
produce different outcomes, the organization shall establish which method governs acceptance. Results from
another method shall not be treated as interchangeable without supporting evidence.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0157 | 11.5 Source p. 51
Method verification and validation

Before introducing an established method, the organization shall verify that it can achieve the performance
required under its actual operating conditions. The verification shall address relevant equipment, personnel,
environment, range and item characteristics. Methods developed internally, modified methods and established
methods used outside their demonstrated scope shall be validated to the extent necessary for their intended use.
Validation shall examine relevant performance characteristics and limitations, including precision, bias, range,
selectivity, detection capability and robustness where applicable. The organization shall define acceptance criteria
before evaluating validation results. It shall retain the plan, data, analysis, limitations and approval. A method
change or new application shall trigger review of whether existing evidence remains adequate.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0158 | 11.6 Source p. 51

Sampling design and execution

Where the organization samples to support a conclusion about a population, it shall establish a sampling plan
appropriate to the population, variation, risk and intended inference. The plan shall define selection, sample size,
locations or time points, preparation and treatment of exceptions. Sampling shall avoid selection bias that could
invalidate the conclusion. Deviations from the plan and constraints on access shall be recorded and considered
when interpreting the results. Sampling records shall identify the population or source, method, date, location,
responsible person and conditions relevant to the result. A conclusion based on a sample shall not be extended
beyond the supported population or conditions.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0159 | 11.7 Source p. 51

Item receipt handling and chain of custody

The organization shall identify each item or sample and record its condition on receipt. Damage, insufficient
quantity, uncertain identity, unsuitable preservation or other departures affecting validity shall be resolved or
explicitly controlled before work proceeds. Identification shall remain linked to preparation, subsampling, storage,
testing and disposition. Where chain of custody is required, transfers shall identify the responsible parties, dates
and conditions necessary to demonstrate control. The organization shall prevent deterioration, contamination and
mix-up through defined handling and storage arrangements. Consumption, return or disposal shall follow the
agreed requirements and any need to preserve evidence for review or dispute.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0160 | 11.8 Source p. 51-52

Facilities environment and site conditions

The organization shall define and monitor environmental conditions that can affect the method or result. It shall
control access, interference, cleanliness and separation of incompatible activities where relevant. Work shall be
suspended or restricted when required conditions are not met. The organization shall evaluate results obtained
during an uncontrolled period and determine whether repeat work, correction or notification is necessary. For

mobile or customer-site work, suitability shall be confirmed at the actual location. The record shall identify
conditions and limitations that affect the validity or interpretation of the result.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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Equipment calibration and metrological traceability

Equipment shall be suitable for the method, range, resolution and required accuracy or uncertainty. The
organization shall identify equipment affecting validity and maintain its calibration, verification, maintenance and
authorized-use status. Where metrological traceability is required, the organization shall establish a documented
chain to an appropriate reference, with each relevant contribution to uncertainty addressed. Calibration service
selection shall consider demonstrated technical competence and scope, not only the presence of a calibration label.
Where traceability to a recognized measurement reference is not technically available, the organization shall
establish and justify another suitable reference or comparison basis. The limitation shall be considered in the use
and reporting of the result. Calibration intervals shall be reviewed using stability, use, environment and
consequence of failure. Out-of- tolerance equipment shall trigger evaluation of earlier results and affected
conformity decisions under a documented technical assessment.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0162 | 11.10 Source p. 52

Reference materials and intermediate checks

Reference materials, standards and check items shall be suitable for their intended use and identified by relevant
assigned values, uncertainty, validity and storage conditions. The organization shall control preparation, dilution,
handling and expiry where these can affect performance. Intermediate checks shall be planned to detect
deterioration or change between calibrations. The plan shall define the item or standard used, method, frequency,
acceptance limits and response to failure. A failed intermediate check shall not be dismissed solely because the
formal calibration date has not expired. The organization shall assess the affected period and determine the validity
of intervening results.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0163 | 11.11 Source p. 52

Measurement system analysis

For measurement systems used in production or service acceptance, the organization shall evaluate whether the
combined equipment, method, personnel, fixturing, environment and item variation permit reliable decisions. The
evaluation shall represent actual operating conditions and relevant users or automated configurations. Analysis
shall address repeatability, reproducibility, bias, stability and resolution as relevant. Attribute or visual decisions
shall be evaluated for consistency and the risk of incorrect acceptance or rejection using suitable reference
decisions or another justified basis. Acceptance criteria shall reflect the tolerance, intended use and consequences
of error. An unacceptable measurement system shall be improved, restricted or replaced, and affected acceptance
decisions shall be evaluated.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0164 | 11.12 Source p. 53

Measurement uncertainty

The organization shall identify and evaluate significant sources of uncertainty where they affect the validity,
interpretation or conformity use of a measurement. The evaluation shall address relevant sampling, preparation,
equipment, reference values, environmental conditions, method and personnel contributions. The approach shall be
suitable for the method and intended decision and shall use technically justified information. Where a detailed
numerical evaluation is not feasible, the organization shall document the limitations and adopt controls that make
the result fit for the intended use. Uncertainty estimates shall be reviewed after changes or new evidence affecting
their basis. Reporting shall include uncertainty where required by the customer, method, applicable obligation or
interpretation of the result.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0165 | 11.13 Source p. 53

Decision rules and conformity statements

A conformity decision shall identify the specification, applicable limit, result and rule used to account for uncertainty
or decision risk. The organization shall define how results close to a limit, insufficient evidence and indeterminate
outcomes are treated. Where a guard band or other acceptance rule is used, its basis shall be documented. The
organization shall not select a more favorable rule after observing the result in order to convert a failure into a pass.
Reports shall make clear which results and requirements the conformity statement covers. A limited test shall not
support a claim of complete product conformity unless the applicable conformity procedure provides a valid basis
for that conclusion.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0166 | 11.14 Source p. 53

Execution and technical records

The organization shall record original observations, relevant conditions, equipment identity, method revision,
personnel, calculations and item configuration sufficiently to permit technical review and, where practicable,
repetition. Data shall be recorded when the activity occurs or by a controlled automatic capture system. Changes to
technical records shall preserve the original entry or an accessible audit trail and identify the reason and person
making the change. The organization shall prevent selective retention of favorable runs or deletion of inconvenient
results. Departures from the method shall be authorized, technically justified and evaluated for their effect on
validity. A departure that removes a mandatory acceptance condition shall prevent an unqualified conformity
statement.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0167 | 11.15 Source p. 53-54

Validity monitoring and comparison activities

The organization shall plan monitoring to detect errors, drift and inconsistency in its measurement and testing
activities. Suitable approaches may include check samples, replicate work, reference materials, control charts, blind
samples and comparisons between personnel or equipment. Where relevant comparison or proficiency activities are
available, the organization shall determine participation according to risk and the need for external assurance. If
suitable activities are unavailable, it shall document and implement an alternative means of evaluating
performance. Unsatisfactory or suspicious results shall be investigated and their effect on customer work assessed.
Successful participation in one comparison shall not be treated as proof of competence for unrelated methods,
ranges or materials.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0168 | 11.16 Source p. 54

Test software automated analysis and data systems

Software used to acquire, transform, calculate, interpret or report results shall be verified or validated for its
intended use before reliance and after changes affecting validity. The organization shall control formulas, units,
rounding, interfaces, permissions and configuration. Verification shall include representative inputs, boundary cases
and foreseeable invalid data. Transfer between instruments, spreadsheets and reporting systems shall preserve
identity, completeness and numerical meaning. The organization shall maintain recovery and audit-trail
arrangements for essential data. Al-supported interpretation shall also meet Clause 5.18, including evidence that
model performance is appropriate for the actual measurement application.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0169 | 11.17 Source p. 54

Technical review and reporting

Before issue, an authorized competent person shall review the report for item identity, method, results,
calculations, limitations and consistency of conclusions with the evidence. The extent of review shall reflect the
consequence of an incorrect report and the effectiveness of validated automated controls. The report shall identify
the issuing organization, unique report reference, relevant customer and item, method, dates, results, units and
authorization. It shall identify material deviations, uncertainty where required, sampling limitations and any
statement of conformity with its governing rule. Customer-supplied information and externally obtained results shall
be distinguishable where they affect interpretation or responsibility. Opinions or interpretations shall be clearly
identified and have a documented technical basis within the competence of the person authorizing them. The
organization shall prevent a report from implying accreditation, approval or scope that it does not hold.
Amendments shall identify the original report, changed information, reason and authorization, and affected
recipients shall be informed where needed.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0170 | 11.18 Source p. 54

Nonconforming technical work

When an activity or result does not meet the applicable technical controls, the organization shall assess the
significance, stop or restrict affected work and prevent unsupported release. It shall identify the period, items,
methods and decisions potentially affected. Disposition shall address repeat work, revised interpretation,
withdrawal or amendment of reports and customer notification as appropriate. The organization shall consider the
validity of earlier results even when the immediate defect has been corrected. Work shall resume only after an
authorized technical review confirms that the initiating condition is controlled and the required assurance has been
restored. Corrective action shall address recurrence where the event indicates a systemic weakness.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0171 | 11.19 Source p. 55

External laboratory and inspection evidence

When using external technical evidence, the organization shall verify the provider's relevant competence, method,
scope, item identity and limitations. Required accreditation or customer approval shall be verified for the activity
actually performed. The organization shall assess whether the external result answers its acceptance question and
whether sampling, conditions and configuration are representative. It shall resolve ambiguous, inconsistent or
incomplete evidence before relying on it for release. Reproduction of an external result shall preserve its meaning
and source. The organization shall not present work performed elsewhere as its own execution or remove a
limitation that is material to the conclusion.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0172 | 11.20 Source p. 55
Ongoing verification of product and process conformity

The organization shall determine when conformity must be reconfirmed after initial approval, using changes,
operating history, deterioration risk and applicable obligations. The plan shall identify the characteristics, methods,
frequency or triggers and acceptance authority. Periodic or event-based testing shall use items representative of
current production or service delivery. Failure shall trigger evaluation of intervening output and the continued
validity of the approved process or configuration. The organization shall connect this evidence with production
controls and field findings. A historical qualification report shall not justify continued release where current evidence
indicates that the qualification basis is no longer valid.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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Required evidence

The organization shall retain technical scope and authorizations, request reviews, methods, verification and
validation, sampling and item records, equipment and reference status, measurement system evaluations,
uncertainty and decision rules, original data and authorized reports. Records shall include validity monitoring,
technical nonconformity dispositions and the review of external evidence where relevant. They shall permit
reconstruction of how a reported result or acceptance decision was reached, including the limitations of the
underlying evidence.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

12 | Performance and improvement

CHECK 0174 | 12.1 Source p. 56
Applicability

This clause applies to every organization within the scope of this standard. Performance evaluation shall cover the
activities and responsibilities established under Clause 1, including externally provided activities whose results
affect the organization's commitments. An organization performing assessment or certification shall evaluate the

quality, impartiality and reliability of those services. It shall not substitute manufacturing indicators for measures
relevant to its actual services.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0175 | 12.2 Source p. 56

Performance evaluation plan

The organization shall define what will be monitored, the purpose of each measure, the source of data, the
calculation method, the responsible owner and the review frequency. The plan shall identify acceptance limits or
objectives and the response required when performance departs from them. Measures shall address conformity,
customer experience, delivery, process effectiveness, significant risks and the effectiveness of improvement

actions. Measures shall cover relevant operational levels so that aggregation does not conceal a failing site, shift,
product family or service activity.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0176 | 12.3 Source p. 56

Indicator definitions and data integrity

Each significant indicator shall have a controlled definition specifying the population, numerator and denominator
where relevant, time basis, exclusions and treatment of missing or corrected data. Changes in definitions shall be
identified in trend reports and shall not create a misleading appearance of improvement. The organization shall
verify data completeness and accuracy at intervals appropriate to the consequence of an incorrect decision. Data
drawn from automated systems shall remain traceable to a controlled source. Estimates shall be identified, with
their limitations and the planned means of obtaining reliable information. Personnel shall be able to report adverse
results without pressure to suppress or reclassify them. Deliberate concealment or falsification shall trigger
investigation of affected decisions and the management conditions that permitted it.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0177 | 12.4 Source p. 56

Customer and field performance

The organization shall evaluate customer feedback, complaints, returns, warranty experience, delivery performance
and customer assessments relevant to its scope. Absence of complaints shall not by itself establish customer
satisfaction or product reliability. Field information shall be analyzed by relevant configuration, application, age,
exposure and failure mode where those distinctions affect the conclusion. The organization shall identify emerging
patterns and communicate significant findings to the functions responsible for design, suppliers, production and
service. Safety signals shall be escalated under the incident controls without waiting for a scheduled performance
review or a minimum statistical sample. Uncertainty about frequency shall not justify delay when the potential
consequence requires protective action.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0178 | 12.5 Source p. 57

Process and supplier performance

Process owners shall evaluate whether their processes achieve the intended outputs under actual operating
conditions. Evaluation shall consider variation, first-pass conformity, rework, scrap, interruption, capacity and
service completion quality as relevant. Supplier evaluation shall consider both delivered results and the
effectiveness of controls over significant risks. A favorable aggregate rating shall not override an unresolved safety
issue, unreliable evidence or repeated failure of a critical process. Where a process misses its objective, the owner
shall distinguish an isolated event from a persistent control weakness and establish an appropriate response.
Targets shall not encourage acceptance of nonconforming output or omission of required verification.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0179 | 12.6 Source p. 57

Analysis and interpretation

The organization shall use analysis methods suitable for the data and the decision. Statistical conclusions shall
consider sample size, representativeness, measurement reliability and relevant changes in the operating
population. A capability or performance index shall not be used as the sole basis for acceptance when its
assumptions are not satisfied. The organization shall identify the assumptions, investigate significant departures
and use alternative evidence where necessary. Reports shall distinguish observed association from a demonstrated
cause. Decisions with significant consequences shall consider plausible alternative explanations and the limitations
of the available evidence.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0180 | 12.7 Source p. 57

Quality related losses and improvement priorities

The organization shall determine the losses relevant to its activities, including prevention failures, internal defects,
external failures, repeat service, delayed delivery and avoidable verification effort. Financial estimates may support
prioritization but shall not replace safety and mandatory obligation considerations. Improvement priorities shall
reflect consequence, recurrence, customer impact and feasibility. Management shall assign resources and owners
to selected actions and retain the basis for deferring a significant issue. Deferral shall include interim controls and a
review date.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0181 | 12.8 Source p. 57

Management review arrangements

Top management shall review the quality management system at least once in every twelve-month period. Reviews
may be conducted through an integrated series of meetings when the required inputs, decisions and overall system
evaluation are demonstrably covered within that period. Additional review shall occur when a serious incident,
major organizational change, persistent objective failure or significant new obligation calls the adequacy of the

system into question. The review shall include persons with authority to commit the resources and changes
required.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0182 | 12.9 Source p. 57-58

Management review inputs

Review inputs shall include progress against previous actions; changes in scope and obligations; customer and field
results; process and supplier performance; audit findings; nonconformities and corrective action effectiveness;
resource and competence adequacy; significant risks; continuity experience; and opportunities for improvement.
Inputs shall identify unresolved matters, adverse trends and limitations in the evidence. For assessment and
certification services, inputs shall also include impartiality risks, complaints and appeals, consistency of findings and
decisions, and personnel monitoring results. The review shall consider whether the applicability register remains
justified and whether changes in technology, outsourcing or business activity require additional controls. It shall
examine the effectiveness of arrangements that cross organizational or site boundaries.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0183 | 12.10 Source p. 58

Management review outputs

Top management shall record its conclusion on the continuing suitability, adequacy and effectiveness of the
system. Outputs shall identify required changes, resource commitments, revised objectives and actions to address
weaknesses or opportunities. Each action shall have an accountable owner, completion date and means of verifying
the intended result. Unresolved resource conflicts and overdue significant actions shall be escalated. Closure shall
require evidence appropriate to the decision, rather than confirmation that a meeting occurred.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0184 | 12.11 Source p. 58

Response to nonconformity

On identifying a nonconformity, the organization shall control the affected activity or output, evaluate
consequences and determine the extent of potentially affected products, services and decisions. Correction and
containment shall be distinguished from action addressing the cause. The response shall consider output already
delivered, work in progress, similar processes, other sites and external providers. Required notifications and
protective actions shall follow applicable obligations and the incident arrangements in Clause 4. The organization
shall document the requirement not fulfilled, the evidence, the immediate action and the person responsible for
investigation. A disputed commercial claim shall not prevent evaluation of objective conformity or safety evidence.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0185 | 12.12 Source p. 58

Cause and extent analysis

The organization shall determine causes at a depth proportionate to the consequences and recurrence risk. Analysis
shall examine why the failure occurred, why existing controls did not prevent or detect it, and whether management
or system conditions contributed. Methods shall be selected for the problem rather than for completion of a
prescribed form. Human error, lack of attention and supplier fault shall not be accepted as complete explanations
without evaluation of instructions, competence, workload, interfaces, controls and oversight as relevant. The
investigation shall test the proposed explanation against available evidence and evaluate similar conditions
elsewhere. Where a cause remains uncertain, the organization shall record the uncertainty, apply protective
controls and define further investigation rather than claiming an unsupported root cause.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0186 | 12.13 Source p. 59

Corrective action implementation

Corrective actions shall address the verified causes and the identified extent of the problem. Plans shall identify
responsibilities, resources, completion criteria, affected documents and required communication or training.
Changes resulting from corrective action shall be assessed for unintended effects and validated where they can
alter product, service or process performance. Temporary containment shall remain effective until permanent
controls are demonstrated or an authorized alternative is established. An overdue action shall trigger review of risk
and escalation appropriate to the consequences. Changing a due date shall require a recorded reason and shall not
erase the original commitment or the period of exposure.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0187 | 12.14 | part1/2 Source p. 59

Effectiveness verification

The organization shall define effectiveness criteria before closing corrective action. Criteria shall address recurrence
prevention, restoration of control and the effectiveness of detection where relevant. Verification shall cover
sufficient operating opportunity to support the conclusion. The person accepting closure shall have the competence
and authority to judge the evidence and shall not rely solely on the implementer's assertion. Significant safety or
recurring system failures shall receive an independent review of closure evidence. An action shall be reopened or
replaced when subsequent evidence shows that it was ineffective. Repeated failure shall trigger reassessment of
the original analysis, the extent evaluation and the adequacy of management oversight.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0188 | 12.15 Source p. 59

Continual improvement and knowledge transfer

The organization shall use performance results, lessons from failures, personnel suggestions and technical
developments to improve its system and outputs. Improvement shall include prevention of emerging failures as well
as correction of existing problems. Lessons relevant to other products, sites, suppliers or services shall be
communicated and evaluated for application. Relevant risk assessments, development inputs, control plans,
instructions and competence requirements shall be updated through controlled changes. The organization shall
verify the result of significant improvements against their intended outcomes and retain unsuccessful learning
where it can prevent repetition of an ineffective approach.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0189 | 12.16 Source p. 59

Required evidence

The organization shall retain indicator definitions, reliable performance results, analysis records, management
review inputs and outputs, action status, nonconformity investigations, containment decisions, cause and extent
evaluations, corrective action evidence and effectiveness conclusions. Records shall connect a reported issue to the

affected scope, responsible decision makers and verified outcome. Integrated action systems may be used when
they preserve the distinctions between correction, cause analysis, corrective action and effectiveness verification.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

13 | Audits and assessment

CHECK 0190 | 13.1 Source p. 60

Applicability and assessment purpose

Every organization shall operate an internal audit programme covering its quality management system. Additional
requirements in this clause apply to organizations and persons performing supplier, independent or certification
assessments according to the role undertaken. Each assessment shall identify whether it is a first-party internal
audit, a second-party assessment performed for a customer or purchaser, or an independent third-party
assessment. The assessment purpose shall distinguish system, process, product and service evaluation.
Certification decisions shall also meet Clause 14. Product inspection, testing and management review may provide
audit evidence but shall not replace an audit that evaluates fulfilment and effectiveness of system requirements. An
audit conclusion shall be limited to the criteria and scope actually assessed.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0191 | 13.2 Source p. 60

Internal audit programme

The organization shall establish a programme that covers every applicable system requirement and every process
within the defined scope at least once in each twelve-month period. Coverage may be distributed across
coordinated audits, provided that interfaces and overall effectiveness are evaluated. Frequency and depth shall
increase in response to significant risk, poor performance, major change, complaints or previous findings. The
programme shall identify the sites, activities, shifts and support functions to be assessed and the rationale for
sampling repeated activities. The programme owner shall monitor completion, audit quality and corrective action
follow-up. Missed audits shall be escalated and rescheduled promptly with a recorded risk evaluation. A planned
omission shall not be represented as completed coverage.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0192 | 13.3 Source p. 60

Audit objectives criteria and scope

The audit plan shall identify objectives, applicable requirements, scope boundaries, sites, activities, dates, methods,
team members and responsibilities. Criteria shall include the relevant revision of this standard and the
organization's applicable obligations and controlled arrangements. Before the audit, the team shall review the
applicability register, significant risks, process relationships, relevant performance and earlier findings. Unresolved
scope or access limitations shall be identified before conclusions are drawn. A process-based audit shall follow the
flow of work and its controls rather than merely check the existence of documents. Evidence shall connect
requirements with actual decisions, operating conditions and results.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0193 | 13.4 Source p. 60-61

Audit duration and resources

The party responsible for the audit programme shall allocate sufficient competent time for preparation, evidence
collection, evaluation, reporting and follow-up. The basis shall consider scope complexity, people and shifts, sites,
technologies, outsourcing, previous performance, language needs and the extent of remote methods. Audit time
shall not be reduced solely to match a commercial price or an unsupported assertion of low risk. Time spent by an
interpreter, trainee or technical expert shall not automatically count as independent auditor time. If actual
conditions prevent completion, the audit leader shall revise the plan and document additional work or the limitation
on the conclusion. Unassessed requirements shall not receive a positive conformity conclusion.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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Team selection and independence

The audit team collectively shall have competence for the system, processes and technologies being assessed. The
leader shall assign work within each person's demonstrated authorization and provide technical support where
necessary. Auditors shall not audit their own work or approve closure of findings for which they implemented the
corrective action. Small organizations may use competent personnel from another function or an external auditor to
maintain independence. Before assignment, team members shall disclose relationships and interests that could
affect impartiality. The responsible organization shall evaluate threats, apply controls and decline an assignment
when an acceptable level of independence cannot be maintained.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0195 | 13.6 Source p. 61

Audit preparation and opening

The team shall prepare sampling priorities from risk, performance and scope information. Requests for evidence
shall be proportionate and shall protect confidential information. The team shall identify any need for special
access, safety induction, personal protective equipment or secure technical review. An opening discussion shall
confirm the purpose, criteria, scope, plan, communication contacts, reporting arrangements and handling of
findings. It shall explain how immediate safety concerns or evidence integrity issues will be escalated. Changes to
the agreed plan shall be recorded with the reason and any effect on coverage. The organization being audited shall
not select all samples or exclude adverse evidence without a documented and legitimate access basis.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0196 | 13.7 Source p. 61

Evidence collection and sampling

Auditors shall collect verifiable evidence through suitable combinations of observation, interview, record review and
examination of results. Significant interview statements shall be corroborated where the conclusion depends on
their accuracy. Samples shall represent relevant variation in products, services, shifts, locations, configurations and
abnormal conditions. Auditors shall record the sample basis and identifiers sufficient to trace significant findings.
Sampling limitations shall be considered in the conclusion. Unexpected failures shall trigger examination of their
extent rather than automatic treatment as isolated events. Auditors shall distinguish evidence of absence from
absence of available evidence and shall record access limitations accurately.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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Remote and hybrid methods

Remote methods may be used when the required evidence can be obtained with adequate reliability, confidentiality
and interaction. The audit planner shall evaluate technology, identity verification, access, connectivity and the
ability to observe the actual activity. Recorded demonstrations or selected video shall not be treated as equivalent
to unrestricted observation without assessing their limitations. Where material handling, special process execution,
physical conditions or product safety controls cannot be adequately verified remotely, direct on-site assessment
shall be performed. Failure of a remote method shall lead to alternative evidence collection or additional audit time.
It shall not result in an unsupported positive conclusion. Recording of people or confidential operations shall follow
agreed and applicable privacy requirements.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0198 | 13.9 Source p. 62

System audit execution

System audits shall evaluate whether responsibilities, planning, resources, operational controls, performance
evaluation and improvement operate as a connected system. The team shall examine management decisions and
their implementation across relevant functions. The audit shall test the justification of non-applicability decisions
and the effectiveness of controls over outsourced work. It shall evaluate whether the organization recognizes and
responds to adverse evidence, including failures outside the immediate sample. A documented procedure shall not
establish conformity when actual practice contradicts it. Conversely, the absence of a separately titled procedure
shall not establish nonconformity when the requirement is effectively fulfilled through suitable integrated controls.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0199 | 13.10 Source p. 62

Process audits

Process audits shall evaluate inputs, resources, competence, operating conditions, control methods, acceptance
points, handovers and outputs. Sampling shall include normal operation and relevant change, restart, deviation or
failure conditions. For production and special processes, the auditor shall examine the relationship between risk
analysis, process parameters, control plans, equipment condition and verification results. For development,
purchasing or digital processes, equivalent control relationships shall be evaluated using evidence appropriate to
the activity. The conclusion shall identify the process boundaries and whether the controls achieve their intended
result. A process score, where used, shall not conceal a nonconformity or substitute for the classification and action
required by this standard.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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Product and service audits

A product audit shall evaluate selected output against defined specifications using suitable inspection, test and
record evidence. Samples shall consider significant characteristics, configuration, identification, preservation and
the validity of release decisions. A service audit shall follow selected cases from requirement acceptance through
execution, verification, handover and follow-up. It shall consider the customer outcome, technical correctness,
authorization and the records needed to reconstruct the service. Audit sampling shall not replace required routine
release controls. A conforming sample shall not be represented as certification of a product family or proof that all
delivered output is conforming.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0201 | 13.12 Source p. 63

Findings and classification

Each nonconformity shall identify the applicable requirement, objective evidence and the demonstrated failure.
Findings shall be communicated clearly and shall distinguish verified facts from unresolved questions. An
observation or improvement suggestion shall not be used to downgrade a demonstrated nonconformity. A critical
nonconformity is a failure that creates a credible immediate threat of severe harm through loss of relevant controls,
or deliberate falsification or concealment that materially invalidates the assessment or certification evidence. The
auditor shall document the basis for urgency and escalate immediately. A major nonconformity is a failure that
demonstrates absence or systemic breakdown of a required control, or creates substantial doubt about the system's
ability to achieve the intended conformity outcome, without meeting the critical definition. Related minor failures
shall be evaluated together when they indicate a systemic breakdown. A minor nonconformity is a demonstrated
failure of an applicable requirement that does not meet the critical or major definition. Classification shall consider
consequence, extent and control effectiveness rather than the number of written findings alone.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0202 | 13.13 Source p. 63

Immediate escalation and closing discussion

The audit leader shall communicate a critical finding promptly to the responsible management and, for certification
assessments, the certification body. The audited organization shall initiate protective action without waiting for the
final report. At closing, the team shall explain the assessed scope, evidence limitations, findings, classifications and
conclusion. Disagreement shall be recorded with its basis. The organization shall receive a clear explanation of
response and appeal routes where applicable. Auditors shall not negotiate away a supported finding in exchange for
a future commitment. They may correct a finding when new verifiable evidence shows that the original statement or
classification was inaccurate, preserving the reason for change.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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Audit report

The report shall identify the audited entity, sites, criteria and revision, dates, team, methods, scope, applicability
decisions reviewed, significant samples, limitations, findings and overall conclusion. It shall identify uncompleted
work and any departure from the plan that affects confidence in the result. The report shall distinguish the audit
team's recommendation from an independent certification decision. It shall not claim coverage of activities,
locations or technologies that were not adequately assessed. The report shall be issued within an agreed period that
supports timely action. Immediate containment information shall be communicated separately when waiting for
report completion would create unacceptable delay.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0204 | 13.15 Source p. 64

Follow-up and closure

The audited organization shall respond using the correction, cause, extent, corrective action and effectiveness
controls in Clause 12. The audit programme owner shall define response and verification dates proportionate to
classification and risk. Certification deadlines shall follow Clause 14. A competent person independent of action
implementation shall evaluate closure evidence. Critical and major findings shall receive verification that
implementation and effectiveness are demonstrated; document review alone shall be insufficient where the issue
requires observation of actual practice. The follow-up record shall state the evidence evaluated, verification
method, decision and remaining restrictions. Recurrence shall be considered in future audit planning and in
reassessing the adequacy of the original closure.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0205 | 13.16 Source p. 64

Common auditor competence

Auditors shall demonstrate understanding of this standard, applicability, process relationships, risk evaluation,
evidence sampling, interviewing, finding formulation and reporting. They shall understand the distinction between
requirements, guidance, customer preferences and their own preferred methods. Competence shall include ethical
conduct, confidentiality, impartiality, evidence integrity and the ability to recognize when technical support is
needed. Auditors shall communicate accurately in the audit language or work through a controlled interpretation
arrangement. Authorization shall be based on assessed knowledge and observed application. Attendance at a
course, possession of a job title or length of service alone shall not establish auditor competence.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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Technical and role competence

System auditors shall demonstrate the ability to evaluate connected management and operational controls. Process
auditors shall understand the mechanisms, failure modes, process limits and evidence relevant to their assigned
processes. Product and service auditors shall understand applicable specifications, acceptance methods,
configuration and relevant safety consequences. Assignments involving software, Al, batteries, cybersecurity or
other specialist technologies shall have demonstrable competence for the actual scope. Audit leaders shall
additionally demonstrate planning, team coordination, resolution of evidence conflicts, integration of findings and
communication of a defensible conclusion. Technical experts shall work within their assigned expertise and shall not
independently issue audit conclusions unless separately authorized as auditors.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0207 | 13.18 Source p. 64-65

Initial qualification and authorization

The organization employing or engaging auditors shall establish a qualification route comprising relevant education
or equivalent demonstrated learning, practical sector experience, audit-method training, assessment of knowledge
and witnessed audit performance. Equivalence decisions shall record the evidence and any limitations. Before
independent authorization, a candidate shall demonstrate a complete assighed audit cycle from preparation to
reporting under a qualified evaluator. The evaluator shall record performance against defined criteria, including
evidence quality, technical judgment and impartial conduct. An authorization record shall identify approved roles,
sectors, processes, technologies, methods and restrictions. Qualification and authorization shall also meet Annex F.
A candidate who does not meet a criterion shall complete development and reassessment before receiving the
affected authorization.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0208 | 13.19 | part 1/2 Source p. 65

Continued competence and performance monitoring

Auditor performance shall be reviewed at least annually using completed work, report quality, feedback, complaint
information and relevant technical changes. Authorization shall be formally reassessed at intervals not exceeding
three years and following a material competence concern. Monitoring shall include witnessed performance at least
once during each authorization period. The witness shall be competent to evaluate the assigned role and technical
scope. A paper review alone shall not establish continued practical auditing competence. Limited recent practice,
extended absence or significant technology change shall trigger evaluation before a new assignment. Authorization
shall be restricted or suspended when competence is not demonstrated and restored only after satisfactory
reassessment.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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Reviewers assessors and decision personnel

Persons evaluating auditor competence, reviewing certification evidence or making certification decisions shall have
competence for their specific judgment and understand the applicable scheme rules. Technical support may
supplement, but shall not replace, their ability to evaluate the sufficiency of evidence. Competence assessors shall
use defined criteria and maintain independence from the candidate's self- assessment. Certification reviewers and
decision personnel shall meet the separation of duties in Clause 14. The responsible organization shall monitor
consistency between evaluators and address significant differences through calibration of judgment using
representative cases. Calibration shall not require uniform conclusions when relevant evidence differs.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0210 | 13.21 Source p. 65

Required evidence

The organization responsible for each audit or assessment shall retain programmes, plans, assignment and conflict
checks, competence authorizations, sampling records, findings, reports, follow-up and closure evidence. Records
shall establish who performed and reviewed significant judgments. Personnel records shall include qualification
evidence, assessment results, restrictions, witnessed performance, continued development and authorization
decisions. Access and retention shall protect personal and commercial information while permitting authorized
verification.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

14 | Certification and decision rules

CHECK 0211 | 14.1 Source p. 66

Purpose status and role applicability

This clause defines proposed rules for certification of an organization's automotive quality management system
against the approved IAF AQMS standard. It does not establish product certification, vehicle approval, accreditation
of a certification body or certification of an individual auditor. The scheme owner shall authorize publication of the
standard and operational scheme before certification is offered. No certificate shall be issued against this working
draft. References to certification in this clause describe the intended arrangements following approval.
Requirements identifying the scheme owner or certification body apply to those roles. Requirements identifying an
applicant or certified organization apply when that status is sought or held. An organization not seeking certification
remains subject to applicable system and internal audit requirements but need not create a certification function.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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Scheme ownership and governance

The scheme owner shall identify its legal entity, governing authority, decision responsibilities and the body
authorized to approve standard revisions and scheme rules. Public scheme information shall state the identity
represented by IAF AQMS so that it is not confused with another organization using the same initials. The scheme
owner shall maintain a documented process for stakeholder input, technical interpretation, complaints, revision and
publication. Interpretations shall identify their approval and effective date and shall not be applied retrospectively
without a justified transition arrangement. The scheme owner and affected parties shall apply Annex P for
maintenance, change approval and transition control. Before operational launch, the scheme owner shall approve
certification-body eligibility, oversight methods, the audit-duration methodology, competence criteria, fees where
relevant and transition arrangements. It shall make binding rules available to affected parties and maintain a record
of authorized certification bodies.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0213 | 14.3 Source p. 66

Certification body eligibility and accountability

A certification body shall be an identifiable legal entity capable of entering enforceable agreements and accepting
responsibility for its decisions. It shall demonstrate the resources, competence, impartiality, confidentiality and
record controls needed for the scopes it offers. Authorization by the scheme owner shall follow evaluation against
documented criteria and shall define the permitted scope and oversight conditions. The scheme owner and
certification body shall apply Annex G for authorization and oversight. Authorization shall not be described as
accreditation unless a separate valid accreditation basis exists. The certification body shall remain responsible for
contracted audit and technical activities. It shall not outsource the final certification decision or permit an
intermediary to issue certificates in its name without that decision and its controlled authorization.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0214 | 14.4 Source p. 67

Impartiality and conflicts of interest

The certification body shall identify and control threats arising from ownership, financing, commercial relationships,
consultancy, personnel relationships and performance incentives. Its impartiality review shall include input able to
challenge commercial interests and shall retain decisions on significant threats. The certification body shall not
design or implement the applicant's management system or provide client- specific corrective solutions and then
certify that work. General explanation of requirements and public training may be provided when they do not
become client-specific system implementation. Personnel who provided management system consultancy to a
client shall not audit, technically review or decide that client's certification for at least two years after the
consultancy ended. The body shall evaluate continuing threats after that period and extend the restriction when
necessary. Sales targets, fees, membership status and promised commercial benefits shall not determine findings
or decisions. The body shall refuse or discontinue work when impartiality cannot be maintained.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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Confidentiality and contractual arrangements

The certification body and applicant shall agree the scope, criteria, access, fees, confidentiality, reporting, use of
claims, change notifications, complaint handling and consequences of refusal of required access. The agreement
shall identify the applicable scheme revision. The body shall protect confidential information obtained from the
client and other sources. Required disclosure shall be limited to the applicable obligation and notified to the affected
party where legally permitted. Confidentiality shall not be used to conceal certificate validity or prevent authorized
scheme oversight. The applicant shall provide accurate scope and operating information, allow access to relevant
evidence and personnel, and identify restrictions before the audit. Material omission or falsification shall be
evaluated under the nonconformity and certification-status rules.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0216 | 14.6 Source p. 67

Application and scope review

Before accepting an application, the certification body shall evaluate the legal entity, sites, activities, products,
services, technologies, support functions, outsourcing and proposed non-applicability decisions. It shall verify that
the requested scope is within its authorization and available competence. The scope shall describe actual activities
precisely enough to prevent a misleading certificate claim. A broad corporate description shall not conceal
unassessed locations or activities. Design responsibility and significant remote support shall be identified where
relevant. Unresolved eligibility, competence, access or applicability questions shall be resolved before the
certification audit proceeds. The application review and acceptance decision shall be retained.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0217 | 14.7 Source p. 67-68

Certification audit programme and duration

The certification body shall establish a programme covering initial readiness assessment, initial implementation
audit, surveillance and recertification. The programme shall address all applicable requirements, operational sites,
relevant support and technical scope. Duration shall be calculated using the scheme owner's approved
methodology. Before scheme launch, that methodology shall specify a baseline linked to effective personnel and
activity complexity, additions for sites, shifts, technologies and risk, permitted reductions and a justified minimum.
It shall be validated through representative pilot assessments under Annex K and applied consistently. For each
client, the body shall retain the baseline, adjustments, justification and resulting allocation. Parallel work shall count
only where each auditor performs distinct competent work. Travel and commercial discussions shall not count as
evidence-collection time.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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Readiness assessment

The initial readiness assessment shall evaluate scope, applicability, documented arrangements, significant risks,
site conditions, internal audit and management review completion, and readiness to demonstrate implementation.
It shall identify gaps that could prevent an effective implementation audit. The body shall communicate readiness
concerns and determine whether they are resolved sufficiently to proceed. The readiness assessment shall not be
represented as certification or as assurance that the later audit will succeed. The interval before the implementation
audit shall allow correction of readiness concerns while preserving the relevance of evidence. Significant changes
during that interval shall trigger additional readiness evaluation.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0219 | 14.9 Source p. 68

Initial implementation audit

The initial implementation audit shall evaluate effective operation of all applicable requirements across the
proposed scope. Evidence shall include actual completed work, operating controls, relevant performance and the
functioning of internal audit, management review and corrective action. All operational sites included in the initial
certificate shall receive on-site assessment. Remote support may be assessed remotely where Clause 13.8 is
satisfied. A proposed site without sufficient operating evidence shall be excluded from the issued scope until
adequate assessment is possible. The audit team shall report findings and recommend a conclusion with its
limitations. The body shall complete independent review and decision before any certification claim is authorized.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0220 | 14.10 Source p. 68

Multiple sites and support locations

A certificate covering multiple sites shall identify the legal and management relationships, central control
responsibilities and the activities at each location. Central management shall have authority to enforce common
controls, obtain performance information and require corrective action at every included site. Each operational site
shall receive assessment during each annual surveillance cycle, with on-site observation of relevant physical
activities. Repeated requirement checks may be coordinated across sites, but evidence from one site shall not
substitute for verification of another site's actual operations. Shared support functions shall be evaluated at initial
certification and recertification and during surveillance according to risk and change. Findings with possible
common causes shall be evaluated across the affected site population before certification decisions are made.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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Nonconformity response periods

For certification assessments, classification shall follow Clause 13.12. The periods below are proposed scheme limits
expressed in calendar days. Shorter action periods shall be imposed where consequences or applicable obligations
require them. For a critical finding, the organization shall begin protective action immediately and provide its initial
containment evidence to the certification body within twenty-four hours of notification. For a major finding, the
organization shall submit containment, cause and corrective action plans within fifteen days and demonstrate
verified closure within sixty days. For a minor finding, it shall submit an acceptable response plan within thirty days
and implementation evidence within ninety days. The clock shall start when the finding is formally notified,
including an immediate written notification before the final report. The body shall record the notification date and
time, agreed reference time zone, due dates and required evidence. Periods stated in hours shall run continuously
from notification. For periods stated in days, the notification date is day zero and the deadline is the end of the last
calendar day in the recorded time zone. A weekend or holiday shall not extend a period automatically. These
periods shall not delay customer or authority notification or protective action required sooner.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0222 | 14.12 Source p. 69

Closure and consequences of overdue findings

Critical and major findings shall be closed through verified correction, cause and extent analysis, implementation
and effectiveness evidence before initial certification, scope extension or recertification is granted. A promise or
accepted plan shall not constitute closure. Minor findings may remain open at those decisions only when the
response plan is accepted, containment is adequate and the body records why system effectiveness is not in

substantial doubt. Implementation shall be verified within ninety days of notification. Final closure shall require
effectiveness evidence under Clause

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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Certification and decision rules

If insufficient operating exposure prevents that conclusion, the body shall record Implemented with effectiveness
pending, the protective controls, required exposure and a follow-up date no later than one hundred eighty days
after notification. This status shall not be reported as closed. A critical or major finding shall not use this allowance.
An overdue major finding or failure to maintain effective containment shall result in suspension of the affected
certified scope. A missed minor plan or implementation deadline shall trigger evaluation for major classification and
a certification-status decision within ten days of the missed deadline; the body shall not allow repeated
administrative extensions to replace action. If minor effectiveness remains unsupported at the
one-hundred-eighty-day limit, the body shall suspend the affected scope pending verified closure. Lack of
production or service opportunity shall not be recorded as evidence of effectiveness. A confirmed critical finding
shall result in immediate suspension of affected certification, subject to restoration under Clause 14.19. For an
applicant, certification shall be withheld. These actions shall not replace the organization's duty to control affected
output.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0224 | 14.13 Source p. 69

Technical review and decision independence

A competent reviewer who did not perform the audit shall evaluate whether scope, applicability, coverage,
evidence, findings and closure support the proposed decision. The reviewer shall identify unresolved gaps and
require additional work where necessary. The certification decision shall be made by authorized personnel who did
not perform the audit and have no disqualifying interest. The reviewer may also make the decision when competent
and independent. An audit team recommendation shall not bind the decision maker. Decision records shall identify
the evidence, applicable rules, persons involved, conclusion, conditions and dates. A decision shall not be issued
when a material evidence or applicability dispute remains unresolved.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0225 | 14.14 Source p. 70

Certificate content and public validity

A certificate shall identify the certification body, certified legal entity, unique certificate number, assessed scope,
included sites, approved standard edition, initial certification date, current issue date and expiry date. An attached
site schedule shall be controlled as part of the certificate. The certificate or an accessible controlled scope
statement shall identify justified non-applicability decisions that materially limit the scope claim. It shall not imply
that excluded design, technology, service or site activities were certified. The certification body shall provide a
means of verifying current certificate validity, scope and status in accordance with Annex I. Public information shall
distinguish valid, suspended, withdrawn and expired certificates without disclosing confidential audit evidence.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0226 | 14.15 Source p. 70

Certification cycle and surveillance

The certification cycle shall not exceed three years from the initial certification or recertification decision. The first
surveillance shall be completed within twelve months of the initial decision, and subsequent surveillance intervals
shall not exceed twelve months. Every surveillance shall evaluate significant changes, complaints and incidents,
previous findings, relevant performance, internal audits, management review, use of certification claims and
continued scope validity. Operational sampling shall follow risk and the site rules in Clause 14.10. The programme
shall cover all applicable system requirements during the certification cycle. Surveillance shall provide enough
current operational evidence to support continued confidence rather than rely solely on the initial audit record.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0227 | 14.16 Source p. 70

Recertification and expiry

Recertification shall evaluate continued conformity and effectiveness across the full scope, considering the
preceding cycle's performance and significant changes. Audit, required closure, technical review and decision shall
be completed before certificate expiry. A certificate shall expire on its stated date if recertification is not decided in
time. The body shall not backdate a decision or permit a claim of uninterrupted certification across an expiry gap.
Where recertification is sought after expiry, the body shall evaluate changes and evidence validity and determine
the additional assessment needed, including a new readiness assessment where warranted. A new validity period
shall begin only from the actual positive decision.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0228 | 14.17 Source p. 70-71

Changes special audits and interruptions

A certified organization shall notify the certification body within ten days of a material change in legal identity,
ownership, scope, site, management control or key technology that could affect certification. A serious safety event,
material evidence falsification or loss of essential control shall be notified within twenty-four hours of recognition.
The body shall evaluate the effect on competence, scope and confidence and determine whether a special audit,
scope amendment, restriction or suspension is required. A scope extension shall receive assessment and
independent approval before the extended claim is used. Disruption that prevents a scheduled audit shall trigger
evaluation of alternative methods under Clause 13.8. Inability to obtain sufficient evidence within the required
interval shall lead to suspension; it shall not justify silent extension of validity or an unsupported assurance claim.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0229 | 14.18 Source p. 71
Suspension and scope reduction

The certification body shall suspend certification when required by this clause, when the organization refuses
essential assessment or when reliable evidence no longer supports continued certification. It shall define the
affected scope, effective date, reasons, restoration conditions and maximum suspension period. Scope reduction
may be used only when the remaining scope can be independently supported and shared causes or interfaces do
not undermine its conformity. The body shall not remove a failing activity merely to preserve a misleading broad
certification claim. During suspension the organization shall stop representing the affected certification as valid and
shall correct relevant public claims. The body shall update its validity information promptly and notify parties as
required by its scheme obligations.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0230 | 14.19 Source p. 71

Restoration withdrawal and termination

Suspension shall not exceed ninety days. Restoration shall require verified fulfiiment of the stated conditions and an
independent positive decision before that deadline. The original expiry date shall remain unchanged. The body shall
withdraw the affected certification when restoration conditions are not met within the permitted period, when the
organization no longer operates the certified scope, or when continued certification cannot be supported. Voluntary
termination shall be recorded distinctly from withdrawal for nonconformity. The organization shall cease use of
withdrawn, terminated or expired certification claims and marks. Return to certification after withdrawal shall
require a new application and an assessment sufficient to establish current conformity; previous certification shall
not create automatic entitlement.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0231 | 14.20 Source p. 71

Transfer between certification bodies

The receiving body shall verify certificate authenticity, status, scope, audit history, open findings, complaints and
the reason for transfer. It shall obtain sufficient evidence from the organization and, with appropriate authorization,
the previous body. Suspended, withdrawn or expired certification shall not be transferred as valid. Unavailable
history or unresolved significant concerns shall trigger additional assessment or treatment as a new application.
Transfer shall not reset finding deadlines or erase adverse evidence. Acceptance shall require independent review
and decision. The receiving body shall preserve the existing cycle and expiry unless it performs a complete
recertification assessment and makes a new recertification decision.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0232 | 14.21 Source p. 71-72

Complaints and appeals

The certification body shall maintain accessible processes for complaints about its services or certified clients and
appeals against its decisions. It shall acknowledge receipt, evaluate relevant evidence, protect confidentiality and
communicate the outcome and basis to the submitting party. Persons deciding an appeal shall not have participated
in the challenged audit or decision and shall be free of relevant conflicts. Filing a complaint or appeal shall not lead
to discriminatory treatment. An appeal shall not automatically suspend protective restrictions supported by credible
evidence. The body shall define and publish handling periods, escalation arrangements and the route for unresolved
scheme matters. It shall analyze recurring complaints and overturned decisions to improve competence,
consistency and impartiality controls.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0233 | 14.22 Source p. 72

Certification claims and marks

A certified organization shall use certificates and marks only for the valid scope and period authorized. Claims shall
identify system certification and shall not imply approval of every product, service result or person, or recognition
under a different standard. The certification body shall establish rules for digital claims, websites, quotations,
packaging references and use by subsidiaries or distributors. It shall monitor misuse and require correction,
escalating to suspension or withdrawal when misleading claims persist. Any claim of external accreditation,
recognition or equivalence shall be supported by a separate current authorization covering the claimed scope. The
IAF AQMS name alone shall not establish such status.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0234 | 14.23 Source p. 72

Certification records and scheme oversight

The certification body shall retain applications, contracts, scope reviews, competence assignments, duration
calculations, audit evidence, findings, closure, reviews, decisions, certificates, status changes, complaints and
appeals. Retention shall cover at least the current and preceding certification cycles and longer where obligations or
unresolved matters require it. Records shall permit reconstruction of the basis for each certification decision and
include the applicable minimum information in Annex H. The body shall control access, revisions, backup and
transfer so that a change of personnel or system does not destroy the evidence trail. The scheme owner shall
monitor authorized bodies through risk-based file review, witnessed assessments, performance information and
complaint analysis. It shall define corrective action, restriction, suspension and withdrawal of authorization, with
independent appeal arrangements. Oversight shall not transfer responsibility for individual certification decisions
away from the certification body.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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Annex A | Applicability register

CHECK 0235 | Annex A Source p. 73
Applicability register

Normative within the completed standard subject to approval. This annex defines the minimum content of the
applicability register. The organization may use another layout that retains the same information.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0236 | Al Source p. 73

Required register information

The register shall identify the scope and its revision, the standard revision used, the preparer, approving authority
and review date. For each non-applicability or partial-applicability decision it shall identify the exact requirement,
the activity or responsibility evaluated, the decision, the evidence and any remaining control obligation. The
register shall be reviewed after a material scope, technology, contractual or outsourcing change and at least
annually. An assessment shall sample the underlying facts rather than accepting the register as self- proving
evidence.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0237 | A2 Source p. 73

Blank register structure

For an aggregate clause recorded as Partially applicable, attach or reference the individual decisions for its
subordinate requirements. A blank entry is an unresolved decision, not a Not applicable decision.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0238 | A3 Source p. 73

Review questions

- Does the described activity occur anywhere within the scope, including remote support or contracted work? - Does
the organization retain responsibility through its contract, customer commitment or mandatory obligation? - If direct
performance is absent, are selection, specification, monitoring or acceptance controls still required? - Does the
proposed omission weaken the ability to establish conformity, safety or reliable evidence? - Is the decision
supported by current evidence and approved by a responsible person?

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0239 | A4 | part1/6 Source p. 73

lllustrative decisions

The following examples are informative. Decisions shall be based on actual activities and responsibilities and the
exact applicable subclauses.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0240 | A4 | source schedule row | part 2/6 Source p. 73
Manufacture to customer drawings

Example: Manufacture to customer drawings
Decision logic: Product design may be non-applicable where responsibility is demonstrably absent. Development
of the manufacturing process remains applicable when performed or controlled by the organization.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0241 | A4 | source schedule row | part 3/6 Source p. 74
Independent laboratory

Example: Independent laboratory
Decision logic: Vehicle assembly requirements would not apply to a testing-only scope. Personnel, methods,
equipment, records and supplied testing-service controls remain relevant.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0242 | A4 | source schedule row | part 4/6 Source p. 74
Automotive software developer

Example: Automotive software developer
Decision logic: Physical component manufacture may be absent. Development, configuration, verification,
cybersecurity interfaces and field support remain relevant to the supplied software.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0243 | A4 | source schedule row | part 5/6

Source p. 74
Outsourced heat treatment

Example: Outsourced heat treatment

Decision logic: The purchaser retains controls over provider selection, requirements, qualification evidence,
traceability and acceptance. Outsourcing does not remove responsibility for the supplied part.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0244 | A4 | source schedule row | part 6/6

Source p. 74
Certification body
Example: Certification body

Decision logic: Production requirements do not apply merely because clients manufacture products. Assessment
competence, impartiality, review and decision controls apply to the body's own services.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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Annex F | Assessment personnel qualification

CHECK 0245 | Annex F Source p. 86

Assessment personnel qualification

Proposed normative annex, subject to approval of the completed standard. This annex supplements Clauses 5 and
13 for organizations that qualify and authorize auditors, audit leaders, technical experts, competence assessors,
certification reviewers and decision personnel. It does not establish a separate personal certification scheme.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0246 | F1 Source p. 86

Qualification responsibility and scope

The organization granting an authorization shall identify the intended role, permitted activities, sector and
technology limits, assessment methods and necessary independence. It shall appoint a competent qualification
assessor and an authorization authority. The candidate shall not approve their own qualification or authorization. A
qualification assessor may recommend authorization but shall not act as the sole authorization authority for a
candidate whom that assessor alone trained. The authorization authority shall independently examine whether the
evidence supports the proposed limits. Where internal resources cannot provide the required independence, the
organization shall use a competent external reviewer. The qualification process shall distinguish training completed,
competence demonstrated and assignment authorized. An authorization held with another organization may
provide evidence but shall not be accepted without verification of its relevance, currency and limits.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0247 | F2 Source p. 86

Candidate evidence and prerequisites

The candidate shall provide a verified identity, relevant education or equivalent learning, practical experience,
training history, prior assessment work where available and declared conflicts. The granting organization shall verify
material claims using original evidence, issuer confirmation, work samples or other reliable means. Experience
evidence shall describe the work performed and the responsibility held, rather than only the employer and number
of years. A technical scope shall require evidence of understanding its actual failure mechanisms, controls and
acceptance decisions. Transferable skills may be recognized where their relevance is demonstrated. The
qualification assessor shall identify any gap before practical assessment. Missing mandatory customer or authority
qualifications shall prevent authorization for the affected assignment. This annex does not prescribe a universal
university degree or a fixed number of employment years for every sector.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0248 | F3 | source schedule row | part 1/8 Source p. 86

Requirement interpretation

Criterion: Requirement interpretation

Required demonstration: Separate applicable requirements from guidance and personal preference; identify the
responsible party.

Suitable evidence: Knowledge assessment and reasoned case analysis.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0249 | F3 | source schedule row | part 2/8 Source p. 86
Applicability and scope

Criterion: Applicability and scope
Required demonstration: Evaluate mixed activities and retained responsibility for outsourced work.
Suitable evidence: Scope exercise with a justified clause-level decision.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0250 | F3 | source schedule row | part 3/8 Source p. 86
Technical judgment

Criterion: Technical judgment

Required demonstration: Recognize significant failure modes, relevant controls and evidence limitations in the
assigned domain.

Suitable evidence: Technical interview, work samples and observed assessment.

RESULT  Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0251 | F3 | source schedule row | part 4/8 Source p. 87

Evidence collection

Criterion: Evidence collection

Required demonstration: Select traceable samples, corroborate material assertions and respond to adverse
evidence.

Suitable evidence: Witnhessed audit and review of working records.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0252 | F3 | source schedule row | part 5/8

Source p. 87
Findings and classification

Criterion: Findings and classification
Required demonstration: Connect a failure to a requirement and defensibly classify its consequence and extent.
Suitable evidence: Written findings using conformity, minor, major and critical cases.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0253 | F3 | source schedule row | part 6/8 Source p. 87

Communication and reporting

Criterion: Communication and reporting
Required demonstration: Explain scope, evidence, limitations and conclusions clearly and accurately.
Suitable evidence: Observed meetings and completed audit report.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0254 | F3 | source schedule row | part 7/8 Source p. 87
Impartiality and integrity

Criterion: Impartiality and integrity

Required demonstration: Disclose conflicts, resist improper influence and protect confidential evidence.
Suitable evidence: Conflict scenarios and observed professional conduct.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0255 | F3 | source schedule row | part 8/8 Source p. 87

Follow-up and closure

Criterion: Follow-up and closure

Required demonstration: Distinguish correction, implementation and effectiveness; reject unsupported closure.
Suitable evidence: Corrective action evidence review and decision explanation.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0256 | F4 Source p. 87

Knowledge and case assessment

The qualification assessor shall use controlled assessment material appropriate to the role. The material shall
include requirement interpretation, a disputed omission, outsourced responsibility, insufficient evidence, a systemic
failure, an immediate safety concern and a conflict of interest. The candidate shall explain the basis for significant
judgments. Each applicable criterion shall be rated Demonstrated, Not demonstrated or Not evaluated. Independent
authorization shall require Demonstrated for every applicable criterion. Strength in one criterion shall not
compensate for failure in another. Not evaluated shall not be treated as a pass. Assessment records shall identify
the material revision, candidate response, evaluator conclusion and reason. If a knowledge test includes a
numerical score, the score shall supplement these criterion-level decisions and shall not override an essential failure
involving safety, evidence integrity or impartiality.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0257 | F5 Source p. 87

Witnessed performance and role extensions

Before initial independent audit authorization, the candidate shall complete an assigned audit cycle under
observation, including preparation, evidence evaluation, reporting and communication of findings. Where no actual
nonconformity occurs, controlled cases shall supplement the observation to assess finding and closure judgment.
Simulation shall be identified and shall not replace observation of practical audit conduct. An audit leader candidate
shall additionally demonstrate team planning, competence allocation, coordination of evidence, resolution of
conflicting conclusions and control of the closing discussion. A technical expert shall demonstrate the ability to
explain relevant technical evidence while respecting the limits of their assessment authority. A certification
reviewer or decision candidate shall evaluate a complete case file, identify coverage or closure gaps and record a
defensible decision under Clause 14. A competence assessor candidate shall demonstrate criterion-based
evaluation and feedback. Authorization for one role shall not automatically authorize another. An extension to a new
technical domain shall require assessment of the additional competence and a witnessed or otherwise directly
observed practical evaluation of that domain. The granting organization shall retain the basis for any recognition of
existing evidence.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0258 | F6 Source p. 88

Authorization decision and register

The authorization authority shall review the completed criterion record, witnessed results, unresolved concerns and
proposed restrictions. It shall record Grant, Grant with restrictions or Refuse, with reasons. Grant with restrictions
shall describe a narrower demonstrated scope or a supervision condition; it shall not conceal a failed essential
criterion for independent work. The authorization register shall identify the person, role, approved scope,
restrictions, effective date, reassessment date, granting authority and current status. The assignment process shall
check this register before allocating work. Expired, suspended or restricted authorizations shall not be represented
as unrestricted. The person shall receive a clear statement of their authorization and duties to disclose new
conflicts, material errors, loss of a required qualification or inability to perform competently. A change in
employment or contracting arrangement shall trigger evaluation of the continuing authorization basis.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0259 | F7 Source p. 88

Monitoring remediation and appeals

Annual performance review and reassessment at intervals not exceeding three years shall follow Clause

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0260 | 13.19 | part 2/2 Source p. 88

Assessment personnel qualification

Monitoring shall examine representative work within the authorization, including adverse feedback and any finding
or decision later overturned. Witnessing shall be planned across the person's significant technical activities. When
competence is in doubt, the granting organization shall restrict relevant assignments while it investigates.
Remediation shall identify the gap, development activity and reassessment evidence. Restoration shall require a
recorded competent decision; completion of training alone shall not restore authorization. The candidate or
authorized person shall have access to a review of a refused, restricted or suspended authorization by a competent
person not responsible for the contested assessment or decision. Review shall not remove protective restrictions
while reliable concerns remain unresolved.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0261 | F8 | source schedule row | part 1/8

Source p. 88
Person and requested role
Record field: Person and requested role
Entry to complete: [Identity reference; role; sector; process and technology scopel
RESULT  Select result FINDING / ACTION ID
EVIDENCE / OBSERVED RESULT / N/A RATIONALE
CHECK 0262 | F8 | source schedule row | part 2/8 Source p. 88
Prerequisites verified
Record field: Prerequisites verified
Entry to complete: [Evidence references; verification method; gaps and disposition]
RESULT  Select result FINDING / ACTION ID
EVIDENCE / OBSERVED RESULT / N/A RATIONALE
CHECK 0263 | F8 | source schedule row | part 3/8 Source p. 88
Criteria F3 to F5
Record field: Criteria F3 to F5
Entry to complete: [Each applicable criterion; method; result; evaluator; evidence reference]
RESULT  Select result FINDING / ACTION ID
EVIDENCE / OBSERVED RESULT / N/A RATIONALE
CHECK 0264 | F8 | source schedule row | part 4/8 Source p. 88

Witnessed performance

Record field: Witnessed performance
Entry to complete: [Audit or case identifier; dates; role observed; scope; limitations]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0265 | F8 | source schedule row | part 5/8 Source p. 88
Independence evaluation

Record field: Independence evaluation
Entry to complete: [Conflicts; training relationship; controls; independent reviewer]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0266 | F8 | source schedule row | part 6/8 Source p. 88
Authorization decision

Record field: Authorization decision
Entry to complete: [Grant; Grant with restrictions; Refuse; reason; authority; date]

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0267 | F8 | source schedule row | part 7/8 Source p. 88
Validity and monitoring

Record field: Validity and monitoring
Entry to complete: [Effective date; reassessment date; restrictions; planned monitoring]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0268 | F8 | source schedule row | part 8/8 Source p. 88
Review or appeal

Record field: Review or appeal
Entry to complete: [Request; independent reviewer; evidence; outcome; notification]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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Annex G | Certification body authorization and oversight

CHECK 0269 | Annex G Source p. 89

Certification body authorization and oversight

Proposed normative annex for the scheme owner and certification bodies, subject to approval and operational
launch under Clause 14. Authorization under this annex is permission to operate within the IAF AQMS scheme. It
shall not be presented as external accreditation or recognition by another scheme.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0270 | G1 Source p. 89
Application and eligibility review

The scheme owner shall require an application identifying the body's legal entity, ownership and governance,
proposed sectors and territories, operating locations, contracted resources and responsible management. The
application shall include evidence of legal accountability, financial and operational capacity, impartiality,
competence management, confidentiality, complaints and appeals, and certification decision controls. The scheme
owner shall verify the application against Clause 14 and this annex. Existing accreditation or other authorization
may support the evaluation when relevant but shall not replace verification of AQMS- specific competence and
controls. The owner shall not authorize a scope for which sufficient technical evaluation is unavailable. The
application review shall identify the evaluation team, competence needs, conflicts, methods, evidence requests and
proposed duration. The evaluation team shall not include persons whose consultancy or commercial interest
prevents an objective conclusion.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0271 | G2 Source p. 89

Initial evaluation and operational demonstration

The scheme owner shall evaluate the body's central control functions and locations performing significant
certification activities. It shall examine sample files from application through review and decision, including
personnel authorization, duration calculations, impartiality checks and the management of adverse evidence.
Before an authorized body conducts its first certification in a proposed technical domain, the scheme owner shall
witness an assessment or equivalent controlled pre-authorization demonstration covering that domain. The
demonstration shall include the independent review and decision process. Mock decisions shall be clearly identified
and shall not result in certificates. For a new body without live certification files, the evaluation shall use complete
controlled case files and observed assessment activity. The owner shall record the limitation and require review of
the first live file in each authorized domain before its first certificate is released. Documentary readiness alone shall
not establish demonstrated operational competence.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0272 | G3 Source p. 89-90

Authorization decision and agreement

An authorization decision shall be made by competent personnel independent of the evaluation team and free of
relevant conflicts. Critical and major failures shall be verified closed before authorization. A minor failure may
remain open only with an accepted plan, adequate control and a defined verification date within ninety calendar
days of notification. The authorization shall identify the legal entity, authorized technical domains, territories or
other restrictions, effective date, expiry date and conditions of oversight. Its period shall not exceed three years.
The scheme owner and body shall enter an agreement covering access, reporting, use of marks, fees, records,
sanctions, complaints, appeals and continuity if authorization ends. Authorization shall not be conditional on
federation membership or favorable commercial promotion. The scheme owner shall maintain accessible
information identifying authorized bodies and the scope and current status of their authorization. A certificate
issued outside the body's authorization shall be treated as an invalid scheme claim.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0273 | G4 Source p. 90

Routine oversight programme

The scheme owner shall complete an oversight review of each authorized body at intervals not exceeding twelve
months. The programme shall examine performance, competence, complaints and appeals, adverse certification
decisions, integrity of the public status information and conformity with the approved duration method. The review
shall sample completed certification files and observe live assessment activity according to risk. Each authorized
technical domain shall receive witnessed coverage during the authorization period. Significant personnel changes,
inconsistent decisions, credible complaints or evidence-integrity concerns shall trigger additional monitoring
without waiting for routine review. The owner shall record planned and completed coverage. If the body has no
relevant live work in a domain during the period, continuation of that domain shall require a recorded competence
evaluation and witnessing before its next certificate in that domain is released. Absence of work shall not be
recorded as satisfactory witnessed performance.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0274 | G5 Source p. 90
Oversight findings and corrective action

Oversight findings shall identify the requirement, evidence, classification and affected certification activities.
Classification shall follow the principles in Clause 13.12, considering consequences for confidence in certification.
The body shall evaluate whether the finding affects previously issued certificates and shall identify necessary
client-file reviews or reassessments. A critical finding shall result in immediate restriction or suspension of the
affected authorization and protective action to prevent unsupported certification. Major findings shall receive a
response plan within fifteen calendar days and verified closure within sixty days. Minor findings shall receive a plan
within thirty days and verified implementation within ninety days, with effectiveness evidence appropriate to the
affected control. The scheme owner shall state notification and due dates using the time rules in Clause 14.11.
Overdue major findings, ineffective protective controls or unresolved minor findings at the required verification date
shall trigger an authorization-status decision. The owner shall not replace verification with repeated
unsubstantiated deadline extensions.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0275 | G6 Source p. 90-91
Restriction suspension and withdrawal

The scheme owner shall restrict or suspend authorization when the body lacks demonstrated competence, refuses
required access, issues unsupported certificates, fails to control material conflicts or does not fulfil significant
corrective obligations. The decision shall define the affected scope, reason, effective date, protective conditions and
restoration evidence. A suspended body shall stop new grants, scope extensions and recertification decisions within
the affected authorization. Surveillance and protective action for existing clients may continue only under
arrangements explicitly approved by the scheme owner and with adequate competence and independence. These
arrangements shall not automatically extend client certificate validity. Suspension shall not exceed ninety calendar
days. Restoration shall require verified fulfilment of the conditions and an independent positive decision within that
period. Otherwise the owner shall withdraw the affected authorization. The owner shall update public status
information and implement the client-continuity arrangements in G7.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0276 | G7 Source p. 91

Protection of affected certified organizations

When authorization is restricted, suspended, withdrawn or expired, the scheme owner shall evaluate the effect on
each potentially affected certificate. It shall distinguish a body's administrative failure from evidence that a client's
certification conclusion is unreliable. It shall not automatically assume either validity or invalidity without evaluating
the relevant basis. The owner shall define who will notify affected clients, maintain certificate-status information,
preserve records, perform necessary additional assessment and manage transfer to another authorized body.
Transfer shall meet Clause 14.20 and shall not reset unresolved finding deadlines or erase adverse history. The
body shall preserve and make available the records needed for authorized continuity arrangements, subject to
applicable confidentiality duties. If reliable evidence cannot be obtained, the owner shall ensure that public
certificate information does not continue to imply unsupported validity. Commercial disputes shall not justify
destruction or concealment of evidence.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0277 | G8 Source p. 91

Renewal appeals and scheme learning

Before renewal, the scheme owner shall review the full authorization period, competence coverage, oversight
results, corrective action effectiveness and significant changes. Renewal shall require an independent positive
decision before expiry. It shall not be backdated. If renewal is not decided by expiry, the authorization shall expire
and the body shall stop new grants, scope extensions and recertification decisions in the expired scope. The
scheme owner shall update the public authorization status and apply the client-continuity controls in G7; any
continuing surveillance or protective work shall require explicit controlled arrangements. Competent persons
independent of the challenged evaluation and decision shall decide the body's appeal. Appeals shall not
automatically remove protective restrictions. The owner shall retain the evidence, reasons and outcome
notification. The scheme owner shall analyze oversight trends and inconsistent judgments. Changes shall follow
controlled technical review and transition arrangements and preserve each body's independent certification
decisions.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0278 | G9 | source schedule row | part 1/7 Source p. 91

Applicant and proposed scope

Record field: Applicant and proposed scope
Entry to complete: [Legal entity; ownership; locations; domains; territories; responsible management]

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0279 | G9 | source schedule row | part 2/7

Source p. 91
Evaluation basis
Record field: Evaluation basis
Entry to complete: [Standard and scheme revision; criteria; team competence; conflict checks]
RESULT  Select result FINDING / ACTION ID
EVIDENCE / OBSERVED RESULT / N/A RATIONALE
CHECK 0280 | G9 | source schedule row | part 3/7 Source p. 91
Evidence and observation
Record field: Evidence and observation
Entry to complete: [File samples; operating locations; witnessed domains; simulations and limitations]
RESULT  Select result FINDING / ACTION ID
EVIDENCE / OBSERVED RESULT / N/A RATIONALE
CHECK 0281 | G9 | source schedule row | part 4/7 Source p. 91
Findings and affected clients
Record field: Findings and affected clients
Entry to complete: [Classification; response; verified closure; review of existing certificates]
RESULT  Select result FINDING / ACTION ID
EVIDENCE / OBSERVED RESULT / N/A RATIONALE
CHECK 0282 | G9 | source schedule row | part5/7 Source p. 91

Independent decision

Record field: Independent decision
Entry to complete: [Decision; permitted scope; restrictions; effective and expiry dates; authority]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0283 | G9 | source schedule row | part 6/7 Source p. 91
Oversight plan

Record field: Oversight plan

Entry to complete: [Annual review dates; witnessed coverage; triggers; first-live-file conditions]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0284 | G9 | source schedule row | part 7/7 Source p. 91
Continuity and appeals

Record field: Continuity and appeals

Entry to complete: [Record custodian; client notification route; transfer arrangements; appeal route]

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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Annex H | Audit and certification records

CHECK 0285 | Annex H Source p. 92
Audit and certification records

Proposed normative minimum information for the roles identified below. Existing forms and digital systems may be
used when they preserve all required information and its traceability. The tables are blank working templates; they
are not evidence of a completed audit or certification decision.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0286 | H1 Source p. 92

Record connections and ownership

The certification body shall assign a unique client identifier and unique identifiers for each audit, finding, review and
decision. The records shall connect to the applicable scope, site schedule and standard revision. A changed scope
shall retain a link to the preceding scope and the approving decision. The audit leader owns the accuracy of the
audit report; the technical reviewer owns the review conclusion; and the decision authority owns the certification
decision. The body shall define record custody and approval permissions without transferring these responsibilities
to an administrative data-entry function. Corrections shall preserve the original information or a recoverable change
history. The person, date and reason for a material correction shall be recorded. A report amended after a decision
shall trigger evaluation of whether that decision remains supported.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0287 | H2 | source schedule row | part 1/8 Source p. 92
Client and scope

Required information: Client and scope
Entry to complete: [Legal entity; site addresses; activity at each location; supplied products or services; scope
revision]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0288 | H2 | source schedule row | part 2/8

Source p. 92
Responsibilities and interfaces

Required information: Responsibilities and interfaces
Entry to complete: [Design; manufacture; service; remote support; external providers; shared functions]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0289 | H2 | source schedule row | part 3/8

Source p. 92
Criteria and applicability

Required information: Criteria and applicability
Entry to complete: [AQMS edition; applicable customer and mandatory obligations; register revision; disputed
decisions]

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0290 | H2 | source schedule row | part 4/8 Source p. 92
Programme and timing

Required information: Programme and timing
Entry to complete: [Audit type; objectives; cycle; planned dates; shifts; locations; coverage of previous findings]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0291 | H2 | source schedule row | part 5/8 Source p. 92
Duration calculation

Required information: Duration calculation

Entry to complete: [Approved method revision; personnel basis; baseline; each adjustment; planned competent
hours]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

iaf.com | Technical draft / pilot assessment | 15 Sep 2026 102



IAF AQMS

ASSESSMENT CHECKLIST | REV 1.0
J International
Automotive Federation

Requirements & evidence

CHECK 0292 | H2 | source schedule row | part 6/8 Source p. 92
Team and independence

Required information: Team and independence
Entry to complete: [Names; assigned roles and technical domains; authorization check; conflicts and controls]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0293 | H2 | source schedule row | part 7/8 Source p. 92
Methods and access

Required information: Methods and access

Entry to complete: [On-site or remote activities; sample priorities; technology; language support; access
limitations]

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0294 | H2 | source schedule row | part 8/8

Source p. 92
Plan approval
Required information: Plan approval
Entry to complete: [Reviewer; date; accepted plan revision; material changes and reasons]
RESULT  Select result FINDING / ACTION ID
EVIDENCE / OBSERVED RESULT / N/A RATIONALE
CHECK 0295 | H3 | source schedule row | part 1/9 Source p. 92

Identification

Required information: Identification
Entry to complete: [Audit identifier; client and scope; criteria; actual dates; report revision]

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0296 | H3 | source schedule row | part 2/9 Source p. 92
Execution

Required information: Execution
Entry to complete: [Team and roles; actual competent hours; locations and shifts; methods; deviations from plan]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0297 | H3 | source schedule row | part 3/9 Source p. 93
Evidence coverage

Required information: Evidence coverage

Entry to complete: [Processes and requirements evaluated; sample identifiers; relevant results; interfaces
followed]

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0298 | H3 | source schedule row | part 4/9

Source p. 93
Applicability conclusion

Required information: Applicability conclusion
Entry to complete: [Register evaluated; accepted justifications; disputed omissions; unassessed duties]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0299 | H3 | source schedule row | part 5/9 Source p. 93
Findings

Required information: Findings
Entry to complete: [Finding identifiers; requirements; objective evidence; classifications; urgent communications]

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0300 | H3 | source schedule row | part 6/9

Source p. 93
Limitations

Required information: Limitations
Entry to complete: [Unavailable evidence; incomplete activities; remote-method limitations; effect on conclusion]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0301 | H3 | source schedule row | part 7/9

Source p. 93
Overall conclusion

Required information: Overall conclusion

Entry to complete: [System effectiveness assessment; significant strengths and failures; recommendation and
basis]

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0302 | H3 | source schedule row | part 8/9

Source p. 93
Closing and issue

Required information: Closing and issue
Entry to complete: [Closing participants; disagreements; response deadlines; report approval and distribution]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0303 | H3 | part9/9

Source p. 93
Audit report record

A favorable recommendation shall not be described as a certification decision. Where evidence coverage is
incomplete, the report shall identify the missing work and shall not silently mark it conforming.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0304 | H4 | source schedule row | part 1/8

Source p. 93
Finding statement

Required information: Finding statement
Entry to complete: [Identifier; exact requirement; observed evidence; failure; classification and basis]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0305 | H4 | source schedule row | part 2/8

Source p. 93
Notification and dates

Required information: Notification and dates

Entry to complete: [Notification timestamp; reference time zone; containment, plan, implementation and follow-
up deadlines]

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0306 | H4 | source schedule row | part 3/8

Source p. 93
Correction and protection

Required information: Correction and protection
Entry to complete: [Affected outputs or decisions; immediate action; extent; notifications; owner]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0307 | H4 | source schedule row | part 4/8

Source p. 93
Cause and extent analysis

Required information: Cause and extent analysis
Entry to complete: [Verified causes; failed prevention or detection; similar conditions; unresolved uncertainty]

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0308 | H4 | source schedule row | part 5/8

Source p. 93
Corrective action

Required information: Corrective action

Entry to complete: [Actions linked to causes; responsibility; resources; completion criteria; change validation]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0309 | H4 | source schedule row | part 6/8

Source p. 93
Implementation verification
Required information: Implementation verification
Entry to complete: [Evidence; method; verifier; date; implemented or incomplete conclusion]
RESULT  Select result FINDING / ACTION ID
EVIDENCE / OBSERVED RESULT / N/A RATIONALE
CHECK 0310 | H4 | source schedule row | part 7/8 Source p. 93
Effectiveness verification
Required information: Effectiveness verification
Entry to complete: [Required operating exposure; actual exposure; recurrence evidence; result; verifier]
RESULT  Select result FINDING / ACTION ID
EVIDENCE / OBSERVED RESULT / N/A RATIONALE
CHECK 0311 | H4 | source schedule row | part 8/8 Source p. 93

Status and certification effect

Required information: Status and certification effect

Entry to complete: [Open; plan accepted; implemented with effectiveness pending; closed; reopened; status
decision reference]

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0312 | H5 Source p. 93-94

Use of finding status

The body shall use the status values in H4 consistently. Plan accepted means that proposed action has been judged
adequate; it does not mean implemented. Implemented with effectiveness pending is permitted only within the
minor-finding conditions and time limits of Clause 14.12. Closed requires the applicable verification and
effectiveness evidence. A finding shall be reopened when new evidence invalidates closure. The original finding,
closure decision and new evidence shall remain traceable. Reclassification shall record its reason, authorized
reviewer and the applicable deadline consequences; it shall not restart the original clock without an explicit justified
rule. The body shall verify outstanding deadlines before initial certification, surveillance continuation, scope
extension, recertification or transfer decisions. A system status label shall not replace the decision maker's review
of the actual evidence.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0313 | H6 | source schedule row | part 1/6 Source p. 94

Is the scope supported?

Review question: Is the scope supported?
Entry to complete: [Entity and sites verified; applicability justified; actual coverage sufficient]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0314 | H6 | source schedule row | part 2/6 Source p. 94

Was the audit competent and independent?

Review question: Was the audit competent and independent?
Entry to complete: [Authorization scope; assignments; conflicts; duration and method adequacy]

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0315 | H6 | source schedule row | part 3/6 Source p. 94
Are findings reliable?

Review question: Are findings reliable?
Entry to complete: [Requirement and evidence connection; classification; extent; unresolved disagreements]

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0316 | H6 | source schedule row | part 4/6 Source p. 94
Are closure conditions met?

Review question: Are closure conditions met?
Entry to complete: [Critical and major closure; minor plan or closure basis; deadlines; effectiveness restrictions]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0317 | H6 | source schedule row | part 5/6 Source p. 94
Is more work required?

Review question: Is more work required?

Entry to complete: [Missing evidence; additional audit; clarification request; responsible person and due date]

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0318 | H6 | source schedule row | part 6/6 Source p. 94
Review conclusion

Review question: Review conclusion
Entry to complete: [Sufficient for decision or insufficient; reasons; reviewer; independence declaration; date]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0319 | H7 | source schedule row | part 1/8 Source p. 94
Decision request

Required information: Decision request

Entry to complete: [Grant; continue; extend; reduce; renew; suspend; restore; withdraw; transfer acceptance]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0320 | H7 | source schedule row | part 2/8

Source p. 94

Evidence reviewed

Required information: Evidence reviewed

Entry to complete: [Audit report; technical review; finding records; scope schedule; additional evidence
identifiers]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
CHECK 0321 | H7 | source schedule row | part 3/8 Source p. 94

Outstanding matters
Required information: Outstanding matters
Entry to complete: [Minor findings permitted to remain open; protection; follow-up dates; unresolved limitations]

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0322 | H7 | source schedule row | part 4/8

Source p. 94
Decision and scope

Required information: Decision and scope

Entry to complete: [Outcome; precise affected scope and sites; reason; conditions; certificate identifier]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0323 | H7 | source schedule row | part 5/8

Source p. 94
Dates and validity

Required information: Dates and validity
Entry to complete: [Decision date; effective date; expiry; original cycle basis; any gap in validity]

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0324 | H7 | source schedule row | part 6/8 Source p. 94

Decision authority

Required information: Decision authority
Entry to complete: [Name; role authorization; independence and conflict checks; approvall

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0325 | H7 | source schedule row | part 7/8 Source p. 94

Communication and implementation

Required information: Communication and implementation
Entry to complete: [Client notification; public status update; mark-use instruction; follow-up owner]

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0326 | H7 | part 8/8 Source p. 94

Independent certification decision record

The body shall reject a positive decision when a required condition is unmet. Administrative completion of this
template shall not authorize a certificate. Suspension, restoration and withdrawal shall be supported by the same
traceable decision discipline as initial certification.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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Annex | | Certificate information and status control

CHECK 0327 | Annex| Source p. 95

Certificate information and status control

Proposed normative annex for certification bodies and the scheme owner. This annex defines minimum information
and controls; it does not prescribe a particular software product. Certificate information shall remain distinguishable
from assessment personnel authorizations and certification-body authorizations.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0328 | 11 Source p. 95

Identity and scope information

The certification body shall maintain a unique, non-reused identifier for each certificate and a persistent identifier
for the certified legal entity. The record shall distinguish the legal entity name, trading name where used, operating
locations, certified activities, standard edition and scope revision. Each site schedule shall identify the location,
activity and link to relevant support functions. A remote support location shall not be represented as an
independently certified operational site unless it has its own supported certification scope. Changes to site
information shall be controlled through the applicable scope decision. The body shall retain the previous scope and
status history. A certificate number shall not be reassigned to another legal entity to conceal ownership changes,
transfer, withdrawal or a break in certification.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0329 | 12 | source schedule row | part 1/8 Source p. 95
Certificate identity

Data element: Certificate identity
Content and control: Unique certificate number; issuing body identity; certified legal entity identifier.

RESULT  Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0330 | 12 | source schedule row | part 2/8

Source p. 95

Assessed scope

Data element: Assessed scope

Content and control: Approved activity description; sites; standard edition; controlled limitations and

non-applicability statement.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0331 | 12 | source schedule row | part 3/8 Source p. 95

Decision connection

Data element: Decision connection

Content and control: Decision identifier; responsible authority; decision date; scope revision.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0332 | 12 | source schedule row | part 4/8 Source p. 95
Validity dates

Data element: Validity dates

Content and control: Initial certification date; current issue date; effective date; expiry; previous-cycle
connection.
RESULT  Select result FINDING / ACTION ID
EVIDENCE / OBSERVED RESULT / N/A RATIONALE
CHECK 0333 | 12 | source schedule row | part 5/8 Source p. 95

Current status

Data element: Current status

Content and control: Valid; Suspended; Withdrawn; Expired; Terminated. Include status effective date and
affected scope.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0334 | 12 | source schedule row | part 6/8 Source p. 95

Supersession or transfer

Data element: Supersession or transfer
Content and control: Previous record reference; receiving or previous body where relevant; continuity or validity
gap.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0335 | 12 | source schedule row | part 7/8 Source p. 95
Public verification

Data element: Public verification
Content and control: Current status, issuing body, entity, scope and validity; date or timestamp of last update.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0336 | 12 | source schedule row | part 8/8 Source p. 95
Controlled private record

Data element: Controlled private record
Content and control: Audit history; findings; decision evidence; confidential contacts; change and access history.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0337 | I3 Source p. 95-96

Status transitions and authority

Valid status shall require a positive authorized decision and a current validity period. Suspended status shall identify
the affected scope and restoration conditions. Withdrawn status shall record a decision ending certification for the
stated reason. Expired status shall apply when the validity period ends without a timely renewal decision.
Terminated status shall identify voluntary or contractual ending where withdrawal for nonconformity is not the
basis. Only authorized personnel shall enter a decision-dependent status change, and the system shall require a
traceable decision reference. Automatic expiry may operate from the approved expiry date, provided that the
resulting event is logged and cannot be silently reversed by administrative editing. Restoration from suspension
shall require an independent decision under Clause 14.19. Expiry shall not be converted to uninterrupted validity
through backdating. Transfer shall retain the history required by Clause 14.20; it is not itself proof of a new full
assessment. For a partially suspended scope, the public result shall show the restriction clearly. A single unqualified
Valid label shall not be displayed where it would imply that suspended activities remain certified.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0338 | 14 Source p. 96
Public verification and updates

The certification body shall make current validity information accessible without requiring purchase of an audit
report. Searches or certificate links shall resolve to the authoritative record and display the issuing body, certified
entity, scope, status and relevant dates. A decision changing validity or scope shall be reflected publicly no later
than twenty-four continuous hours after its effective time, using the recorded reference time zone and
hour-counting rule in Clause 14.11. Until the update is complete, the body shall prevent issuance of a conflicting
certificate or confirmation. A known critical restriction shall be communicated promptly to affected parties rather
than waiting for routine publication. Public records shall not disclose personal evaluator files, confidential audit
evidence or customer information unnecessary to verify certification. Where public access is interrupted, the body
shall provide a controlled alternative verification channel and identify any limitation on freshness. A cached page
shall not be presented as guaranteed current.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0339 | I5 Source p. 96

Integrity access and recovery

The body shall protect certificate records against unauthorized creation, alteration and deletion. Permissions shall
distinguish data entry, decision approval and system administration. An administrator shall not create a positive
certification decision merely by changing a database field. Material changes shall retain the previous value, new
value, person or controlled system identity, time and reason. Correction of a clerical error shall be distinguishable
from a change in certification scope or validity. The body shall periodically reconcile issued certificates and public
records against authorized decisions. The body shall maintain recoverable backups and test restoration at
risk-based intervals. Recovery shall include verification of status events and decisions made since the restored
copy. During uncertain recovery, the body shall not provide an unsupported assurance of validity.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0340 | 16 Source p. 96-97
Scheme register and record exchange

The scheme owner shall define the minimum exchange format and update responsibilities for the scheme register.
A body submitting a record shall verify the entity, certificate and decision identifiers, dates and status. Rejected or
failed submissions shall be corrected and tracked to completion. The owner shall reconcile material differences
between the scheme register and the issuing body's record. Until resolved, the published result shall communicate
the uncertainty or restriction rather than silently selecting the more favorable status. Record exchange shall
preserve confidentiality and the evidence needed for oversight, transfer and client continuity. A technical identifier,
verification link or digital signature may support authenticity but shall not replace the underlying competent
decision.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0341 | 17 Source p. 97

Prelaunch acceptance checks

Before live certification records are published, the body and scheme owner shall demonstrate that their controls
correctly handle initial grant, partial suspension, restoration without expiry extension, withdrawal, expiry, transfer, a
changed site schedule and correction of a clerical error. Checks shall include an unauthorized status-change
attempt, a failed update, a duplicate identifier, conflicting register information and restoration from backup. The
result shall identify expected behavior, observed behavior, evidence and unresolved defects. Defects permitting an
unsupported Valid result shall be resolved before launch. All test records shall be marked as test data and
separated from public certificate claims. Successful software checks demonstrate record-control behavior only; they
do not establish technical conformity of an organization or approval of this draft.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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Annex K | Audit duration validation and approval

CHECK 0342 | Annex K Source p. 103

Audit duration validation and approval

Proposed normative development requirements for the scheme owner, subject to approval of the completed
standard. This annex defines how an operational duration method shall be validated and controlled. It does not
convert the pilot starting points in Annex D into an approved certification rule.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0343 | K1 Source p. 103

Validation responsibility and intended use

The scheme owner shall identify the person responsible for developing the duration method and appoint an
independent technical reviewer. The validation plan shall define the intended scope, audit types, organization
profiles, sites, shifts, technical domains and methods to which the proposed calculation will apply. The method shall
separately address readiness assessment, initial implementation audit, surveillance, recertification, scope extension
and special audits. Evidence for one audit type shall not automatically establish the adequacy of another. A
surveillance or recertification percentage shall not be adopted without a task and coverage basis. The owner shall
freeze each candidate method revision before collecting comparison data. A changed calculation shall retain its
prior revision, reason for change and effect on previously planned or completed pilot work.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0344 | K2 Source p. 103

Definition of time and populations

The duration method shall distinguish evidence-collection time, preparation, travel, reporting, technical review,
decision and follow-up. It shall state which categories the calculation covers and how competent parallel work is
counted. An auditor day shall have a defined number of working hours. The personnel basis shall define inclusion of
temporary workers, contractors, part-time staff, shared support and multiple shifts. Allocation across sites shall
prevent double counting while preserving the need to assess shared interfaces. A reduction for repeated work shall
require evidence that the remaining time covers relevant variation and abnormal conditions. Calendar duration and
total auditor time shall be recorded separately. Observers, interpreters, trainees and technical experts shall not
automatically be counted as independently productive auditors. Where an expert performs a distinct necessary
technical task, the method shall record that task and its relationship to auditor evidence evaluation.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0345 | K3 Source p. 103-104

Task and coverage record

For each pilot, the planning record shall identify the processes and requirements to be evaluated, necessary
technical domains, site and shift coverage, expected samples, intended methods and known constraints. It shall
connect each significant task to a competent assigned person and planned time. During execution, the team shall
record actual productive time, tasks completed, additional tasks identified and work remaining. It shall identify
interruptions and delays separately from productive assessment. The record shall explain whether a shortfall
resulted from underestimated scope, technical complexity, access, poor preparation or inefficient execution.
Completion shall mean sufficient evidence for the defined assessment objective, not merely elapsed time or a
checked agenda item. If a task remains unassessed, its time allocation shall not be treated as validated. The pilot
report shall retain the resulting limitation on conclusions.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0346 | K4 | source schedule row | part 1/7 Source p. 104
Population and scope

Task or component: Population and scope
Planned basis: [Personnel count; activities; sites; shifts; support; technologies]
Actual result to record: [Verified differences and effect on the calculation]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0347 | K4 | source schedule row | part 2/7 Source p. 104
Baseline

Task or component: Baseline
Planned basis: [Method revision; band or task estimate; competent hours]
Actual result to record: [Hours used; coverage achieved; assumptions tested]

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0348 | K4 | source schedule row | part 3/7 Source p. 104
Additions and reductions

Task or component: Additions and reductions
Planned basis: [Each adjustment; specific task; reason; approval]
Actual result to record: [Observed need; duplicate allowance; missing task]

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0349 | K4 | source schedule row | part 4/7 Source p. 104

Specialist work

Task or component: Specialist work
Planned basis: [Domain; assigned competence; expert and auditor interaction]
Actual result to record: [Distinct productive hours; evaluation completed]

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0350 | K4 | source schedule row | part 5/7 Source p. 104
Remote or on-site work

Task or component: Remote or on-site work
Planned basis: [Method by task; evidence access; travel excluded]
Actual result to record: [Method success; access limitations; extra work]

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0351 | K4 | source schedule row | part 6/7 Source p. 104

Coverage shortfall

Task or component: Coverage shortfall
Planned basis: [Expected tasks and samples]
Actual result to record: [Unassessed work; cause; additional hours needed]

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0352 | K4 | source schedule row | part 7/7 Source p. 104
Other effort

Task or component: Other effort
Planned basis: [Preparation; reporting; review; decision; follow-up]
Actual result to record: [Actual hours by category; kept separate from audit time]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0353 | K5 Source p. 104

Analysis of sufficiency and burden

The validation team shall compare planned and actual time with achieved coverage for each profile and audit type.
It shall examine underestimation of technically significant tasks, unnecessary duplicated work and differences
between assessors. An average time across dissimilar scopes shall not be the sole basis for a common rule. The
analysis shall distinguish a participant's incomplete implementation from insufficient audit time. Additional time
spent investigating a material failure may still be necessary even if the candidate baseline was suitable for normal
conditions. The operational rule shall state how such additional work is authorized and recorded. Commercial price
and a desire to shorten visits shall not establish adequacy. Equally, unused time shall be examined for unjustified
allowances or inefficient planning. The objective shall be sufficient competent evidence collection with a
documented basis, rather than maximizing or minimizing time alone.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0354 | K6 Source p. 104-105
Acceptance and limitations

The technical reviewer shall accept a proposed duration rule only when its scope, inputs, baseline, adjustments,
minimum conditions and exception process are clear and supported by representative observed work. Every
material shortfall in the validation set shall have a disposition and appropriate retest or additional evidence. The
decision shall identify the profiles and audit types for which validation is sufficient and those for which evidence
remains incomplete. A profile lacking support shall receive an explicitly limited task-based assessment route with
technical review or remain outside the operational rule until validated. It shall not be assigned an untested
automatic reduction. A rule that allowed required safety, technical or independence checks to be omitted shall not
be accepted merely because most other tasks were completed. The reviewer shall examine consequential outliers
and shall not conceal them in an aggregate completion rate.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0355 | K7 Source p. 105

Approval and controlled introduction

The scheme owner shall approve the operational method through its defined authority after independent technical
review. The approval record shall identify the revision, permitted use, evidence set, open limitations, effective date,
training needs and transition from any previous method. Before use, authorized bodies shall receive the approved
rule and demonstrate that relevant planners and reviewers can apply it correctly to representative cases. The
owner shall resolve material interpretation differences before permitting the affected calculation to support
certification. Approval of a duration method shall not by itself authorize publication of the standard, accreditation
claims or certification-body operation. The other launch conditions in Clause 14 and Annex E shall remain
applicable.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0356 | K8 | source schedule row | part 1/7

Source p. 105
Candidate method

Field: Candidate method
Entry to complete: [Identifier; revision; owner; intended profiles and audit types]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0357 | K8 | source schedule row | part 2/7

Source p. 105
Evidence set

Field: Evidence set
Entry to complete: [Pilot identifiers; observed scopes; assessor competence; time and coverage records]

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0358 | K8 | source schedule row | part 3/7

Source p. 105
Analysis

Field: Analysis
Entry to complete: [Underestimation; excessive allowance; variation; access effects; consequential outliers]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0359 | K8 | source schedule row | part 4/7

Source p. 105
Changes and retests

Field: Changes and retests
Entry to complete: [Rule changed; evidence supporting change; comparable retest; result]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0360 | K8 | source schedule row | part 5/7 Source p. 105
Independent review

Field: Independent review
Entry to complete: [Reviewer and independence; accepted scope; limitations; unresolved issues]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0361 | K8 | source schedule row | part 6/7 Source p. 105
Approval

Field: Approval
Entry to complete: [Approve; approve limited use; return for revision; authority; reason; effective date]

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0362 | K8 | source schedule row | part 7/7 Source p. 105
Introduction and monitoring

Field: Introduction and monitoring

Entry to complete: [Training; interpretation checks; transition; review triggers; responsible owner]

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0363 | K9 Source p. 105-106

Monitoring after introduction

The scheme owner shall monitor actual time, coverage limitations, additional audit requests, complaints and
consistency of duration calculations after introduction. It shall compare observed results with the assumptions used
for validation and investigate material departures. New technologies, substantially different activities, repeated
shortfalls or changes to required coverage shall trigger an impact review. The owner shall issue controlled
adjustments or require a task-based estimate with technical review where the existing rule is not demonstrably
suitable. Changes shall identify whether they affect planned audits, current certification programmes or the
reliability of completed assessments. The owner shall define proportionate action and shall not silently rewrite the
historical calculation used for an earlier decision.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0364 | K10 Source p. 106

Current development status

Editorial note. At WD 0.7, Annex D contains candidate starting values and this annex contains the proposed
validation method. No real pilot observations, independent approval or operational duration validation have been

completed in this document. Tables K4 and K8 remain blank templates. Their existence is not evidence of successful
validation.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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Annex P | Standard maintenance and transition control

CHECK 0365 | Annex P Source p. 123

Standard maintenance and transition control

Proposed normative requirements for the scheme owner and the other roles expressly identified below. This annex
implements the maintenance responsibilities in 14.2. It governs the handling of changes to AQMS and its binding
scheme rules; it does not establish an effective date or authorize publication of this working draft. Initial launch
remains subject to Clause 14 and Annex E.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0366 | P1 Source p. 123

Maintenance responsibility and input

The scheme owner shall appoint a maintenance coordinator and identify the technical review and approval
authorities. The coordinator shall maintain a register of interpretation requests, proposed changes, reported errors
and emerging implementation concerns. An item shall identify its origin, affected requirement and revision,
practical consequence, supporting evidence and current disposition. Input shall be accessible to affected
organizations, assessment personnel and other relevant stakeholders. Federation membership or a commercial
relationship shall not be a prerequisite for submitting a technical concern. The coordinator shall protect confidential
evidence while providing sufficient information for competent review. The scheme owner shall review maintenance
needs at least annually and following a significant safety concern, recurring assessment inconsistency or material
external-source change. This annual interval is an original AQMS proposal requiring validation. Review shall consider
pilot and oversight evidence, appeals, operational performance, technology changes and the burden of
implementation. A review need not result in a revision when the evidence supports retaining the existing text.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0367 | P2 Source p. 123

Classification of proposed changes

The technical reviewer shall classify each proposal by its effect on obligations and decisions, rather than by its
length or requested title. An editorial correction shall correct presentation without changing the required action,
applicability, acceptance basis or decision consequence. An interpretation shall explain an existing requirement
without adding or removing an obligation. A substantive amendment shall change a requirement, scope condition,
assessment criterion or binding decision rule. Where a proposed interpretation would make previously acceptable
conduct unacceptable, introduce new required evidence or change a certification consequence, it shall be
processed as a substantive amendment. A frequently asked question, training slide, private response or website
explanation shall not introduce a binding requirement outside the controlled change process. The reviewer shall
record the classification and its reasoning. Uncertainty about the effect shall be resolved through impact review
before approval. Related proposals may be combined, provided their individual origins and dispositions remain
traceable.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0368 | P3 Source p. 123-124

Technical and operational impact review

Before approval, the technical review authority shall evaluate affected clauses, annexes, definitions, forms, case
material and operational systems. The review shall identify changes needed in organizational controls, personnel
competence, assessment time, body authorization, public status information and existing agreements. The review
shall distinguish a change in an external source from a change adopted into AQMS. A revised external standard
shall not silently amend AQMS. Applicable customer and mandatory obligations shall continue to be managed under
1.7, independently of the AQMS revision schedule. For a substantive proposal, the scheme owner shall obtain input
from affected activity groups and competent assessors. The review plan shall specify consultation scope, response
period and the evidence needed to test the proposal. The duration and extent shall be justified by the consequence
and complexity of the change. An unresolved consequential concern shall retain its disposition and any restriction
on approval. Material changes to assessment judgments or duration rules shall receive targeted validation using the
relevant controls in Annexes D, J, K, L and N. Reuse of previous evidence shall have a recorded relevance
assessment. Drafting completion or consensus alone shall not substitute for evidence of operational feasibility.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0369 | P4 Source p. 124

Approval and authoritative publication

The approving authority shall consider the exact proposed text, technical review, consultation dispositions,
validation evidence and transition plan. Persons with an unresolved material conflict shall not control the approval
decision. The approval record shall identify the decision, authority, date, conditions and document version or
checksum. The scheme owner shall publish an authoritative version with its identifier, approval date, effective date,
change description and relationship to superseded material. Publication and effectiveness shall be distinguished. A
consolidated text shall identify amendments incorporated into it so that users can establish the applicable criteria
for a given date. Approved interpretations shall identify the affected requirement and the limits of the explanation.
They shall be available on equal terms to affected parties. A private technical answer shall not become an
undisclosed assessment criterion. Superseded material shall remain retrievable for historical decision review and
shall be marked to prevent unintended current use.

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0370 | P5 | source schedule row | part 1/6 Source p. 124
Identity and basis

Required field: Identity and basis
Information to retain: Change ID; origin; affected AQMS version and provisions; evidence and reason

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0371 | P5 | source schedule row | part 2/6 Source p. 124
Classification

Required field: Classification
Information to retain: Editorial correction, interpretation or substantive amendment; effect and justification

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0372 | P5 | source schedule row | part 3/6 Source p. 124
Impact and review

Required field: Impact and review
Information to retain: Affected activities and roles; competence, duration and system changes; reviewers and
conflicts

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0373 | P5 | source schedule row | part 4/6 Source p. 124

Consultation and validation

Required field: Consultation and validation

Information to retain: Comments and dispositions; examined evidence; test results; unresolved concerns and
limitations

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0374 | P5 | source schedule row | part 5/6

Source p. 124
Approved text

Required field: Approved text

Information to retain: Exact replacement or explanatory text; linked provisions; approval authority and decision
date

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0375 | P5 | source schedule row | part 6/6

Source p. 124
Release and transition

Required field: Release and transition

Information to retain: Publication identifier; effective date; transition notice; superseded material; monitoring
responsibility

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0376 | P6 Source p. 125

Transition planning

For each substantive amendment, the scheme owner shall approve a transition plan before it takes effect. The plan
shall identify affected organizations, certification bodies and assessment roles; the old and new criteria;
implementation evidence; and the dates governing assessment and certification decisions. The plan shall address
applications already accepted, audits planned or in progress, completed audits awaiting decision, valid certificates,
recertification, transfers and open findings. It shall state when earlier criteria may still be used and when transition
verification is required. It shall also define the status consequence if transition is not completed by the applicable
limit and the authorized decision process for that consequence. A transition arrangement shall not automatically
extend certificate expiry, body authorization or an existing finding deadline. Where an approved change affects an
open finding, the certification body shall retain the original requirement and evidence, review whether the finding
remains valid and document any revised action or deadline with its authorized basis. Historical records shall not be
rewritten to conceal the earlier decision. The scheme owner shall justify the transition period against
implementation effort, competence development, assessment capacity and the risk of continued use of the earlier
criteria. A body shall not grant a private extension inconsistent with the published plan. Changes to the plan shall
follow controlled approval and communication.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0377 | P7 Source p. 125

Implementation by affected parties

The certification body shall identify affected clients, personnel, assessment plans and decision procedures. It shall
communicate the approved change and applicable transition conditions, evaluate required competence, and retain
evidence that assigned personnel can apply the revised criteria. An affected applicant or certified organization shall
evaluate the change against its scope, update relevant controls and applicability decisions, and provide the
required implementation evidence within the approved transition arrangements. Existing integrated records may be
used. The organization shall not claim that receiving the change notice establishes implementation. The
certification body shall verify transition to the extent prescribed by the approved plan and make the required
independent decision. It shall record the criteria actually used for each assessment and decision and update
certificate and public status information under Annex | where necessary. A scheduling entry or attendance at
training shall not by itself demonstrate completed transition.

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0378 | P8 | source schedule row | part 1/6 Source p. 125

Affected scope

Required field: Affected scope
Information to retain: Organization or body; sites and activities; existing certificate or authorization where
relevant

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0379 | P8 | source schedule row | part 2/6 Source p. 125
Applicable change

Required field: Applicable change

Information to retain: Approved change ID; old and new criteria; relevant dates and published transition
conditions

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0380 | P8 | source schedule row | part 3/6 Source p. 125
Implementation

Required field: Implementation
Information to retain: Affected controls and personnel; actions completed; outstanding work and operating
restrictions

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0381 | P8 | source schedule row | part 4/6 Source p. 125
Verification

Required field: Verification
Information to retain: Competent evaluator; method; evidence sampled; actual criteria; findings and limits

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0382 | P8 | source schedule row | part 5/6 Source p. 125
Decision and status

Required field: Decision and status
Information to retain: Decision authority and date; outcome; validity or scope consequences; public update
reference

RESULT Selectresult FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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CHECK 0383 | P8 | source schedule row | part 6/6 Source p. 126

Follow-up

Required field: Follow-up
Information to retain: Open actions and deadlines; responsible roles; closure evidence; link to retained history

RESULT  Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0384 | P9 Source p. 126

Urgent protective changes

Where credible evidence identifies an immediate serious threat to safety or decision integrity, the scheme owner
shall assess the need for an urgent controlled measure. The decision shall identify the evidence, affected scope,
responsible parties, action, effective time and communication route. It shall distinguish enforcement of an existing
obligation from introduction of a new temporary requirement. An urgent new requirement shall remain a
substantive change. The approval authority shall document why the normal consultation sequence cannot be
completed before protective action, obtain competent review and define a review deadline and expiry or
replacement condition. The measure shall be limited to the justified scope and shall not remain indefinite through
repeated unexplained extensions. The scheme owner shall review comments and operating evidence after issue
and decide whether to confirm, revise or withdraw the measure through the controlled process. Withdrawal of the
measure shall not erase decisions or operational events that occurred while it applied. Known failures under
previously applicable requirements shall continue to receive the necessary response.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE

CHECK 0385 | P10 Source p. 126

Language consistency and maintenance effectiveness

The scheme owner shall identify the authoritative language version and control authorized translations through
competent technical review. Differences affecting meaning shall be registered, assessed for their effect on prior and
current decisions, and corrected with appropriate notification. An affected body shall resolve uncertainty about
assessment criteria before issuing a conclusion that depends on the disputed wording. The maintenance
coordinator shall monitor receipt of binding changes, completion of required transition work, recurring
interpretation disputes and unintended consequences. The review shall identify whether the published instructions
were understood and consistently applied, and whether corrective changes are needed. The scheme owner shall
retain change and transition records sufficient to reconstruct which requirements applied to an assessment or
decision. Completion of these records shall not imply external endorsement or equivalence. At WD 0.11, this annex
contains proposed controls; no operational amendment, transition deadline or urgent measure has been approved
by this document.

RESULT Select result FINDING / ACTION ID

EVIDENCE / OBSERVED RESULT / N/A RATIONALE
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Findings & corrective action

Use one record per finding. Link every affected checklist ID and source clause. Add identified continuation records for further
findings. Preserve the original result and document retest evidence before closure.

CORRECTIVE ACTION RECORD 1

FINDING ID CHECK / CLAUSE IDS SOURCE SEVERITY / GATE

OBSERVATION, REQUIREMENT AND OBJECTIVE EVIDENCE
IMMEDIATE CONTAINMENT / AFFECTED CONFIGURATIONS
ROOT CAUSE AND CORRECTIVE ACTION

RESPONSIBLE OWNER / DUE DATE RETEST EVIDENCE / REVIEWER / CLOSURE DATE

CORRECTIVE ACTION RECORD 2

FINDING ID CHECK / CLAUSE IDS SOURCE SEVERITY / GATE

OBSERVATION, REQUIREMENT AND OBJECTIVE EVIDENCE

IMMEDIATE CONTAINMENT / AFFECTED CONFIGURATIONS
ROOT CAUSE AND CORRECTIVE ACTION

RESPONSIBLE OWNER / DUE DATE RETEST EVIDENCE / REVIEWER / CLOSURE DATE
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Assessment conclusion & review

Summarize the assessed scope and source-specific decision. Counts are manual cross-checks and do not override an unresolved
requirement, critical gate, score cap or mandatory evidence condition.

APPLICABLE CHECKS PASS FAIL NOT DEMONSTRATED NOT APPLICABLE

OPEN CRITICAL GATES / BLOCKED CONFIGURATIONS / REASSESSMENT TRIGGERS

ASSESSMENT LIMITATIONS, EXCLUSIONS AND UNRESOLVED EVIDENCE

SOURCE-SPECIFIC CONCLUSION AND SUPPORTING DECISION RECORD

All applicable check records and source dependencies have been reviewed.
No unresolved critical failure is being accepted through averaging or a general pass count.

The conclusion is restricted to the identified scope, configuration, evidence and draft status.

ASSESSOR NAME / ROLE INDEPENDENT REVIEWER NAME / ROLE
ASSESSOR SIGN-OFF (TYPED NAME) REVIEWER SIGN-OFF (TYPED NAME)
DATE DATE

Sign-off fields accept typed names; they are not cryptographic digital-signature fields. Apply the organization's approved signing
process where a formal signature is required. Final conformity, certification or label authorization remains subject to the source
scheme and its adoption controls.
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Continuation & additional evidence

Identify every continuation record and its parent checklist or finding. Additional sheets may be retained as separately identified
evidence; preserve the link in the parent field.

CHECK / FINDING ID AND CONTINUATION REFERENCE

ADDITIONAL EVIDENCE, MEASUREMENTS, RATIONALE OR VERIFICATION

CHECK / FINDING ID AND CONTINUATION REFERENCE

ADDITIONAL EVIDENCE, MEASUREMENTS, RATIONALE OR VERIFICATION

CHECK / FINDING ID AND CONTINUATION REFERENCE

ADDITIONAL EVIDENCE, MEASUREMENTS, RATIONALE OR VERIFICATION
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