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Purpose and institutional scope

This Constitution establishes IAF as a global umbrella federation for the full automotive and mobility ecosystem. 
It brings membership, industry leadership, manufacturing and supply-chain development, markets, research, 
knowledge sharing, education, events, awards and end-user benefit into one institutional framework. It also 
defines the respective responsibilities of the President, Presidential Council, members, committees and 
independent decision functions.

Member participation and supporting services

Membership is open across the value chain under objective eligibility rules. Recognition and accreditation are 
limited supporting activities within the wider portfolio. Ordinary membership does not require a technical 
recognition status or an authorization MoU. Prior written approval and a binding authorization MoU are required 
when an organization is delegated to provide the specific IAF services identified in Article 18.

Revision and commencement

Revision 0  is the proposed consolidated text for consideration through the applicable amendment process. It 
updates the Federation's mission, member relationship, committee portfolio, sector programs and related 
provisions throughout the instrument. It does not by publication alone replace Revision 01 or establish an 
effective date. Adoption, notice, approvals and commencement shall be recorded under Articles 29 and 31 and 
Annex C.

Reading and interpretation

Article and clause numbers are the controlling reference points. "Shall" states a requirement, "should" a 
recommendation and "may" a permission. Article 3 establishes the instrument hierarchy. IAF acts through 
lawful corporate, membership, program and contractual relationships, and any expressly conferred public 
mandate. The Annexes identify eligible sectors, decision authority and controlled records.
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Legal identity and sector mission
Article 1 Name legal character and domicile

1.1 The International Automotive Federation, referred to as IAF or the Federation, is an independent, 
international, non-governmental and non-profit federation established to unite, represent and advance the 
automotive and mobility ecosystem as a global umbrella organization. Its exact registered corporate name, 
jurisdiction, filing identifier and registered office shall be recorded in the adoption record and public legal notice.

1.2 The Federation shall maintain a registered office and agent in its jurisdiction of incorporation and may 
establish operations and representation elsewhere. Its verified jurisdiction, filed name and corporate particulars 
shall be maintained in the constitutional register under Annex C. An operational headquarters does not change 
its legal domicile.

1.3 Income and assets shall be used for lawful corporate purposes. No surplus or residual assets shall be 
distributed to members, directors or officers. Reasonable compensation and documented expenses may be 
paid under independent approval and conflict-of-interest controls. Tax exemption shall be described only to the 
extent documented for this legal entity.

Article 2 Mission sector leadership and enabling powers

2.1 IAF shall provide international sector leadership, strategic coordination and a continuing platform for 
cooperation among all institutions and professionals connected with automotive activities. Its central purposes 
are to strengthen the industry, serve its members, expand knowledge and opportunity, improve mobility and 
deliver public benefit within its filed corporate purposes.

2.2 Its remit covers the entire vehicle and mobility lifecycle: research and design; raw materials and 
components; tooling and production; supply chains and logistics; energy and infrastructure; market access, 
trade, distribution and sales; ownership, use and mobility services; maintenance, repair and the aftermarket; 
and reuse, remanufacturing, recycling and end of life. Vehicles, software, services, people and supporting 
institutions all fall within this remit.

2.3 The Federation shall connect manufacturers, suppliers, technology companies, distributors, service 
providers, researchers, educators, industry associations, public institutions, professional communities and 
consumer or road-user organizations. It shall support cooperation across countries, enterprise sizes, 
technologies and disciplines, and identify gaps that collective sector action can address.

2.4 IAF may develop sector strategies, foresight studies, technology roadmaps, common positions, voluntary 
codes and collaborative work programs. It may represent documented member interests, contribute to public 
consultation and engage competent authorities on industry development, safe mobility, fair market access, 
skills, infrastructure and responsible innovation.

2.5 IAF may support industrial development, manufacturing excellence, supplier capability, resilient sourcing, 
logistics, responsible trade, business connections, aftermarket development and service quality. It may 
convene voluntary partnerships and pilot projects while preserving independent commercial decisions and the 
competition safeguards in Article 22.

2.6 IAF may organize international and regional trade fairs, exhibitions, congresses, conferences, summits, 
forums, business meetings, demonstrations and public campaigns. It may establish transparent award, 
competition and innovation programs that recognize contributions to the industry and society under Article 19.
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Sector mission and enabling powers
Article 2 continued

2.7 IAF may establish academies, training courses, workshops, apprenticeships and professional development 
programs; facilitate research and technology transfer; publish sector intelligence and educational material; and 
maintain knowledge networks, digital platforms, observatories and voluntary data services.

2.8 IAF may develop voluntary, evidence-based and technically justified standards, specifications, test 
methods, classifications and guidance as one means of advancing the sector. Standards shall follow Article 17, 
including at least 60 calendar days of public consultation on a proposed substantive standard. Standardization 
shall serve industry needs and shall not define the whole identity or membership purpose of the Federation.

2.9 Recognition, accreditation, certification and related conformity-assessment activities are limited supporting 
functions within IAF's wider mission. IAF may establish or commission such programs only under Article 18. 
They are neither the primary purpose of the Federation nor a general condition of membership, representation, 
knowledge exchange or participation in ordinary sector activities.

2.10 IAF may establish mediation, arbitration and expert-determination services; join alliances; conclude 
agreements; establish chapters, foundations, controlled entities and joint initiatives; employ personnel; acquire 
or lease assets; receive funds; and protect or license intellectual property. These powers shall support the 
purposes of this Constitution and the relevant program safeguards.

2.11 The Council shall authorize implementation with defined responsibilities, resources and proportionate legal 
review. IAF leads through member participation, expertise, cooperation and valid agreements. Regulatory 
authority over non-consenting persons arises only from an express lawful mandate; representation, 
competence and external status shall be described accurately.

2.12 Strategy, budgets, staffing, public communications and annual reporting shall reflect the breadth of the 
Federation's sector mandate. The Council shall review the balance of its portfolio annually against member 
needs and public benefit, ensuring that recognition and accreditation remain supporting activities rather than 
becoming the organizing purpose of IAF.

Article 3 Hierarchy and interpretation

3.1 Mandatory law prevails, followed by the filed certificate of formation, this Constitution when lawfully adopted 
as the corporate bylaws, subordinate regulations, policies, procedures and forms. A guide, website, 
interpretation notice or committee resolution cannot amend a higher instrument.

3.2 English is the controlling internal text, subject to mandatory legal requirements. Official translations shall 
receive legal and linguistic review. Invalid provisions shall be severed only to the extent permitted by law; a 
materially affected governance provision shall be referred for formal corrective action.
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Membership across the automotive ecosystem
Article 4 Membership classes and electoral colleges

4.1 Institutional membership shall be open to legal entities active in, supporting, using or representing the 
automotive and mobility ecosystem, including the activities in Annex A. Five electoral colleges shall organize 
participation: Industry and Mobility; Assurance and Technical Services; Associations and Civil Society; 
Academia and Research; and Public Institutions. These colleges organize elections and do not rank the 
importance of sectors or limit participation to assurance services.

4.2 Industry and Mobility includes manufacturers, tier suppliers, materials, machinery, software, energy, 
infrastructure, import, export, distribution, retail, aftermarket, fleet, transport, recycling and supporting 
businesses. Assurance and Technical Services includes accreditation, certification, testing, inspection, 
validation, verification, engineering and metrology bodies. Membership in either college does not constitute 
recognition of competence or authorization to act for IAF.

4.3 Professional members form a sixth electoral college. Qualified individuals may join regardless of employer 
membership. Students and early-career innovators may join as associate members with access to appropriate 
activities and a published route to professional membership. Honorary and observer participation does not carry 
ordinary voting rights.

4.4 Public institutions participate only within their legal mandate and may elect observer status. Membership 
shall not imply governmental endorsement of IAF or its programs. Each institutional member shall designate 
one authorized voting representative and an alternate.

4.5 Each voting member belongs to one primary college, assigned by its principal activity and appealable under 
Article 24. Commonly controlled entities shall disclose their affiliation; affiliated members shall exercise one 
consolidated vote in a given ballot. A professional member voting as an institutional delegate shall not cast a 
second personal vote in that same ballot.

Article 5 Admission and accessible participation

5.1 The Secretariat shall administer admission under published, objective criteria. Applicants shall identify their 
legal status, relevant activities, representatives, affiliations and conflicts; accept the Constitution, conduct rules 
and membership disclosure; and pay or receive an approved waiver of applicable dues.

5.2 The Presidential Council may delegate routine admissions to the Secretariat under a documented policy. A 
general assembly vote is not required for each admission. Membership shall not require IAF accreditation, 
certification, corporate recognition or an authorization MoU, nor depend on purchasing assessment, training, 
event, award or sponsorship services. Such services remain subject to separate, applicable program terms.

5.3 A complete application should receive a reasoned decision within 30 calendar days. Requests for further 
information and any extension shall be explained. Rejection may be appealed. Criteria shall be applied 
consistently across nationality, geography, enterprise size and technology, subject to applicable legal 
restrictions.

5.4 Published dues may reflect size, type of activity and economic circumstances. Transparent startup, 
academic and lower-resource participation arrangements may be offered. Financial contributions shall not 
purchase additional votes, Council seats or favorable technical decisions.
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Member participation and responsibilities
Article 6 Participation rights and their limits

6.1 Voting members in good standing may nominate and elect committee members and committee chairs 
under Article 15, participate in the General Assembly, contribute expertise, propose work and revisions, and 
comment on proposed texts. Members may also engage in relevant sector networks, knowledge exchanges, 
research, business cooperation, events, education and awards under transparent eligibility and access 
conditions. General membership voting is confined to those elections and to approvals that mandatory law or 
the filed certificate requires.

6.2 Good standing means that membership remains active, agreed dues are current or subject to an approved 
arrangement, and no effective disciplinary decision has suspended the relevant right. A disputed administrative 
error shall not remove voting eligibility without prompt review.

6.3 Corporate stewardship is vested in the Presidential Council. Membership does not confer a vote to elect, 
appoint, recall, remove or replace the President or any Council member. Those offices are filled and continued 
under Articles 10 to 13. This allocation remains subject to mandatory law and the filed certificate; it does not 
waive any non-excludable member right.

6.4 Membership terms shall state the governance allocation in this Article and provide access to the 
Constitution and Annex B before acceptance. Members may request information, submit complaints and 
exercise applicable inspection and legal rights. Consultation and committee participation shall be described 
according to their actual scope.

6.5 Members may contribute to more than one relevant work program irrespective of their primary electoral 
college. The Secretariat shall publish participation opportunities, available member services and any separate 
charges or selection criteria. Membership provides an opportunity to participate; it does not guarantee a 
contract, award, technical outcome, employment or a place in a capacity-limited activity.

Article 7 Obligations resignation and discipline

7.1 Members shall act honestly, advance responsible sector cooperation, respect competition and data-
protection requirements, disclose conflicts, pay agreed dues, protect confidential information and use IAF 
marks only as authorized. Article 18 applies when a member enters its specific programs or claims authority 
under them; it imposes no general recognition or service-purchasing obligation on ordinary members. 
Membership is voluntary and confers neither ownership of Federation assets nor technical approval.

7.2 A member may resign by written notice. Liability for valid accrued obligations remains subject to the 
applicable membership terms. Resignation alone shall not invalidate a separately issued technical result; the 
governing program rules determine its continuing status.

7.3 Disciplinary grounds are material non-payment after notice, loss of eligibility, serious misconduct or a 
substantiated breach of binding rules. The member shall receive the grounds and evidence, at least 21 
calendar days to respond, an impartial decision and the right of appeal. Good-faith disagreement, candidacy or 
criticism shall not itself be a ground.

7.4 Where immediate action is necessary to contain a documented serious risk, an authorized officer may 
impose a narrowly limited interim restriction for up to 30 days. The Appeals Committee shall promptly review 
necessity and any extension. No provisional measure shall prejudge the final determination. The Secretariat 
shall explain the effect of any decision on dues, voting, directory entries and mark use.
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Organs and reserved authority
Article 8 Organs of the Federation

8.1 The organs are the Presidential Council, the President, the General Assembly of Members, the Secretariat 
and member-elected committees, including the independent oversight committees. Case panels, working 
groups and program functions operate under these organs and their approved mandates.

8.2 The Presidential Council is the corporate Board of Directors and the highest internal governing body within 
the limits of law and the filed certificate. The President chairs the Council and leads the Federation. The 
General Assembly is the forum for member participation and exercises the defined powers in Article 14.

8.3 The terms Board of Directors and General Assembly are not interchangeable. A technical board or 
committee is not the corporate board. No title, website description or informal practice enlarges an organ's 
powers.

8.4 Committees exercise their assigned sector, program, policy, technical and oversight functions within 
approved resources and procedures. Their members and chairs are elected under Article 15. Committees 
cannot bind the corporation financially or alter reserved governance powers. The Council shall respect the 
independence of technical, assessment, judging and case decisions where required by the applicable rules.

Article 9 Reserved powers of the Presidential Council

9.1 The Council shall determine strategy, annual plans, budgets, financial authority, risk appetite, organizational 
structure and senior executive appointments. It shall oversee member development, manufacturing and supply-
chain cooperation, research, market initiatives, events, education, awards and other approved programs, 
together with assets, material contracts, offices, filings and international representation.

9.2 The Council shall maintain constitutional offices under Articles 10 to 13; approve regulations, program 
charters and partnership policies; authorize sector initiatives, international relationships and, where applicable, 
the supporting recognition arrangements of Article 18; and revise the Constitution, restructure or dissolve the 
Federation under Articles 29 to 31 and applicable law.

9.3 Delegations shall specify scope, limits, reporting and duration in a public or controlled authority register. 
Delegation does not release directors from duties that law retains with them. The Council may revoke a 
delegation prospectively with recorded reasons, while preserving accrued rights and due process.

9.4 The Council shall not direct an assessor, technical committee, arbitrator or appeals body to change a 
finding for commercial or personal reasons. Material alterations to committee-approved technical text shall be 
referred to the responsible committee under Article 17.

9.5 Neither the General Assembly nor a committee may independently revoke a valid Council decision, dismiss 
an officer outside its mandate or reallocate reserved powers through an ordinary resolution. They may seek 
reconsideration, propose a formal amendment, pursue independent review and use any remedy available 
under mandatory law.
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The Presidency and executive delegation
Article 10 Presidential office and institutional continuity

10.1 The President leads the Federation, chairs the Presidential Council, directs implementation of its mission 
and represents IAF within the authority conferred by this Constitution and valid corporate decisions. The 
President shall be a natural person and a director; the corporate secretary shall be a different person.

10.2 The individual lawfully holding the Presidency at the effective date shall continue as recorded in the valid 
adoption resolution. This Constitution does not itself validate an earlier appointment or name an incumbent.

10.3 The Presidency continues without a fixed electoral cycle or periodic membership confirmation, subject to 
mandatory law. Its holder serves until resignation, death, permanent incapacity, legal disqualification or removal 
through Article 13. Membership does not carry a power of presidential election, recall or replacement.

10.4 The President may designate an eligible successor and an alternate by a signed succession instrument 
delivered to the corporate secretary. The designation may be revised or withdrawn by a later authenticated 
instrument before it takes effect. A successor need not be a member but must accept the required corporate 
duties and satisfy applicable eligibility requirements.

10.5 A succession instrument shall identify the successor, the intended effective date or triggering event and 
whether the incumbent resigns upon succession. To the fullest extent permitted by law and the certificate, the 
designation is the appointment authority. The Council shall record its implementation and complete any legally 
necessary director or officer appointment; where law requires an independent approval, the instrument alone 
cannot replace it.

10.6 The President may resign by signed notice stating its effective time without requiring a membership vote. 
Delegation of executive functions does not itself vacate the Presidency. A permanent transfer of the office shall 
follow clauses 10.4 and 10.5 and the continuity procedure in Article 13.

10.7 The President shall set executive priorities consistent with Council strategy, nominate Council appointees, 
convene meetings and direct the Secretariat. Council membership and collective corporate powers remain 
governed by Articles 9, 11 and 12.

10.8 The President has one Council vote and no additional casting vote. A material personal conflict requires 
disclosure and recusal. A documented annual review shall address performance, continuity and conflicts 
without becoming a periodic election or discretionary expiry of office.

10.9 The President may delegate all or any delegable executive, administrative, representative, contractual and 
signature functions to one or more eligible individuals or authorized entities selected by the President. 
Delegates may be members or non-members and may serve for a specified period, purpose or until revocation. 
Corporate offices reserved to natural persons remain subject to that requirement.

10.10 A written delegation shall identify the delegate, functions, geographic and financial scope, 
commencement, duration or termination event, reporting line, signature conditions and whether subdelegation 
is permitted. The President may amend or revoke it prospectively at any time by written notice, subject to 
accrued contractual rights and law.

10.11 The corporate secretary shall maintain a current authority register and provide relevant evidence of 
authority to counterparties. Confidential commercial details may be restricted, while public representatives and 
material changes shall be announced appropriately. Delegates shall account for decisions, conflicts and use of 
Federation resources.

10.12 A delegation cannot transfer a Council vote, displace an elected committee office, determine an 
independent assessment or dispute, override approved budgets, or transfer duties that law reserves to an 
officeholder or the Council. The President and directors retain their own legal responsibilities. Corporate assets, 
records and office are not personal property.
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The Presidential Council
Article 11 Composition appointment and service

11.1 The Council shall comprise five to nine natural persons, including the President, subject to mandatory law 
and the filed certificate. The corporate secretary shall maintain the appointment, eligibility and service record of 
each director and the resolution establishing the authorized composition.

11.2 The President may nominate qualified candidates for a vacancy or additional seat. Appointment requires 
two thirds of serving directors, rounded upward, and at least three affirmative votes, except for a valid 
presidential succession under clause 10.5. During a presidential vacancy any two directors may nominate 
Council candidates. Members do not elect Council seats.

11.3 Council appointments have no scheduled electoral term, subject to mandatory law, continued eligibility and 
Article 13. Increasing or reducing the authorized size requires approval by three quarters of serving directors. A 
reduction shall not terminate an incumbent's service or evade the removal procedure.

11.4 The Council should collectively possess governance, automotive, finance, legal, technical and 
international experience. At least two directors shall be independent of paid IAF management and free of 
material relationships that could reasonably impair their judgment. Sponsorship or organizational membership 
shall not by itself create entitlement to a seat.

11.5 The Council shall appoint a Vice President, a corporate secretary and a treasurer, define their duties and 
maintain an officer register. Executive appointments may be made to appropriately qualified individuals; 
corporate requirements for holding multiple offices shall be respected.

Article 12 Council decisions and safeguards

12.1 The Council shall meet at least quarterly, in person or by verified real-time electronic participation. 
Ordinary notice is seven calendar days with an agenda and papers. Urgent meetings require at least 48 hours' 
notice and recorded reasons. A lawful notice waiver may be used; an emergency cannot relax an amendment 
or removal threshold.

12.2 Quorum is a majority of serving directors and never fewer than three. Ordinary decisions require a majority 
of votes cast at a quorate meeting, with at least three affirmative votes. A higher threshold elsewhere in this 
Constitution prevails. Abstentions are not affirmative votes; directors do not vote by proxy.

12.3 Conflicted directors shall not deliberate or vote on the affected matter. A resolution must satisfy both 
applicable legal rules and the required number of affirmative disinterested votes. Where too few eligible 
directors remain, the matter shall be deferred or referred for an independent lawful process, not decided by the 
interested persons.

12.4 Decisions, dissent, recusals and supporting reasons shall be recorded. Written action without a meeting 
requires the legally sufficient written consent of all directors entitled to vote, unless a stricter rule applies. The 
secretary shall preserve the corporate record.
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Continuity and accountability
Article 13 Continuity vacancies and accountability

13.1 The President shall lodge a continuity plan naming an acting President and alternate and securing 
essential records and access. An acting appointment may cover absence or temporary incapacity and confers 
only the specified functions. It does not supersede a valid permanent succession instrument.

13.2 On a permanent presidential vacancy, the corporate secretary shall authenticate the latest valid 
succession instrument and arrange acceptance, eligibility checks and required corporate records promptly. The 
Council shall implement it subject to clause 10.5. Only if no eligible designated successor is available shall the 
Council appoint a successor within 90 days by three quarters of remaining serving directors, rounded upward, 
with at least three affirmative votes. No membership ballot is required.

13.3 Temporary inability to perform duties shall be addressed through reasonable accommodation and a limited 
acting appointment. Permanent incapacity requires reliable independent evidence, notice to the affected person 
or lawful representative and an opportunity to respond. A disagreement about strategy is not incapacity.

13.4 The President or another director may be removed only for established serious breach of fiduciary duty, 
fraud, corruption, material misuse of Federation assets, persistent material misconduct, permanent incapacity, 
legal disqualification or another ground that mandatory law requires. A lawful court or regulator decision shall 
be implemented.

13.5 Removal requires written allegations and supporting evidence, at least 30 calendar days' notice, a 
reasonable opportunity to be heard, independent investigation and a reasoned finding. The Ethics and Integrity 
Committee shall arrange an independent investigator who is not subordinate to or conflicted with the 
respondent. The respondent may be assisted by counsel.

13.6 Following the independent finding, removal requires three quarters of all eligible disinterested serving 
directors, rounded upward, and at least three affirmative votes. The respondent does not vote. If a lawful 
decision cannot be formed, independent counsel shall identify the available judicial or statutory route; no person 
shall assume an ungranted removal power.

13.7 A provisional restriction of executive duties may be imposed by the same disinterested threshold for a 
documented urgent risk. It shall last no more than 30 days without renewed reasons and review, shall be 
proportionate, and shall not automatically remove a statutory directorship.

13.8 If remaining directors fall below the ordinary quorum, they may act only to the extent law permits to 
preserve assets and restore lawful governance. If no authorized directors remain, restoration shall follow the 
verified certificate and applicable court or statutory procedure. Member non-election does not create a 
governance vacuum or displace mandatory remedies.
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General Assembly and member voice
Article 14 Assembly participation and consultation

14.1 The General Assembly is the annual forum for members to receive activity, finance, ethics and audit 
reports, question leadership, discuss sector needs and contribute recommendations. Its agenda shall address 
the full industry portfolio, including manufacturing, suppliers, markets, users, knowledge, events, education and 
innovation. Committee elections may be held in connection with it under Article 15. Its consultations do not 
constitute corporate approval votes.

14.2 General membership elections concern committee members and committee chairs only. The Assembly 
does not appoint or remove the President or Council, approve the corporate budget, amend the Constitution or 
direct individual technical outcomes, except to the extent that mandatory law or the filed certificate requires a 
specific member approval.

14.3 An ordinary Assembly shall be held annually with at least 30 calendar days' notice and access to the 
agenda and relevant reports. Members may submit items until 15 days before the meeting. Remote 
participation and accessible materials shall be offered where practicable.

14.4 The Council may convene an extraordinary Assembly. A request by ten percent of voting members 
concerning matters within its remit shall be addressed through a meeting within 60 days, subject to any more 
protective mandatory rule. The Assembly cannot enlarge its remit by changing its agenda.

14.5 Ordinary consultation meetings do not require a voting quorum. Election ballots use Article 15. Any 
corporate vote required by law or the certificate shall follow its own notice, quorum, class-consent, proxy and 
approval requirements; no consultation rule shall reduce those rights.

14.6 The chair shall facilitate balanced discussion, record questions and material differences, and distinguish 
consensus, individual views and unresolved issues. Informal surveys are advisory and shall not be described 
as binding corporate decisions.

14.7 The Council shall provide a reasoned response within 60 days to documented recommendations 
supported by a committee or ten percent of voting members. The response may accept, refer, defer or decline 
the recommendation with reasons.

14.8 The Secretariat shall circulate minutes and responses, preserving lawful confidentiality and personal data. 
Members may report errors within 15 days. Participation does not authorize a delegate to bind the Federation 
or attribute a position to another member.
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Committee and chair elections
Article 15 Direct election of committees and chairs

15.1 Eligible voting members shall elect committee members and, in a separate contest, each committee chair. 
This includes technical, policy, regional and oversight committees. The electorate comprises the relevant 
colleges for a sector committee and all voting members for cross-sector and oversight committees, as specified 
in the published charter.

15.2 Except for Article 23 committees, a committee shall have five to eleven voting persons including its chair. 
Its charter shall be published at least 60 days before nominations and specify the electorate, seat allocations, 
competence and balance criteria. No corporate group may hold more than one seat and no interest category 
more than half. The chair counts toward both limits.

15.3 Nominations shall remain open for at least 42 days. A candidate may self-nominate with a supporting 
member nomination, for either the chair contest or an ordinary seat in that election. The Secretariat shall apply 
only published eligibility criteria. A reasoned rejection may be challenged before voting opens. Candidate 
information shall be presented on equal terms.

15.4 Ballots shall be secret, independently administered and open for at least 14 days. Each eligible member 
has one voting credential, subject to clause 4.5. Ordinary seats are filled by the highest totals within published 
allocations. A voter may select up to the available number of seats. No person may transfer or sell a voting 
credential.

15.5 The chair shall be elected directly by the committee electorate with more than half of valid votes cast for a 
chair candidate. If no candidate achieves that threshold, the two leading candidates enter a seven-day runoff. A 
tie affecting a runoff place or final seat is resolved by a runoff and, if repeated, a witnessed draw. An 
uncontested candidate requires a yes-or-no confirmation ballot with more yes than no votes.

15.6 The chair result shall be established before allocating other seats so that the charter's balance rules 
remain satisfied. The certified notice shall show participation, totals, seat allocations and unresolved 
challenges. Validity requires twenty percent participation; an unsuccessful ballot may be rerun with ten percent, 
unless a mandatory rule requires more.

15.7 Committee and chair terms are three years, renewable once consecutively in the same office. A vacancy 
with more than six months remaining requires a by-election. During a shorter chair vacancy the committee may 
designate an acting chair until the next election; this does not confer a new elected term.

15.8 A committee may select a vice chair from its elected members for meeting continuity. All permanent chair 
appointments remain subject to direct member election. Temporary arrangements for a new committee shall 
end within six months and shall not displace a certified result.
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Sector committees and work programs
Article 16 Sector committees and coordinated work programs

16.1 The Council may establish, combine or extend committee mandates across the full automotive ecosystem: 
manufacturing; components and suppliers; trade, distribution and the aftermarket; mobility services; consumers 
and road users; research and innovation; digital technology; energy and infrastructure; safety and quality; 
sustainability; skills; fairs and events; awards; membership and regional development. Recognition and 
assurance may have a specialist mandate within this wider structure. Consultation shall precede material 
reorganization, which shall not nullify an election or suppress an investigation.

16.2 Removal from an elected committee requires a substantiated eligibility failure or serious misconduct, 
notice, a hearing and independent appeal. The Council cannot replace an elected person merely because it 
disagrees with their work. Committee charters shall require a majority quorum, recorded decisions and conflict 
controls.

16.3 Working groups may recruit additional experts and develop proposals under committee supervision. They 
hold no corporate board authority. Secretariat support shall preserve competent, balanced participation and 
publish work programs, progress and reasoned dispositions of stakeholder comments.

16.4 Each sector committee shall propose an annual work program with member needs, cross-sector 
dependencies, practical outputs, delivery responsibilities and measures of impact. Joint working groups may 
connect successive lifecycle stages, including design with production, suppliers with manufacturers, markets 
with aftersales, and industry decisions with end-user experience.

16.5 Committee participation shall seek an appropriate mix of industry, professional, research and public-
interest perspectives for the subject. The Secretariat shall facilitate contributions from smaller enterprises, 
emerging markets and relevant users. A technical qualification shall be required where the task needs it, not 
imposed as a universal condition for all member engagement.

Coordination across the lifecycle

Committees and working groups connect related activities across research, production, supply, markets, use 
and end of life. Program delivery includes education, knowledge, events and collaboration as well as technical 
work. The Council approves charters and resources; member elections and independent decisions retain the 
protections in Articles 15, 16 and 23.
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Voluntary standards and technical knowledge
Article 17 Voluntary standards and technical knowledge

17.1 IAF standards are voluntary instruments supporting industry development, safety, quality, interoperability 
and other defined sector needs. They shall be evidence-based and technically justified, with openness, 
transparency, balanced participation, impartiality, relevance, coherence and access for less-resourced 
stakeholders. They shall not impose unnecessary trade barriers or favor a supplier without an objectively 
justified technical basis. Membership alone does not require implementation of an IAF standard.

17.2 Any member or external stakeholder may propose a work item. The responsible committee shall define the 
need, intended users, scope, expected outcomes, relevant risks and existing work to be considered. The work 
program and participation opportunities shall be published.

17.3 Preparation shall include cross-disciplinary review, consideration of alternative technologies, a 
documented evidence base and conflict declarations. Contributions shall not misappropriate third-party 
intellectual property. Reference and licensing decisions shall follow the publication and intellectual-property 
policies.

17.4 A substantive proposed standard shall receive at least 60 calendar days of public consultation before final 
approval. The notice shall identify its scope, draft, comment deadline and submission route. Comments shall be 
assessed in a disposition record stating acceptance, modification or rejection and reasons. Material changes 
introducing new requirements after consultation shall receive further review or consultation proportionate to 
their impact.

17.5 The responsible elected committee shall seek consensus by addressing sustained technical objections 
and reconciling stakeholder positions. Consensus does not require unanimity. After this process, adoption 
requires participation by at least two thirds of its eligible voting members and affirmative votes from at least two 
thirds of votes cast for or against. Outstanding objections and responses shall accompany the decision; a failed 
text returns for further work.

17.6 The Council shall authorize publication of the committee-approved text after reviewing legality, process 
and resources. Any return shall state specific reasons. Material technical changes require renewed committee 
approval. The Council shall not replace a technical conclusion for commercial preference; procedural disputes 
may be appealed. General membership consultation remains available without a separate ratification ballot.

17.7 An urgent safety communication or interim technical advisory may use a consultation of at least 30 days 
with a published justification, stated duration and explicit interim status. It shall not be presented as an 
approved standard or used to bypass clause 17.4. If developed into a standard, it shall complete the normal 
process, including the full 60-day public consultation, within twelve months; otherwise it shall be withdrawn or 
replaced by a clearly non-normative advisory.

17.8 Published standards shall identify their version, approval and effective dates, transition provisions, 
applicability and review status. Each shall be reviewed at least every three years or earlier when evidence 
warrants. Interpretations shall clarify existing requirements; substantive changes require the prescribed revision 
process.

17.9 Approval by IAF does not establish adoption by a government, international body or purchaser. Any claim 
of legal acceptance, equivalence or recognition shall identify the actual adopting authority or agreement and its 
scope.

17.10 Educational resources, market reports, research publications, event programs, policy positions and non-
normative guidance may follow proportionate editorial, scientific or program approval procedures. They do not 
automatically require the standard-development timetable. A document establishing substantive conformity 
requirements, however titled, shall follow the applicable technical consultation and approval process; it shall not 
be relabeled as guidance to evade that process.
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Supporting recognition and authorized services
Article 18 Supporting recognition and authorized services

18.1 Recognition and conformity-assessment programs are optional, supporting elements of the Federation's 
broader portfolio. IAF may establish or commission accreditation, certification, testing, inspection, validation, 
verification, rating and labeling schemes with defined operators, criteria, competence, scope and sources of 
authority.

18.2 Accreditation concerns an assessment body's competence, impartiality and consistent operation within a 
defined scope. Certification concerns specified requirements for an identified product, service, process, system 
or person. Corporate recognition shall identify the criteria and evidence examined. None is interchangeable with 
membership, training completion, an award or a public license.

18.3 Before launch, the Council shall review legal eligibility, resources, competence, impartiality and any 
external recognition requirements. Separate competent bodies or legal entities shall be used where required. 
IAF shall not accredit its own assessment operation or describe internal oversight as independent accreditation.

18.4 Scheme ownership, standard setting, assessment, decisions, consultancy, training and sales shall have 
documented boundaries. A person shall not decide a case they assessed, advised on, sold or materially 
influenced. Directors, officers, members and sponsors shall not direct individual technical outcomes.

18.5 Published scheme rules shall specify eligibility, scope, methods, competence, evidence, fees, independent 
decision authority, validity, monitoring, reassessment, marks, registers, complaints and appeals. Measurement 
traceability, proficiency evaluation and peer review shall be addressed where relevant. Access criteria shall be 
objective, proportionate and consistently applied.

18.6 Membership, sponsorship or a commercial relationship shall not purchase a favorable result. Ordinary 
members are not required to obtain recognition, use IAF-authorized providers or accept their outputs solely 
because of membership. Non-member access shall follow published scheme rules and any applicable legal or 
external-recognition requirements.

18.7 Correction, suspension, scope reduction and withdrawal shall follow published rules, with notice, reasons 
and independent appeal. A documented urgent safety or integrity risk may justify immediate protection with 
prompt review. Validity shall reflect the scheme and assessed configuration; this Constitution creates no 
universal certification cycle.

18.8 A verifiable register shall identify the issuer, scheme, scope, identifier, validity and current status, with 
expired, suspended and withdrawn entries distinguishable. Legitimate confidential information shall be 
protected. Digital verification does not replace the competent decision.

18.9 Recognition or equivalence agreements shall state their parties, scope, conditions, evaluation, monitoring, 
transition and withdrawal arrangements. Claims shall remain within documented scope and territory. This 
Constitution confers no external accreditation, regulatory approval or general legal acceptance.

18.10 Technical requirements and assessment methods shall be maintained in controlled scheme documents. 
Member services, fairs, educational activities, research collaborations, ordinary business introductions and 
award programs do not become conformity-assessment schemes merely because IAF organizes them.
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Recognition and service authorization
Article 18 continued

18.11 For this Article, the IAF Recognition and Authorization Framework means the specific schemes and 
authority accepted through their applicable rules and valid agreements. It is a subset of Federation activities 
and shall not be treated as the governing framework for every member or sector relationship.

18.12 Recognition of an authorized provider requires acknowledgment of its verified status only where the 
relevant program or contract so provides, and consideration of in-scope outputs under those rules. It does not 
compel acceptance of defective or out-of-scope evidence. An arbitral roster establishes eligibility only; 
appointment and award effect follow Article 24 and the parties' agreement.

18.13 Any organization seeking to provide accreditation or certification on behalf of IAF, operate an IAF 
conformity-assessment scheme under delegated authority, or claim IAF authorization for those services shall 
first obtain written approval and execute a binding Cooperation and Authorization Memorandum of 
Understanding, referred to as an authorization MoU. The same requirement applies to an organization 
delegated to issue IAF corporate recognition or scheme conformity marks.

18.14 The authorization MoU shall expressly create binding obligations and identify the parties, functions, 
standards or schemes, territory, competence, impartiality, oversight, applicable fees, marks, data rights, 
reporting, complaints, duration, termination and governing law. A general cooperation statement or non-binding 
memorandum does not confer operating authority.

18.15 The Council shall approve authorization policy and may delegate execution to the President or an 
authorized signatory. Independent assessment shall establish competence and scope under published criteria. 
The approval, signed MoU and scope schedule shall all be effective before authorized status is claimed.

18.16 The Secretariat shall maintain the provider and professional registers, including roles, scope, status and 
limitations. Professional appointments require written terms; arbitral rosters shall preserve independent 
appointment procedures. Subcontracting or onward authorization requires permission under the governing 
instrument.

18.17 IAF may monitor compliance and require correction, restriction, suspension or withdrawal under the 
scheme and MoU. Decisions shall give reasons and permit independent appeal, with prompt review of urgent 
restrictions. Transition arrangements shall address clients, records and issued results; withdrawal shall not 
automatically invalidate every prior result.

18.18 The authorization MoU is not required for ordinary membership, event attendance, exhibiting, 
sponsorship, training attendance, award entry, research participation or general sector cooperation. These 
activities may require their own appropriate terms, contracts or delegations. Independent services outside the 
IAF framework do not require IAF approval; use of its intellectual property or claims of its authority remain 
subject to applicable permission. General partnerships do not confer accreditation or certification authority.
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Industry development and member programs
Article 19 Industry development and member programs

19.1 The Federation shall maintain a coordinated portfolio serving the automotive lifecycle and the interests of 
its members and wider society. The Council shall adopt a multi-year sector strategy and annual work plan 
informed by committees, member consultation, market evidence, technology developments and end-user 
needs. Program priorities shall reflect the mission in Article 2.

19.2 Each approved program shall have a charter, legal operator, accountable function, budget, risk 
assessment, participation conditions, deliverables and review process. Charters shall identify how the program 
connects with other lifecycle stages. Material participation rules shall be published and consulted on before 
taking effect with proportionate transitions; substantive technical requirements follow Article 17.

19.3 Manufacturing and industrial development programs may address production quality, productivity, 
resilience, automation, robotics, advanced materials, digital factories, maintenance, occupational wellbeing and 
efficient use of resources. IAF may convene practical exchanges, capability studies and demonstration projects 
that help organizations develop their own operations.

19.4 Supplier and supply-chain programs may connect manufacturers, tier suppliers, materials providers, 
logistics operators and smaller enterprises. Activities may include supplier development, responsible sourcing, 
voluntary traceability, resilience planning, capability directories and introductions. Published selection criteria 
shall be fair, and each company shall retain independent sourcing and contracting decisions.

19.5 Trade and market-development programs may support export readiness, market information, distribution 
networks, responsible commerce, trade missions, buyer-supplier meetings and access for new entrants. They 
shall not allocate markets, set commercial prices, organize unlawful boycotts or guarantee transactions. Public 
positions shall distinguish documented common interests from individual company preferences.

19.6 Distribution, retail and aftermarket programs may address parts integrity, product information, service 
quality, repair capability, maintenance, remanufacturing, roadside support and customer experience. IAF may 
facilitate dialogue among manufacturers, dealers, independent service providers and users to improve practical 
outcomes throughout ownership and use.

19.7 Mobility and infrastructure programs may cover passenger and goods transport, fleets, shared mobility, 
accessibility, multimodal connections, connected infrastructure, charging and other energy systems. 
Collaboration with cities, operators and infrastructure providers may include voluntary pilots and interoperability 
projects under applicable public permissions.

19.8 Research and innovation programs may connect industry, universities, institutes, startups and investors 
through research consortia, challenges, demonstrators, technology transfer and mentoring. Work may address 
software-defined vehicles, artificial intelligence, automation, advanced propulsion, materials and other emerging 
technologies. Pilots shall disclose maturity, limitations, safety controls and ownership arrangements.
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Knowledge education events and awards
Article 19 continued

19.9 Knowledge-sharing programs may include technical forums, member communities, publications, webinars, 
research observatories, sector statistics, market studies, incident learning and good-practice exchanges. 
Methods, contributors, sources, limitations and correction routes shall be documented as appropriate. 
Commercially sensitive exchanges shall follow Article 22 and personal information shall follow Article 26.

19.10 Digital collaboration programs may include member portals, voluntary industry directories, vehicle or 
product records, identifiers, data exchange and interoperability services. Their rules shall define provenance, 
access, permitted use, security and correction. Private identifiers and information platforms shall not be 
presented as replacing legally prescribed vehicle identification, registration or homologation.

19.11 IAF may establish or commission academies, courses, workshops, examinations, continuing professional 
development, vocational programs, scholarships and learning partnerships. Education may serve executives, 
engineers, technicians, commercial teams, regulators, students and other relevant groups. Learning outcomes, 
entry conditions, assessment methods, instructors and completion criteria shall be published.

19.12 Workforce programs may support apprenticeships, mentoring, reskilling, professional networks, career 
awareness and inclusive access to industry opportunities. Cooperation with employers and education providers 
shall respect independent hiring and pay decisions. Course completion, assessed educational attainment, 
independent personnel certification and statutory professional licensing shall be described separately.

19.13 IAF may organize, host, co-host or commission international and regional automotive trade fairs, 
exhibitions, congresses, conferences, summits, forums, roadshows and business meetings, including digital 
and hybrid formats. These activities may present vehicles, components, software, manufacturing technologies, 
mobility services and supporting industries, and enable direct professional and commercial connections.

19.14 Event arrangements shall identify the organizer, venue or platform, scope, participation terms, selection 
criteria, accessibility, safety responsibilities, insurance where appropriate, sponsorship, data and intellectual-
property conditions, cancellation terms and complaint route. Demonstrations involving vehicles or equipment 
require suitable controls and permissions. Exhibition or sponsorship does not itself constitute technical 
endorsement.

19.15 IAF may establish awards and competitions for vehicles, products, technologies, organizations, 
professionals, research, design, manufacturing, service, sustainability, safety, education and contributions to 
the sector. Published rules shall define categories, eligibility, evidence, assessment periods, judging criteria, 
panel competence, conflicts and review procedures.

19.16 Award decisions shall be independent of sponsorship, sales and personal relationships. Fees or 
membership shall not guarantee selection. Results shall state their category, period and basis; an award is 
distinct from a conformity certificate or legal approval. Material fraud or eligibility failure may justify withdrawal 
after due process, and substantive judging or factual errors shall be addressed under published correction and 
review procedures.
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User benefit and portfolio delivery
Article 19 continued

19.17 Consumer and road-user programs may address understandable vehicle and service information, safe 
use, accessibility, affordability, repair information, responsible marketing and owner experience. IAF shall 
provide appropriate ways to hear user perspectives and translate recurring concerns into research, education, 
guidance and sector dialogue. Mandatory consumer rights remain unaffected.

19.18 Safety, quality and wellbeing programs may combine research, voluntary standards, education, incident 
learning, awareness campaigns and cooperation across vehicle design, production, use and servicing. 
Technical testing, ratings or labels, where offered, shall operate under their own published rules and the 
relevant safeguards of Article 18.

19.19 Sustainability programs may cover lifecycle impacts, emissions, circularity, resource efficiency, 
responsible sourcing, energy transition, waste, reuse, recycling and social responsibility. IAF may convene joint 
learning and pilot initiatives, while requiring environmental claims made through its programs to have stated 
boundaries, methods and supporting evidence.

19.20 Member and regional development programs shall connect large and small enterprises, startups, 
established institutions and professionals across markets. The Secretariat and chapters may facilitate 
introductions, working groups and local activities, subject to transparent access conditions. A commercial 
introduction creates no agency, exclusive right or guarantee unless an express agreement provides otherwise.

19.21 Sector representation and policy dialogue may address infrastructure, industrial capability, skills, 
innovation, responsible trade, safety, consumer interests and a workable transition to new technologies. 
Positions shall follow the documented consultation and authority rules in Article 20. IAF shall not attribute a 
position to a non-consenting organization or claim universal representation without evidence.

19.22 Partnerships for research, events, education, publications, community initiatives or member services 
shall use agreements appropriate to their purpose, allocating responsibilities, finances, brand permissions, 
data, intellectual property and termination. They need an Article 18 authorization MoU only if they also delegate 
the specific recognition or conformity-assessment authority described there.

19.23 The Council shall publish an annual portfolio report covering participation across the value chain, 
member service, research and knowledge outputs, industrial and market cooperation, events, education, 
awards, user benefit and financial sustainability. Measures shall distinguish delivered outputs and evidenced 
outcomes from targets or promotional claims; supporting assurance activities shall be reported in their proper 
context.

19.24 The Council shall approve program launch, significant change and closure, identify pilots and review 
impact and finances. Inclusion in this Constitution does not represent that a program is already operational, 
funded or externally recognized. Closure shall provide for continuing obligations, participant communications 
and records. Program charters shall not alter constitutional offices or member election rights.
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International and regional relationships
Article 20 International relationships and representation

20.1 IAF may seek membership, affiliation, liaison, observer, consultative, partner or other eligible status with 
international, regional and national industry organizations; manufacturers and supplier networks; governmental 
and intergovernmental institutions; research and education bodies; consumer and professional organizations; 
event and innovation networks; and other lawful public or private institutions relevant to its mission.

20.2 IAF may conclude sector cooperation, research, education, event, market-development, capacity-building, 
representation and information-sharing agreements; join alliances; participate in committees and consultations; 
and submit positions. The Council or an authorized delegate shall approve commitments. An agreement 
requires the additional Article 18 authorization provisions only where it delegates the recognition or conformity-
assessment authority described there.

20.3 Before committing, the Secretariat shall verify eligibility, legal status, independence, representation, 
competence, financial obligations, intellectual-property terms and reporting requirements. Accepted status shall 
be recorded with its scope, duration and conditions.

20.4 Elected committees shall develop technical contributions through stakeholder engagement, documented 
consensus efforts and reasoned treatment of objections. The President or delegate may present an approved 
position; material technical departures require committee review. Unresolved differences shall be stated 
accurately.

20.5 IAF may advocate industry development, innovation, skills, safe and accessible mobility, responsible 
trade, transparent technical rules, resilient supply chains, appropriate infrastructure and opportunity for smaller 
enterprises. Cooperation with competent authorities shall respect applicable limits on advocacy and political 
activity.

20.6 External relationships do not transfer IAF's constitutional authority or confer powers over non-members. 
Representation of another person or institution requires a valid mandate. Announcements shall distinguish 
participation, event accreditation, recognition and endorsement according to their documented meaning.

20.7 The Council may approve relationships within existing powers without constitutional amendment. Any 
required constitutional or certificate change shall precede the commitment. External admission and continuing 
status remain subject to the counterpart's rules and decisions.

Article 21 Regional chapters and equitable access

21.1 The Council may establish regional or national chapters under charters defining scope, legal status, 
budget, reporting and delegated authority. Exclusive country or government representation requires a 
documented mandate.

21.2 Chapter participants elect committee members and chairs under Article 15 and the charter. These 
elections confer no corporate Council seat and do not alter IAF's constitutional offices. Local statutory 
requirements prevail.

21.3 A separately incorporated chapter shall follow its applicable law. Its affiliation agreement shall allocate 
obligations; local governing bodies are distinct from IAF's corporate Council.

21.4 IAF shall support remote access, accessible documents, language assistance and outreach to smaller 
enterprises and developing markets. Sector and regional representation shall be reported using verified 
participation data.

21.5 Chapter work plans should connect local members with the international portfolio through member 
engagement, supplier and market dialogue, knowledge exchange, training, fairs, events and research 
cooperation. Chapters shall report contributions and participation, and shall not present themselves primarily as 
accreditation offices unless a separately approved specialist role is accurately identified.
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Integrity and independent oversight
Article 22 Ethics competition and conflicts

22.1 IAF meetings and information exchanges shall not coordinate prices, tenders, customers, territories, 
production restrictions, wages, hiring restraints or collective exclusion contrary to competition law. The chair 
shall stop an improper discussion, record the incident and refer it for legal assessment.

22.2 Directors, officers, assessors and committee participants shall disclose relevant financial, employment and 
personal interests on appointment, annually and when circumstances change. Conflicts shall be evaluated, 
managed and recorded. Recusal shall apply to deliberation, influence and voting, not only the final ballot.

22.3 The Ethics and Integrity Committee shall be elected by members and have direct access to necessary 
records and independent advice. Its findings and unaltered recommendations shall reach the Council and, 
subject to lawful confidentiality, the Assembly. Leadership shall not suppress an investigation or retaliate 
against a good-faith reporter.

22.4 Research, benchmarking and member platforms shall minimize the disclosure of competitively sensitive 
information. Access controls, aggregation, suitable time lags and independent administration shall be applied 
according to the actual risk; no data format creates an automatic exemption from competition law. IAF shall not 
use membership, awards, technical rules or supplier programs to facilitate unlawful collective exclusion.

Article 23 Independent oversight committees

23.1 The Ethics and Integrity Committee, Finance and Audit Committee, Election Committee and Appeals 
Committee shall each comprise three to five persons, including a chair directly elected by members under 
Article 15. Published criteria shall require relevant competence and independence. Current Council members, 
paid IAF executives and materially conflicted persons shall not serve.

23.2 The Election Committee shall arrange independent ballot administration and determine election 
challenges. A candidate or affiliated person shall not administer or decide their own contest. Challenges 
involving that committee shall be assigned to disinterested external election specialists from a published roster 
maintained by the Appeals Committee.

23.3 The Appeals Committee shall maintain a competence-based roster and a recorded rotation procedure for 
case panels. A conflicted person shall take no part in selection or the case. If qualified independent members 
are insufficient, external professionals shall be appointed through that procedure; the official under review shall 
have no selection role.

23.4 Oversight committees shall have adequate records access, independent advice and a protected Council-
approved budget. Changes for documented financial reasons shall not suppress an investigation. Elected 
persons may be removed only under Article 16. Transition appointments shall comply with Article 31.
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Complaints arbitration and remedies
Article 24 Complaints appeals and dispute resolution

24.1 A complaint shall be acknowledged within seven calendar days, receive an initial response within 30 days 
and normally be determined within 60 days. Any extension shall state the reason and revised date. All periods 
in this Constitution are calendar days unless stated otherwise.

24.2 A party may appeal within 30 days of a notified decision. A three-person independent case panel 
constituted through Article 23 shall review the record, hear the parties and issue reasons, normally within 60 
days. It may affirm, set aside or remit an administrative or technical decision within its remit; it does not appoint 
or remove corporate directors.

24.3 An implicated official shall not select the case panel, control its evidence or retaliate against a good-faith 
reporter. Independent advice, appropriate access to evidence and a meaningful opportunity to respond shall be 
available. Internal procedures do not prevent urgent court relief, lawful reporting or non-excludable remedies.

24.4 The Federation may establish or support an independent center for mediation, conciliation, arbitration and 
expert determination of automotive and related disputes. Its administrative functions, appointment processes, 
professional roster and finances shall be separated from advocacy, commercial programs and the parties' 
interests.

24.5 Arbitration requires a valid agreement between the parties covering the relevant dispute. Membership 
alone does not constitute consent to arbitration. The agreement and incorporated rules shall determine the 
seat, governing procedural law, language, tribunal composition, appointment authority and scope. Disputes 
incapable of lawful arbitration remain outside that process.

24.6 Council-approved institutional rules shall provide fair notice, equal treatment, impartial and independent 
neutrals, conflict disclosure, reasoned challenge and replacement procedures, case management, evidence, 
hearings, interim measures, costs and reasoned awards. Court assistance and review shall remain available as 
required by applicable law.

24.7 The President, Council, committees and sponsors shall not direct a tribunal's jurisdictional or merits 
decision. If IAF or an affiliate is a party, appointments and administration shall be placed with an agreed 
independent external institution or appointing authority. A corporate internal appeal is distinct from an arbitral 
award.

24.8 Mediation is consensual and does not bind a party without a valid settlement. Expert determination 
requires an agreement defining its scope and effect. Confidentiality, data protection, conflicts and fee disclosure 
shall apply without obstructing legal reporting or enforcement.

24.9 Rules and fee schedules shall be publicly available before agreement. New rules shall not retrospectively 
alter a pending dispute without the parties' valid agreement or an applicable legal basis. Recognition and 
enforcement of an award depend on the applicable law and competent authorities.

24.10 The Council may fund and establish the service and approve general institutional rules, but case 
administration and decisions shall retain their prescribed independence. Case data may be published only in 
lawful, appropriately anonymized form or with required consent.
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Financial stewardship and records
Article 25 Finance assets and audit

25.1 The Council shall approve the annual budget, financial policies and accounts, subject to any mandatory 
member approval. The Finance and Audit Committee shall review financial reporting, internal controls, related-
party transactions and external assurance, and report independently to members and the Council.

25.2 Income may include dues, grants, donations, publications, research projects, educational programs, trade 
fairs, conferences, sponsorship, award-entry administration, digital services, program licenses, dispute-
administration fees and, where approved, fees for supporting recognition and assessment services. Restricted 
funds shall retain their purpose. Payments shall not purchase votes, appointments, awards or favorable 
decisions. Accounts and assets shall be held in the proper legal entity's name.

25.3 Approval, payment and reconciliation duties shall be separated. Material expenditure shall require two 
authorized approvals under a published authority framework; no person shall approve payment to themselves. 
Related-party transactions and remuneration require disinterested approval supported by evidence of fairness 
and value.

25.4 An independent accountant or auditor shall provide the level of external assurance required by law, 
funders and a documented size-and-risk assessment. Annual reporting shall identify whether accounts were 
audited, reviewed or neither. The Council shall not describe internal review as an external audit.

25.5 A six-month operating reserve is a planning objective, not a representation of current holdings. The 
Council shall review cash flow, financial concentration, insurance and continuity risks at least annually. The 
financial year and filing obligations shall be recorded in the corporate register.

25.6 Budget reporting shall distinguish major activity portfolios and restricted funds so that the Council can 
assess the balance required by clause 2.12. Cross-subsidies, material sponsorship dependence and conflicts 
shall be visible to independent financial oversight. Commercial success in one activity shall not displace the 
Federation's wider purposes or decision safeguards.

Article 26 Transparency records and information security

26.1 IAF shall publish its adopted Constitution, legal identity, governing structure, current directors and officers, 
membership classes, voting scope, fee principles and annual activity and financial summaries. Reporting shall 
describe the full sector portfolio and distinguish membership, partnerships, program participation, awards and 
technical authorization. Material governance changes shall be announced with reasons and an effective date.

26.2 The Secretariat shall keep member and officer registers, resolutions, financial records, conflicts, technical 
ballots, program charters, partnerships, event and educational records, award decisions, assessment decisions 
and complaints in controlled systems. Retention shall follow law, contracts and legitimate purpose. 
Constitutional instruments and corporate resolutions shall be retained permanently; ordinary ballot audit records 
shall normally be kept for seven years, with personal data minimized.

26.3 Statutory inspection rights remain available for proper purposes. Confidentiality shall protect legitimate 
interests without obstructing independent oversight or required disclosure. Public reporting shall remove 
unnecessary personal data and confidential technical or commercial information.

26.4 Information security shall include role-based access, reliable authentication, backups, incident response 
and prompt withdrawal of access when duties end. Personal-data processing shall have a lawful basis and 
appropriate notices. Reportable breaches shall be escalated and notified within applicable legal time limits.
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Intellectual property and operations
Article 27 Contributions publications and brand use

27.1 The Federation shall obtain the rights needed to develop, publish and maintain its work. Ownership or 
licensing of contributed text, software, datasets, test methods and images shall be documented before use. A 
contribution does not transfer rights the contributor does not possess.

27.2 Participants shall disclose known potentially essential patent claims in accordance with a published policy. 
Appropriate written licensing commitments shall be secured before incorporating a required patented 
technology; unresolved essential rights shall be addressed through redesign, an alternative or deferral. IAF 
shall not determine patent validity or guarantee freedom to operate.

27.3 The name, logo, membership mark, partnership designations, event and educational marks, award 
identifiers, recognition marks and program labels may be used only under the applicable license or permission. 
Their meanings shall be distinct and accurate. Delegated conformity-assessment and corporate-recognition 
authority requires Article 18 approval and an authorization MoU; ordinary brand permission does not confer 
such authority. Misuse shall be addressed proportionately with notice and appeal.

27.4 Official publications shall identify ownership, permitted use, version and any relevant licensing conditions. 
The Federation shall protect confidential contributions and support accessible dissemination consistent with its 
purposes and lawful rights.

Article 28 Secretariat executive functions and emergencies

28.1 The Secretariat supports all organs, administers membership and elections, maintains records and 
coordinates delivery across industry cooperation, research, knowledge, markets, events, education, awards 
and other approved programs. Its executive head is appointed by the Council on the President's proposal and 
reports through the President within approved authority. The corporate secretary's statutory duties remain 
specifically assigned.

28.2 Employees, advisers and contractors shall receive written responsibilities, confidentiality and conflict 
obligations, spending limits and reporting lines. A committee recommendation, honorary title or membership 
appointment does not authorize a person to contract, borrow, open an account or make a representation 
binding on IAF.

28.3 Emergency executive action may be taken only within a documented delegation to protect persons, 
records, assets or operational continuity. Reasons, scope and expenditure shall be recorded and submitted to 
the Council within seven days. Such action cannot amend the Constitution, appoint permanent constitutional 
officeholders or cancel member elections.

28.4 The Council shall approve a continuity plan addressing unavailable officers, loss of systems, financial 
disruption and safety incidents. It shall ensure that access credentials and institutional records can be 
recovered without dependence on a single person.

28.5 Interpretation notices may explain the application of an existing rule. They shall be published where they 
affect members and may be challenged through independent review. They shall not create new voting 
exclusions, removal grounds or powers that require a constitutional amendment.
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Constitutional revision and notice
Article 29 Council revision and formal notification

29.1 The Presidential Council may amend, supplement or restate this Constitution within the limits of mandatory 
law and the filed certificate. Members and committees may submit proposals for its consideration. General 
membership ratification is not required by this Constitution, except where a higher legal instrument requires it.

29.2 For an ordinary substantive revision, the Secretariat shall circulate the proposed text, a comparison and an 
explanation of material effects at least 30 days before the Council decision. Members may submit comments 
during that period. Consultation shall inform the decision without transferring the Council's amendment 
authority.

29.3 Adoption requires three quarters of all serving Council directors, rounded upward, and any additional 
approval, class consent or filing required by law or the certificate. The resolution shall identify the approved text, 
reasons, vote, effective date and transition arrangements. Substantive changes after consultation shall be 
recirculated if they materially alter the proposal's effects.

29.4 Within seven days of adoption, the Secretariat shall send notice to the registered member addresses and 
publish the revised text and notice through the official website and member portal, if available. Notice shall 
identify affected provisions, explain the changes, link the consolidated text and comparison, and state adoption 
and commencement dates.

29.5 An ordinary substantive revision shall take effect no earlier than 30 days after the clause 29.4 notification 
and after any required filing or approval becomes effective. Delivery records, the resolution and every 
superseded version shall be retained. A failed delivery shall prompt reasonable correction and re-notification; 
applicable legal notice rules prevail.

29.6 Where a legal deadline or documented immediate safety need makes ordinary timing impracticable, the 
same Council approval threshold applies and the notice shall explain the necessity and shortened timetable. 
This exception cannot change leadership succession, Council composition, membership election rights, 
independent remedies or asset protection without the ordinary process and required higher approvals.

29.7 A correction limited to spelling, formatting or a manifest cross-reference error may be approved by the 
Council and announced within seven days, with no change in substantive effect. If the correction affects rights, 
duties or authority, the substantive amendment procedure applies.

29.8 This Article operates only after lawful adoption. It cannot authorize its own initial adoption, displace rights 
under current instruments, waive non-excludable rights or override a competent court order. Material 
governance changes shall be stated in ordinary clear language and shall not be introduced solely through 
subordinate policies or website edits.
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Dissolution adoption and transition
Article 30 Dissolution and protected assets

30.1 Dissolution requires three quarters of serving Council directors and all additional legally required 
approvals. The Council shall document solvency, liabilities, restricted funds and a lawful winding-up plan.

30.2 After satisfying liabilities, remaining assets shall pass to one or more eligible non-profit organizations with 
compatible purposes, in compliance with the certificate, donor restrictions and tax requirements. No distribution 
shall be made to members, directors or officers. Records and continuing obligations shall be assigned to a 
lawful custodian.

Article 31 Adoption and transition

only on the date established through valid adoption under the currently applicable instruments and Article 29, 
after all required notices, approvals and filings. The 05 May 2025 date printed in Revision 01 is not the 
commencement date of this revision. The corporate secretary shall record actual approval dates, resolution 
references, effective date and transition provisions.

31.2 Existing member rights shall not be extinguished by re-labeling members or issuing a new edition. 
Required notices, votes, class consents and filings shall precede commencement. Outstanding contracts, 
technical decisions and authorization arrangements shall be reviewed and transitioned expressly.

31.3 Within 90 days after this revision takes effect, the Secretariat shall align membership terms, website 
descriptions, committee and program charters, authority registers and subordinate instruments with the wider 
sector mandate. Membership records shall be distinguished from recognition and authorized-provider registers. 
Any initial or outstanding committee elections required by the applicable transition shall be completed within six 
months; this revision does not restart a valid elected term. Interim oversight shall be independent, temporary 
and disclosed. Programs shall not launch before their required rules and resources are approved.

31.4 Annexes A and B form part of this Constitution. Annex C specifies the constitutional, membership and 
program records to be maintained. Publication does not replace a required approval or filing. Earlier versions 
remain applicable until validly superseded, and shall be archived with their actual periods of operation. Existing 
authorizations, contracts and technical results shall transition under clause 31.2 without automatic cancellation 
or extension.
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Annex A sector coverage
This annex defines the inclusive scope of membership and collaboration under Articles 2, 4 and 5. It does not 
represent that every sector is already a member or that every program is operational. Any lawful institution 
materially connected with the automotive ecosystem may be considered under the published eligibility criteria.

Value chain or community Illustrative eligible participants

Vehicles and mobility products Passenger and commercial vehicles, buses, motorcycles, light mobility, trailers, special-
purpose and relevant off-highway vehicles.

Manufacturing and industrial 
systems

OEMs, assemblers, tier suppliers, contract manufacturers, tooling, machinery, robotics, 
automation and production technology.

Materials and components Metals, polymers, composites, glass, tires, electronics, semiconductors, batteries, 
powertrain, chassis, body and interiors.

Software and digital technology Vehicle software, AI, connected services, cybersecurity, simulation, digital twins, cloud, data 
and automated-driving technology.

Energy and infrastructure Storage, charging, hydrogen, alternative fuels, grids, roads, parking and connected 
transport infrastructure.

Trade distribution and retail Importers, exporters, distributors, dealerships, parts retailers, digital marketplaces and 
automotive commerce.

Aftersales and circularity Repairers, maintenance and roadside networks, remanufacturers, reuse, recovery, 
recycling and second-life systems.

Transport and mobility services Fleets, leasing, rental, passenger and goods transport, logistics, shared mobility and 
mobility platforms.

Research education and talent Universities, institutes, vocational providers, training organizations, researchers, students, 
inventors and professional communities.

Events media and business 
support

Fair and conference organizers, sector media, publishers, design studios, consultants, 
insurance, finance, investment and legal services.

Representation and public 
interest

Industry associations, chambers, professional bodies, consumer and road-user 
organizations, civil society and eligible public institutions.

Engineering and assurance Engineering, technical services, metrology, laboratories, testing, inspection, validation, 
verification, certification and accreditation bodies.

Members may contribute to multiple work programs while belonging to one primary electoral college for voting. 
Professional membership is available under Article 4. Participation gaps across sectors and regions shall be 
reviewed annually. Technical recognition is not an admission requirement for ordinary membership.
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Annex B allocation of authority
The operative articles govern each decision. This matrix summarizes corporate authority, member participation, 
program delivery and independent decision functions. Mandatory law and the filed certificate prevail.

Matter Decision authority Participation and record

President and 
successor

Presidential designation and required 
corporate action; Council fallback under 
Articles 10 and 13.

No general membership election or recall; acceptance 
and lawful appointment recorded.

Council composition Appointments under Article 11, on presidential 
nomination.

No member election of directors; eligibility and 
appointments recorded.

Executive delegation President within Article 10 and corporate 
authority limits.

Written functions, scope, conditions, reporting and 
revocation.

Committees and 
chairs

Direct election by eligible members under 
Article 15.

Secret ballots, published criteria and independent 
election review.

Strategy budget and 
portfolio

Presidential Council under Articles 2, 9, 19 and 
25.

Member and committee input, activity balance and 
independent oversight.

Industry and member 
programs

Council approval; Secretariat and designated 
program functions.

Research, production, suppliers, markets, users and 
regional participation; published charters and 
outcomes.

Events education 
and awards

Council-approved program authorities and 
competent independent judging functions.

Transparent terms, learning criteria, event 
responsibilities and impartial award decisions.

Standards and 
technical input

Elected committee technical process; Council 
publication authorization.

At least 60 days of public consultation for substantive 
standards; objections record and procedural appeal.

Supporting service 
authorization

Council policy and authorized corporate 
signatory under Article 18.

Independent competence assessment, written 
approval, binding authorization MoU and defined 
scope.

Assessment and 
disputes

Competent independent decision function or 
tribunal.

Evidence, impartiality and applicable challenge or 
appeal procedures.

Constitutional 
revisions

Council and any legally required additional 
approval.

Advance circulation, formal notice, commencement 
and version archive.

International 
relationships Council or validly authorized representative. Mandate, eligibility, commitments and approved 

member or technical contributions recorded.

Membership participation concerns the full sector portfolio. Election rights concern committees and their chairs; 
the Presidency and Council follow the appointment and succession provisions. Neither a partnership nor a 
committee role grants authority beyond its documented mandate.
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Annex C controlled records
The corporate secretary and responsible program functions shall maintain the following controlled records. 
Public extracts shall make legal identity, governance, effective constitutional text, program status and any 
specific authorization verifiable. Records evidence actual decisions; publication alone does not establish their 
completion.

Record Required particulars

Corporate identity and 
instruments

Registered name, jurisdiction, legal form, filing number, incorporation date, registered office 
and agent; filed certificate, amendments and controlling instruments.

Constitutional commencement Approving organs, resolution, required member or class approvals, consultation and 
notices, filing effectiveness, commencement and transition.

Offices and delegated authority President and Council appointments, succession instruments, secretary and treasurer; 
delegates, powers, limits, duration, subdelegation and revocation.

Membership and participation Member class, principal activity, electoral college, representative, affiliations, status, 
consent and access rights, separately from technical recognition.

Committee and work programs Charters, elections, conflicts, annual work plans, proposals, consultation records, 
responsibilities, outputs and review.

Partnerships and sector initiatives Purpose, parties, authority, commitments, resources, brand and data rights, deliverables, 
duration and termination.

Events and exhibitions Organizers, participation and sponsorship terms, safety responsibilities, permissions, 
complaints, cancellation provisions and outcomes.

Education and workforce 
programs

Learning outcomes, eligibility, instructors, materials, assessments, completion or 
qualification records and review.

Awards and competitions Categories, eligibility, evidence, judging criteria, panel competence and conflicts, decisions, 
corrections and withdrawals.

Supporting service authorization Independent competence assessment, approval, signed authorization MoU, scope 
schedule, provider status and relevant professional appointment terms.

Portfolio and financial reporting Activity balance, participation, delivered outputs, evidenced outcomes, accounts, 
restrictions, material risks and independent review.

Revision history Edition identifiers, clause comparisons, change summaries, decisions, notification evidence, 
commencement and archived texts.

Public and controlled information

Personal, privileged and confidential material may be held in controlled files, subject to applicable inspection 
rights and independent oversight. Public descriptions shall distinguish members, partners, award recipients and 
authorized providers. Extracts shall accurately state their scope and shall not imply completion of a missing 
corporate act.
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