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Publication identity and use
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Document No. IAF-GUI-COM-001  |  Revision 01
First Edition  |  Stable Release  |  English master text
Publication date: 14 September 2026
A common framework for automotive expertise

This guide connects today’s manufacturing, safety, service and conformity needs with emerging 
electrification, software, automation and circularity work. It contains 26 technical and sector 
mandates, four oversight mandates, common operating rules and reusable implementation 
records.

Member participation Committee leadership

Corporate and Corporate Recognised 
representatives may hold ordinary elected seats. 
Qualified Individual Members participate under the 
charter.

The Chair, Vice-Chair and Rapporteur shall be 
authorized representatives of Corporate 
Recognised members, with the required 
competence and independence.

Eligible members directly elect the committee 
Chair and ordinary members under the 
Constitution.

The committee elects its Vice-Chair and 
Rapporteur from eligible elected members. The 
Federation President and Presidential Council are 
separate central offices.

Authority and commencement

The guide operates under IAF-CON-001. Operational commencement shall be recorded in the 
competent approval notice after required alignment, notices and other formalities. This 
publication does not evidence an unrecorded approval, create a historical effective date or 
establish that every portfolio committee is active.
How to use this guide

Read Part I for common rules. Select the relevant mandate in Part II and complete its charter. 
Use Part III for eligibility, elections, meetings, projects and launch controls. Annex K identifies the 
research basis. The Secretariat maintains the master version, approval notices and committee 
register.
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Reading the portfolio

Every committee profile states a mandate, immediate priorities, future work, first-year outputs 
and interfaces. Shared projects have one accountable lead and recorded contributions. The 
technical profiles begin on page 22; the four oversight profiles begin on page 35.
Publication control

Revision 01 establishes this guide. Proposed committee mandates are activated individually 
through the required process. An approved revision or charter shall identify the changed 
provisions, authority, notice, effective date and transition. A guide revision does not itself amend 
the Constitution.
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1 Mandate and authority
1.1  This guide establishes the common operating framework for IAF technical, sector and 
oversight committees. It covers present automotive activities and emerging mobility 
technologies across the vehicle life cycle. The portfolio in Part II is available for controlled 
activation; inclusion does not mean that a committee, programme or service is already 
operational.
1.2  The IAF Constitution, IAF-CON-001, prevails over this guide. Mandatory law prevails where 
applicable. This guide shall be read with the current IAF Membership Guide, IAF Membership 
Fees, relevant scheme rules and signed agreements. A conflict shall be referred to the 
competent authority before the affected provision is applied.
1.3  Members elect committee members and committee chairs within the constitutional 
electorate. In this guide, Chair and Bureau mean committee offices. They do not mean the 
Federation President or Presidential Council. This guide creates no member election, 
appointment or removal power over those central offices.
1.4  Committees develop evidence, recommendations, standards proposals, technical guidance 
and approved projects. They may support consultations and partnerships within a recorded 
mandate. They shall not independently bind IAF, amend its Constitution, commit unapproved 
expenditure or confer accreditation, certification, statutory approval or external institutional 
recognition.
1.5  The Presidential Council establishes mandates, approves resources and exercises its 
reserved corporate powers. The Secretariat administers records and operations. Elected 
committees exercise their assigned functions. Independent assessment, decision, election, 
investigation and appeal functions shall remain protected from commercial or administrative 
interference.
1.6  IAF programme requirements bind the parties and activities that validly accept them. A 
committee statement cannot impose obligations on all automotive organizations worldwide or 
restrict independent services outside the IAF framework. Cooperation and authorization shall 
have a lawful contractual or other applicable basis.
1.7  The word shall identifies a requirement of this guide. May identifies a permitted option. 
Each charter shall identify its electorate, competence requirements, scope, deliverables and 
interfaces. Annexes A to J provide implementation records; Annex K explains the research basis 
and is informative.
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2 Committee architecture
2.1  The portfolio comprises 26 technical and sector mandates, TC01 to TC26, and four 
constitutional oversight mandates, OC01 to OC04. Committees may establish time-limited 
working groups, task forces and expert panels under an approved work item. An internal 
committee code is not an accreditation, certificate or legal registration number.
2.2  A committee plenary consists of its elected voting members, including the directly elected 
Chair. Its Bureau consists of the Chair, Vice-Chair and Rapporteur / Programme Coordinator. 
Secretariat staff, invited specialists and observers may support meetings without acquiring an 
elected seat or vote.
2.3  Technical and sector committees shall have 5 to 11 elected voting members. Oversight 
committees shall have 3 to 5. The charter shall set the exact number before nominations. It shall 
reserve a balanced mix of expertise and member interests without creating a private entitlement 
to an elected seat.
2.4  A technical coordination forum of committee chairs may maintain the common terminology, 
interface register and consolidated roadmap. It has no separate corporate authority, technical 
case decision power or right to replace a committee vote. Existing Technical Advisory Board 
arrangements shall be mapped to their approved charter before any change.
2.5  Working groups shall have a sponsor committee, named convenor, defined output, due date 
and reporting route. They may include qualified Corporate representatives, Corporate 
Recognised representatives, Individual Members and invited external experts. A working-group 
convenor is not a committee Chair or Bureau member and has no plenary vote unless separately 
elected.
2.6  Joint work shall identify one accountable lead committee, contributing committees, the 
decision route and one controlled deliverable. Each affected committee shall record its 
disposition of recommendations within its scope. Disputes about remit go to the coordination 
forum and, where necessary, the competent constitutional authority.
2.7  The Council may establish, combine or extend mandates after the required consultation. 
Reorganization shall preserve certified election outcomes, independent investigations and 
existing rights during a lawful transition. Dormant committees shall be reviewed annually; 
closure shall provide for records, open obligations and a published explanation.
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3 Membership and eligibility

Participation category Ordinary elected seat Chair / Bureau

Corporate representative Eligible, subject to charter and 
election Not eligible in this capacity

Corporate Recognised 
representative

Eligible, subject to charter and 
election

Eligible with active status, 
authority and competence

Individual Member Eligible where the charter and 
Constitution permit

Only when separately authorized 
to act for a Corporate 
Recognised member

External expert or observer No elected seat through invitation 
alone

Not eligible through invitation 
alone

3.1  Corporate and Corporate Recognised members may nominate authorized representatives 
for ordinary committee seats in relevant categories. Corporate membership is documentary 
admission; it is not evidence of technical competence. Corporate Recognised membership 
requires demonstrated conformity within its recorded recognition scope. Neither status replaces 
the candidate competence assessment.
3.2  An applicant shall be a member in good standing, satisfy the published charter criteria and 
accept the applicable conduct and confidentiality requirements. Corporate membership records 
shall contain legal-entity evidence, the formal resolution of the competent corporate organ and 
authority for the named representative.
3.3  Admission records shall evidence accession to the Constitution and Membership 
Memorandum through an authorized signature or legally valid electronic acceptance, identifying 
the accepted versions. An ordinary committee application does not create a separate technical 
authorization memorandum or an unrestricted power to represent IAF.
3.4  Corporate members shall retain their commitment to progress to Corporate Recognised 
status within three years under the Membership Guide. Committee participation does not waive 
that commitment, accelerate recognition automatically or guarantee a favourable recognition 
decision.
3.5  Membership fees are governed by the separate current IAF Membership Fees document. 
Additional committee project charges require competent approval and advance disclosure. 
Payment, sponsorship or training purchases shall not buy a seat, leadership office, vote or 
favourable technical result.
3.6  Eligible members shall remain open to lawful cooperation, contribute within their 
competence and disclose material conflicts. This duty does not require disclosure of protected 
information, acceptance of unlawful restrictions or cooperation outside a valid mandate.
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4 Composition and balance
4.1  Each charter shall publish its seat allocation, primary membership colleges, relevant sector 
electorate, competence criteria and balance safeguards at least 60 calendar days before 
nominations open. Cross-sector and oversight elections shall use the constitutional electorate 
applicable to those committees.
4.2  Only one elected seat may be held by a corporate group in a committee, including its Chair. 
Common ownership, control and material affiliations shall be declared and assessed. A candidate 
shall not evade this limit by using a subsidiary, consultancy, individual membership or a different 
representative title.
4.3  No single interest category shall hold more than half of the voting seats. The published 
allocation shall account for the Chair and prevent an unbalanced result. Vacancies shall not be 
used to manufacture dominance; materially impaired balance shall trigger a corrective election 
or other lawful remedial process.
4.4  Relevant interests may include vehicle and component industry, trade and professional 
associations, public-interest and governmental participants, academia and research, conformity 
assessment providers, and independent professionals. Categories shall follow the Constitution 
and demonstrable economic interests, rather than a candidate’s preferred label.
4.5  The electorate register shall identify the member credential, primary college and applicable 
consolidated corporate-group ballot. An Individual Member acting as a corporate delegate shall 
not cast a second ballot in that capacity. Privacy-protected checks shall prevent duplicate voting 
across credentials and affiliations.
4.6  Selection criteria shall require practical competence proportionate to the mandate. Relevant 
evidence includes work history, project records, publications, training, professional standing and 
knowledge of affected users. Charters should seek geographical diversity, accessibility, SME 
participation and a range of vehicle markets without waiving published eligibility rules.
4.7  At least one member shall be competent in the principal technical subject and one in 
evidence, quality or assurance methods. Additional safety, digital, environmental or legal 
expertise shall be specified where needed. Oversight offices require their separate independence 
and professional competence conditions.
4.8  If a compliant allocation cannot be filled, the vacant seats shall be published and 
recruitment reopened under the election rules. Preparatory expert work may continue within an 
approved scope; an unqualified candidate shall not be declared eligible solely to complete the 
committee.
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5 Chair and Committee Bureau
5.1  Only an authorized representative of a Corporate Recognised member may serve as 
committee Chair, Vice-Chair or Rapporteur / Programme Coordinator. Recognition shall be active 
at nomination close, certification of the result and throughout service. The candidate shall also 
meet the relevant competence, independence and group-balance requirements.
5.2  The eligible membership electorate directly elects the Chair in a separate contest. After 
certification, the committee elects its Vice-Chair and Rapporteur / Programme Coordinator from 
its elected members who satisfy clause 5.1. The Chair shall not appoint the Bureau unilaterally. 
No person shall hold two Bureau offices in the same committee.
5.3  The Chair facilitates impartial deliberation, confirms the agenda, protects participation and 
ensures that decisions and dissent are accurately recorded. The Vice-Chair acts when the Chair 
is unavailable or recused. The Rapporteur / Programme Coordinator maintains the work 
programme, action register and reporting with Secretariat support.
5.4  The Bureau coordinates approved work between meetings. It shall not override a plenary 
decision, change the electorate, replace elected persons, issue unauthorized external 
commitments or determine an assessment, appeal or investigation assigned to an independent 
function. An urgent recommendation remains subject to the competent decision route.
5.5  A corporate authorization identifies the natural person and their capacity. An employer’s 
replacement representative does not automatically inherit an elected office. Withdrawal of 
authority, loss of recognition, a material scope change or an affiliation change shall be reported 
promptly and reviewed against the office requirements.
5.6  A substantiated eligibility concern shall follow notice, an opportunity to respond and the 
applicable appeal process. Proportionate interim restrictions may protect the function while 
review proceeds. Any acting Chair or acting Bureau officer shall satisfy clause 5.1; the absence 
of a qualified replacement does not justify waiving it.
5.7  A Bureau vacancy shall be filled by the relevant election procedure. A permanent Chair 
vacancy follows the constitutional by-election rules. There shall be no automatic conversion of 
an acting assignment into a full term. Administrative support may continue through the 
Secretariat without creating an unelected leadership office.
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6 Elections and appointments
6.1  The Election Committee administers secret ballots independently. The charter shall be 
available at least 60 days before nominations open; nominations shall remain open at least 42 
days. Candidates may self-nominate with a supporting member nomination and may contest 
either the Chair or an ordinary seat in that election, not both.
6.2  Eligibility and affiliations shall be checked against criteria published before nominations. A 
reasoned challenge route shall be available before voting. Each ballot shall remain open at least 
14 days. The published timetable shall identify time zone, opening and closing times, voter 
support, verification and contingency arrangements.
6.3  The Chair is elected by more than half of valid candidate votes. If no candidate reaches that 
threshold, the two leading candidates proceed to a seven-day runoff. An uncontested candidate 
requires more yes than no votes. A tie affecting qualification or a final seat proceeds to runoff 
and, if repeated, a witnessed draw.
6.4  Chair results shall be established before ordinary seats are allocated. Eligible members may 
vote for up to the number of available ordinary seats. Candidates are elected by the highest 
valid totals within the published competence, seat and balance allocations. Invalid, duplicate and 
late ballots shall be recorded separately without revealing voter choices.
6.5  The constitutional turnout threshold is 20% of eligible member credentials. A failed-turnout 
ballot shall be rerun with a 10% threshold unless a higher mandatory requirement applies. 
Candidate-majority calculations use valid candidate votes; turnout uses eligible credentials and 
recorded participation, including valid abstention where offered.
6.6  Certification shall record electorate size, participation, valid and invalid totals, allocation 
checks, challenges and results. Terms are three years and may be renewed once consecutively 
in the same office. A change of employer, title or committee label shall not reset a continuous 
term artificially.
6.7  A vacancy with more than six months remaining requires a by-election. For a shorter Chair 
vacancy, the committee may designate a qualified acting Chair until the next election. 
Temporary arrangements for a new committee shall end within six months and shall not displace 
certified election results.
6.8  Annex C gives an illustrative compliant timetable. Additional ballots or unresolved 
challenges require published adjustments. A delay does not silently extend temporary authority 
or permit the Council, Secretariat or outgoing Bureau to substitute its preferred candidate.
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7 Meetings and decisions
7.1  Each committee shall normally hold at least four plenary meetings per year. Its Bureau 
should review progress monthly while projects are active. Meetings may be physical, remote or 
hybrid. The Secretariat shall issue the ordinary agenda and papers at least seven calendar days 
before the meeting, with accessible participation arrangements.
7.2  The agenda shall identify decisions, consultation items, confidential items and declared 
conflicts. Urgent meetings may use shorter notice with recorded reasons and reasonable efforts 
to reach all members. Urgency shall not bypass a mandatory consultation, election, appeal or 
independence requirement.
7.3  Quorum is more than half of the filled voting seats. For each decision, that number of 
members must be present and eligible to participate in the item. A recused person does not 
count toward that item’s quorum. Recusal does not reduce the denominator; absent quorum, the 
item is deferred or referred through the proper independent route.
7.4  Committees shall seek reasoned agreement and record unresolved objections. Ordinary 
motions pass by more than half of valid yes and no votes cast at a quorate meeting. Abstentions 
are recorded separately. A tied motion does not pass; the Chair has no additional casting vote.
7.5  A recommendation to publish or materially revise an IAF technical standard requires at least 
two-thirds of valid yes and no votes, rounded up, with quorum and a documented disposition of 
substantial objections. This is a recommendation gate; required consultation, independent 
review and competent publication authorization remain necessary.
7.6  Written decisions shall use the same quorum, conflict and voting rules, identify one 
controlled proposition and allow at least seven calendar days for response unless a justified 
urgent procedure applies. Silence is not consent. Materially changed propositions shall be 
recirculated.
7.7  Minutes shall record attendance, affiliations, conflicts and recusals, quorum, propositions, 
vote totals, dissent, decisions, owners and due dates. A record should circulate within ten 
working days, with corrections recorded before approval. Public summaries shall protect 
confidential data while explaining substantive outcomes.
7.8  Example: a seven-seat committee requires four eligible participants. With five valid yes/no 
votes, an ordinary motion needs three yes votes and a standards recommendation needs four. 
Three unconflicted participants cannot decide an item even if all others are recused.
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8 Work programmes and projects
8.1  Each committee shall maintain a rolling three-year roadmap and an annual programme 
approved within its mandate and resources. The programme shall distinguish immediate 
operational needs, development work and exploratory research. Each active work item shall 
have an owner, objective, scope, interfaces, budget, milestones and acceptance evidence.
8.2  Any eligible member may propose a work item using Annex E. Proposals shall identify the 
affected users, problem evidence, existing IAF material, expected benefit, potential harm, 
participation needs and measurable output. Corporate applicants and SMEs shall have a clear 
route to contribute evidence without needing a leadership office.
8.3  The committee shall screen proposals for mandate fit, duplication, conflicts, legal 
constraints and available competence. It shall rank feasible work using the transparent factors in 
Annex F. A safety-critical concern may require immediate escalation even if a project is not 
otherwise highly ranked.
8.4  Each project passes six recorded gates: problem and scope; authorized work plan; evidence 
and development; consultation or pilot; independent quality review; and authorized release with 
follow-up. The responsible decision function and acceptance criteria shall be identified before 
work begins.
8.5  A pilot protocol shall specify sample selection, applicable vehicle classes, methods, 
baseline, target performance, failure criteria, data permissions and stop conditions. Testing shall 
use competent facilities and required permissions. A small or selective pilot shall not support a 
claim of universal conformity or safety.
8.6  Deliverables may include standards proposals, practice guides, test methods, competence 
profiles, datasets, consultation responses, implementation tools and research reports. Their 
maturity and permissible claims shall be stated. Exploratory reports shall remain distinguishable 
from approved normative requirements.
8.7  A change affecting scope, risk, cost, timing or an agreed acceptance criterion shall be 
recorded and approved at the relevant gate. A failed test shall be investigated and reported, not 
removed merely to meet a release target. Project closure shall include outstanding limitations, 
maintenance ownership and a review date.
8.8  The Secretariat shall maintain one cross-committee portfolio register. Every quarter, the 
coordination forum shall identify duplicated work, unresolved interfaces, capacity constraints 
and opportunities for joint delivery. Project priority does not confer technical decision authority 
over another committee.
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9 Standards development and evidence
9.1  A proposed requirement shall identify its intended outcome, scope, terms, evidence basis 
and verification method. Committees shall prefer clear performance requirements where feasible 
and explain any prescriptive design restriction. Applicable legal requirements shall be mapped 
by jurisdiction rather than represented as globally uniform.
9.2  Evidence records shall distinguish primary research, operational data, validated tests, 
simulation, expert judgement and unresolved assumptions. The work item shall record 
provenance, dates, relevance, limitations and reproducibility. Quantitative conclusions shall 
disclose sample boundaries and uncertainty appropriate to their intended use.
9.3  Standards proposals shall be circulated for at least 30 calendar days of comment, normally 
60 for a new or materially changed requirement. A shorter period requires recorded reasons and 
competent authorization and shall not override mandatory procedures. Relevant non-member 
stakeholders may contribute through a controlled consultation route.
9.4  A comment-disposition table shall show each substantive comment, the technical response, 
the resulting change or reason for rejection, and unresolved dissent. The committee shall 
reconsider material evidence received before release. Participation or sponsorship shall not 
guarantee that a proposal is adopted.
9.5  A competent review independent of the principal authors shall verify scope, technical 
consistency, testability, impartiality, legal applicability and claim language. Where the work 
creates or changes a conformity scheme, the scheme function shall review assessment 
feasibility and the separation of development, assessment and decisions.
9.6  Publication shall identify the IAF document number, edition, revision, owner, approval 
record, effective notice, transition arrangements and maintenance date. Public communications 
shall distinguish an IAF requirement from a law, a third-party standard or an external recognition 
arrangement. Adoption by IAF does not imply adoption by another organization.
9.7  Technical material shall be reviewed at least annually for incidents, new evidence and legal 
or technology change. A full revision may follow a different approved cycle. An urgent correction 
shall identify the affected clauses, reason, notification route and transition; it shall not be 
disguised as an editorial change.
9.8  Sources and terminology shall be controlled without reproducing protected third-party 
material beyond permission. Emerging technology proposals shall state readiness, intended 
operating conditions and remaining validation needs. A future roadmap is not evidence of 
current capability.
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10 Impartiality and technical independence
10.1  All participants shall declare organizational interests, relevant financial relationships, 
employment, paid advisory work and personal connections that could affect an item. 
Declarations shall be updated annually and at each affected meeting. The record shall identify 
the conflict, restriction, decision-maker and review date.
10.2  A member shall not assess, decide, investigate or hear an appeal concerning their own 
organization, work or material commercial interest. Recusal includes access and informal 
influence where necessary. A superior, sponsor or official implicated in a case shall not select its 
decision panel or direct its outcome.
10.3  Standards development, scheme management, training, consultancy, assessment, 
accreditation or certification decisions, and appeals shall have defined functional separation. 
Committee participation, Corporate Recognised status or leadership shall not authorize an 
individual to act in any of those additional roles without the required appointment and 
competence.
10.4  Technical and sector committees may develop methods and interpret general technical 
questions within their mandate. They shall not approve their own members’ conformity results, 
negotiate away findings, reverse an independent case decision or use access to confidential 
assessment data to favour a participant.
10.5  Awards, rankings, events and commercial partnerships shall have separate criteria, 
budgets and decision records. An award is not a certificate, accreditation or regulatory 
authorization. Paid exhibition space, sponsorship or membership fees shall not affect jury, 
election or conformity outcomes.
10.6  Oversight committees shall have the independence and protected access established by 
the Constitution. Current Presidential Council members, paid IAF executives and materially 
conflicted persons shall not hold their elected seats. Recognised membership remains necessary 
for oversight Chair and Bureau offices, but cannot displace those exclusions.
10.7  Where internal expertise is insufficient for an independent case, qualified external 
specialists may serve through the recorded constitutional procedure. Such a case assignment 
does not create an ordinary elected seat or a non-recognised permanent Chair or Bureau office.
10.8  A participant may raise a good-faith safety, integrity or governance concern without 
retaliation. The receiving function shall protect necessary confidentiality, record the concern and 
route it independently. Funding control, committee restructuring and eligibility reviews shall not 
be used to suppress a legitimate investigation.
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11 Information and professional conduct
11.1  Committee information shall be classified as public, member-access or restricted. The 
work-item owner shall define access, lawful purpose, sharing permissions, retention and 
disposal. Records shall preserve authorship, version history and approved changes. Personal, 
commercial and safety-sensitive data shall be limited to what the task requires.
11.2  Participants shall not exchange or coordinate non-public current or future prices, bids, 
customer allocation, market shares, output restrictions, wages or other competitively sensitive 
strategies. A prohibited discussion shall stop, the objection and departure where necessary shall 
be recorded, and the matter shall be referred for appropriate review.
11.3  Industry benchmarking shall have a documented lawful purpose, aggregation and 
disclosure controls, and independent handling where appropriate. No numerical threshold in this 
guide creates a legal safe harbour. Collaboration duties do not authorize exclusionary 
agreements or require commercially sensitive disclosures.
11.4  Confidentiality arrangements shall identify the information and permitted use. They shall 
not prevent legally required reporting, protected disclosures or cooperation with competent 
authorities. Publication of technical evidence shall use permissions, redaction or suitable 
aggregation without misleading the reader about the evidence limitations.
11.5  Contributors shall declare relevant intellectual property and third-party restrictions before 
adoption. The project shall document the rights needed to use, maintain and publish its output, 
and the treatment of essential proprietary dependencies. A committee shall not promise access 
rights that IAF does not hold.
11.6  AI tools may assist research and administration only under approved information controls. 
Restricted data shall not be uploaded to an unapproved service. Named human reviewers 
remain accountable for accuracy, source checks, bias, confidential information and final 
decisions. AI output alone is not verified technical evidence.
11.7  Security vulnerabilities, unsafe products and urgent incident evidence shall follow an 
agreed restricted escalation and coordinated disclosure process. The record shall identify 
urgency, responsible recipients and required authority notifications. Public release timing shall 
consider affected users and binding reporting duties.
11.8  Meeting and election records shall follow the approved retention schedule and applicable 
privacy requirements. Access logs and backups shall support integrity. Personal contact details, 
secret ballots and identifiable case evidence shall not be placed in public committee reports.
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12 Cooperation and external activities
12.1  Committees may identify and develop cooperation opportunities with industry, 
associations, research bodies, educational institutions, public authorities and other competent 
organizations worldwide. The competent IAF signatory shall authorize external commitments and 
identify scope, responsibilities, finance, intellectual property, information use and termination.
12.2  A Membership Memorandum records membership obligations. A Cooperation and 
Authorization Memorandum governs any separately approved IAF technical cooperation or 
service authority. The two instruments are distinct. Membership, a committee seat or an 
informal exchange does not authorize an organization to provide services in IAF’s name.
12.3  Organizations seeking to deliver accreditation, certification, testing, inspection or other 
services under IAF authority shall obtain the applicable written approval, scope assessment and 
authorization agreement before making that claim. The committee may advise on competence 
requirements; the independent scheme decision function determines the individual 
authorization.
12.4  Members shall recognize valid IAF-authorized status within the accepted IAF framework 
and its verified scope, subject to applicable law and contractual acceptance. That commitment 
does not establish exclusive global authority or oblige unrelated organizations to obtain IAF 
permission for independent activities outside the framework.
12.5  A committee delegation to an event, consultation or institutional meeting shall have a 
written brief and approved spokesperson. Statements shall identify whether they are an 
approved IAF position, a committee recommendation or an individual technical view. Negotiated 
text shall return to the competent approval route.
12.6  Training and academy work shall define learning outcomes, entry criteria, assessment 
methods and trainer competence. Training attendance shall not be represented as accreditation, 
membership recognition or guaranteed certification. Qualification and certification decisions, 
where offered, shall follow their separate approved scheme.
12.7  Awards and events shall use published eligibility and judging rules, conflict declarations 
and an independent jury. External relationships may support technical exchange, mutual 
understanding and lawful recognition arrangements. A memorandum alone shall not be 
represented as statutory recognition, international organizational membership or acceptance of 
every IAF output.
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13 Resources and performance
13.1  The annual programme shall identify the Secretariat support, expert time, facilities, digital 
access and funding needed for each priority. The competent IAF authority approves budgets and 
contractual commitments. A committee may recommend expenditure but shall not incur it 
outside a written delegation.
13.2  Project sponsorship shall be disclosed and assessed for conflicts. Funding terms shall 
preserve publication integrity, balanced participation and independent decisions. A sponsor shall 
not obtain a private veto over adverse findings or privileged influence over a public requirement.
13.3  Committees shall report quarterly against their approved work programme. The dashboard 
shall include attendance, balance, leadership eligibility, milestones, consultation closure, 
evidence quality, unresolved conflicts, overdue actions and resource constraints. Definitions and 
denominators shall be published internally so that results remain comparable.
13.4  The Chair shall propose corrective actions for repeated inactivity or delivery failure. 
Support, accessibility and capacity limitations shall be considered before a competence or 
conduct finding. A missed target does not itself justify removing an elected person outside the 
constitutional procedure.
13.5  An annual effectiveness review shall examine whether outputs are used, whether intended 
improvements are evidenced and whether affected stakeholders were heard. Counts of 
meetings, documents, members or revenue shall not substitute for technical quality and 
practical benefit.
13.6  The review shall identify activities to continue, redesign, combine or discontinue. It shall 
include an updated horizon scan, emerging risks, training needs and dependencies on other 
committees. Changes affecting mandate, member rights or elected terms shall follow the 
required consultation and approval route.
13.7  Annex H defines the minimum dashboard and public register. Oversight reports shall 
retain their independent reporting route and necessary confidentiality. A central performance 
review shall not alter a case finding, conceal a substantiated concern or penalize an independent 
decision-maker for an unfavourable result.
13.8  The Secretariat shall maintain succession and handover records for each committee. 
These shall include current charter, membership and terms, declarations, project status, 
decisions, access rights and open obligations. Departing officers shall transfer institutional 
records and surrender access that is no longer authorized.
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14 Complaints, vacancies and transition
14.1  Complaints may concern conduct, procedure, eligibility, misuse of authority or failure to 
follow this guide. The Secretariat shall acknowledge a complaint within seven calendar days, 
arrange initial review within 30 days and normally provide an outcome within 60 days. A 
reasoned extension shall identify the next review date.
14.2  A person affected by an appealable decision may appeal within 30 days under the 
Constitution. A three-person independent panel shall normally issue a reasoned outcome within 
60 days. Panel selection, access and recusal shall follow the Appeals Committee’s recorded 
procedure; an implicated official shall have no selection or outcome control.
14.3  An elected person may be removed only for substantiated eligibility failure or serious 
misconduct through notice, an opportunity to be heard and appeal. A disagreement with IAF 
management, a technical dissent or a good-faith complaint is not itself a removal ground.
14.4  A recognition-status change affecting leadership shall be handled under clauses 5.5 and 
5.6. A resulting vacancy shall be filled through clause 6.7. A complaint does not automatically 
suspend every committee decision; any interim measure shall identify its necessity, scope, 
duration and review route.
14.5  Election challenges shall follow the published election process and independent appeal 
route. When the Election Committee’s own election is challenged, disinterested specialists shall 
be selected through the constitutional mechanism. No candidate or affiliated person may control 
their own election or challenge.
14.6  A dispute may be referred to mediation or arbitration where a valid applicable agreement 
provides for it. Membership alone shall not be treated as consent to arbitration. Mandatory legal 
remedies, access to competent courts and protected reporting rights remain available as 
required by law.
14.7  Before commencement, the Secretariat shall map this guide against existing charters, 
terms, membership commitments and applicable law. Any required constitutional alignment, 
member notice, consent, approval or filing shall be completed through the proper procedure. 
The new Recognised leadership condition shall not be applied retrospectively to remove existing 
rights by relabelling.
14.8  Revisions to this guide shall identify the competent approving authority, changed clauses, 
reasons, notice date, effective date and transition. This guide cannot amend the Constitution by 
implication. The Federation’s historical effective date does not establish that a newly created 
committee or rule operated on that date.
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15 First-year implementation

Stage Required operational result

Days 0–30 | Prepare
Complete authority and rights mapping; inventory existing 
committees; confirm Secretariat capacity, budget and membership 
register.

Days 0–60 | Publish Approve and publish first-wave charters, seat allocations, competence 
criteria and election notices; allow the full charter notice period.

Days 60–175 | Elect Run nominations, challenges, secret Chair and ordinary-seat ballots; 
certify results and elect eligible Bureau officers.

Months 6–9 | Deliver Launch approved pilots, consultations and shared work registers; 
resolve interfaces and publish first quarterly progress summaries.

Months 9–12 | Review Evaluate evidence and output use; close findings; approve the next 
annual programme and further activation where resources permit.

15.1  Day 0 is the actual recorded commencement of the launch programme. The timetable is 
illustrative and depends on completed approvals and election contingencies. A later ballot or 
appeal may move delivery dates; it shall not remove a constitutional minimum period or 
automatically extend temporary appointments.
15.2  The proposed first activation wave comprises OC01 to OC04 and TC01, TC02, TC05, TC07, 
TC08 and TC15. Existing valid committees shall be mapped first, so that activation does not 
duplicate a mandate or displace elected persons. Independent interim election arrangements 
shall follow the Constitution where a first election must be organized.
15.3  Later waves should prioritize software and AI, automated driving, repair and appraisal, 
inspection, circularity and commercial fleets, followed by remaining mandates according to 
evidence and capacity. Every activation requires an approved charter, compliant electorate and 
seats, eligible leadership candidates, resources and an initial work programme.
15.4  The first-year joint pilot portfolio is in Annex G. A committee shall set its measurable 
baseline and acceptance criteria before collecting pilot data. Public claims shall follow actual 
evidence and approval; a target completion date is not evidence that a programme has 
launched.
15.5  At year end, IAF shall publish a concise portfolio account of active mandates, elected 
terms, delivered outputs, consultation results and next priorities. Confidential case data shall 
remain protected. Unactivated mandates shall remain visibly planned rather than presented as 
functioning committees.
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Technical and sector portfolio | 01–13
Each mandate is activated through an approved charter, lawful election and recorded 
commencement. All technical and sector committees follow the common rules in Part I, including 
5 to 11 elected seats and Corporate Recognised eligibility for every Bureau office.

Code Committee mandate

TC01 Quality, Manufacturing and Process Compliance

TC02 Vehicle Safety and System Reliability

TC03 Automated Driving and ADAS

TC04 Software Platforms and Automotive AI

TC05 Cybersecurity and Digital Integrity

TC06 Connectivity and Smart Mobility

TC07 Batteries and Electrified Powertrains

TC08 Charging and Grid Integration

TC09 Sustainability and Resource Efficiency

TC10 Materials, Circularity and End of Life

TC11 Parts Supply and Product Integrity

TC12 Vehicle Appraisal and Used Vehicle Markets

TC13 Repair, Maintenance and Service Networks

Contribution across the vehicle life cycle

Corporate and Corporate Recognised members may contribute through elected ordinary seats 
and working groups. Qualified Individual Members participate under the charter. Each committee 
shall include the perspectives and expertise needed for its scope, with the constitutional group 
and interest-balance controls.
The following profiles define scope, current priorities, future work, first-year deliverables and 
interfaces. Numeric pilot acceptance criteria are set in the approved work plan before data 
collection; no profile itself grants a technical authorization.
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Technical and sector portfolio | 14–26
Each mandate is activated through an approved charter, lawful election and recorded 
commencement. All technical and sector committees follow the common rules in Part I, including 
5 to 11 elected seats and Corporate Recognised eligibility for every Bureau office.

Code Committee mandate

TC14 Roadworthiness and Vehicle Inspection

TC15 Testing, Metrology and Conformity Methods

TC16 Health, Ergonomics and Accessible Mobility

TC17 Fire, Thermal Safety and Emergency Response

TC18 Commercial Vehicles, Fleets and Freight

TC19 Two- and Three-Wheelers and Micromobility

TC20 Off-Road and Special-Purpose Vehicles

TC21 Advanced Manufacturing and Industrial Technology

TC22 Trade, Supply Chains and SME Participation

TC23 Skills, Education and Workforce

TC24 Consumer Trust and Digital Identity

TC25 Research, Innovation and Automotive Futures

TC26 Industry Engagement, Awards and Events

Contribution across the vehicle life cycle

Corporate and Corporate Recognised members may contribute through elected ordinary seats 
and working groups. Qualified Individual Members participate under the charter. Each committee 
shall include the perspectives and expertise needed for its scope, with the constitutional group 
and interest-balance controls.
The following profiles define scope, current priorities, future work, first-year deliverables and 
interfaces. Numeric pilot acceptance criteria are set in the approved work plan before data 
collection; no profile itself grants a technical authorization.
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Technical profiles | TC01–TC02

TC01 | Quality, Manufacturing and Process Compliance
Mandate. Develop practical quality and process-assurance methods for vehicle manufacturers, 
component suppliers and production service providers. Cover design transfer, supplier controls, 
production release, nonconformity and corrective action. Individual certification decisions remain with 
the independent scheme function.
Operational priorities. Prioritize defect prevention, change control, traceability, measurement 
capability, process consistency and supplier development. Include methods proportionate to small 
suppliers as well as complex manufacturing networks.
Future work. Examine data-driven quality, digital production records and predictive process 
monitoring, with validated data and human accountability. Coordinate emerging manufacturing 
methods without treating an algorithmic prediction as proof of conformity.
First-year outputs. Produce a process evidence matrix, a supplier improvement toolkit and one 
multi-site pilot protocol. Acceptance requires traceable sample records, documented root-cause 
analysis and an independently reviewed comparison against the stated baseline.
Expertise and interfaces. Expertise: manufacturing quality, production engineering, supply 
development and statistics. Interfaces: TC11, TC15 and TC21; IAF quality-management and process-
compliance programmes.

TC02 | Vehicle Safety and System Reliability
Mandate. Coordinate vehicle-level safety across design, production, use and service. Establish 
working groups for braking, tyres, lighting, chassis, crash protection and system reliability. Set safety 
interfaces for other committees without taking over their specialist mandates.
Operational priorities. Address defect evidence, hazard identification, safety requirements, 
verification, recalls and lessons from field incidents. Include vulnerable road users and the interaction 
of mechanical, electrical and software failures.
Future work. Study fail-operational architectures, novel vehicle layouts and safety assurance for 
increasingly connected and automated systems. Separate demonstrated performance from 
assumptions about future capability and operational conditions.
First-year outputs. Deliver a common safety evidence index, a cross-system hazard interface 
register and an incident-learning template. Pilot acceptance requires traceability from a selected 
hazard to a requirement, verification evidence and a responsible risk decision.
Expertise and interfaces. Expertise: vehicle engineering, functional and product safety, crash 
analysis and human factors. Interfaces: TC03, TC04, TC07, TC16 and TC17; IAF AutoSafe.
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Technical profiles | TC03–TC04

TC03 | Automated Driving and ADAS
Mandate. Address driver assistance and automated driving functions across development, validation 
and operation. Define intended operating conditions, driver responsibilities and boundaries between 
assistance and automation. Road use remains subject to applicable authorization.
Operational priorities. Prioritize scenario selection, perception limitations, driver monitoring, 
handover, minimal-risk behaviour, simulation credibility and field monitoring. Include variation in 
roads, weather, vulnerable users and vehicle classes.
Future work. Examine remote assistance, automated fleets and progressively broader operating 
conditions. Develop evidence for model and software changes while identifying conditions that remain 
insufficiently validated.
First-year outputs. Create an operating-domain description template, scenario coverage register 
and intervention-event taxonomy. A first pilot shall document test conditions, coverage gaps, failures 
and stop criteria; a safety claim requires an independent review of the defined scope.
Expertise and interfaces. Expertise: controls, perception, validation, traffic safety and human 
factors. Interfaces: TC02, TC04, TC05, TC06 and TC18; IAF AutoSafe and Smart Mobility.

TC04 | Software Platforms and Automotive AI
Mandate. Develop lifecycle practices for vehicle software, embedded platforms and AI-enabled 
automotive functions. Cover requirements, configuration, datasets, models, deployment and 
maintenance. Product safety and security conclusions require the corresponding specialist review.
Operational priorities. Prioritize software inventories, controlled builds, reproducible releases, 
update compatibility, AI data provenance, human oversight and post-deployment monitoring. Address 
supplier interfaces and dependencies that persist after vehicle sale.
Future work. Evaluate centralized computing, service-oriented functions, generative development 
tools and adaptive models. Define change and revalidation triggers; distinguish exploratory tools from 
approved vehicle functions.
First-year outputs. Deliver a software change evidence pack, AI-use register and update validation 
checklist. Pilot acceptance requires a traceable release, rollback or recovery evidence, documented 
model limitations and named accountability for residual issues.
Expertise and interfaces. Expertise: embedded software, systems engineering, AI evaluation, data 
governance and verification. Interfaces: TC02, TC03, TC05 and TC24; IAF Digital Integrity.



IAF Committees Guide

iaf.com IAF-GUI-COM-001  |  REV 01 24

Technical profiles | TC05–TC06

TC05 | Cybersecurity and Digital Integrity
Mandate. Address security throughout vehicle, component, service and infrastructure lifecycles. 
Cover governance, threat analysis, secure engineering, incident response and support obligations. 
Confidential vulnerability handling shall protect affected systems and users.
Operational priorities. Prioritize asset and dependency inventories, identity and access, secure 
updates, vulnerability intake, supplier assurance and recovery. Include repair interfaces, diagnostic 
tools, charging systems and fleet platforms.
Future work. Study expanding connectivity, cryptographic migration, AI-related threats and long-
lived vehicles with changing support dependencies. Assess industrial and vehicle risks through their 
relevant boundaries rather than one undifferentiated security claim.
First-year outputs. Produce an automotive security evidence map, vulnerability coordination 
procedure and recovery exercise. Acceptance requires a documented threat scenario, tested 
containment and recovery, role accountability and remediation tracking without exposing exploit 
details publicly.
Expertise and interfaces. Expertise: embedded and infrastructure security, incident handling, 
cryptography and secure lifecycle management. Interfaces: TC04, TC06, TC08, TC13 and TC21; IAF 
Digital Integrity.

TC06 | Connectivity and Smart Mobility
Mandate. Coordinate interoperable vehicle, infrastructure and mobility-service interfaces. Cover 
information exchange, connected services, multimodal integration and dependable communications. 
Participation does not confer access to personal or commercially restricted data.
Operational priorities. Prioritize interface definitions, service continuity, latency assumptions, data 
quality, accessibility and failure behaviour. Include mixed fleets and areas with limited 
communications infrastructure.
Future work. Examine cooperative mobility, edge services, connected infrastructure and integration 
with shared or automated fleets. Validate service benefits and resilience before proposing broad 
operational reliance.
First-year outputs. Deliver an interface catalogue, interoperability test plan and service-outage use 
case. A pilot shall demonstrate exchange between independent implementations, controlled identity 
and permissions, and defined behaviour when connectivity is lost.
Expertise and interfaces. Expertise: communications, transport systems, interoperability, digital 
services and accessibility. Interfaces: TC03, TC05, TC08, TC16 and TC18; IAF Smart Mobility and 
AUTOID interfaces.
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Technical profiles | TC07–TC08

TC07 | Batteries and Electrified Powertrains
Mandate. Develop evidence practices for traction batteries, electric drives and related power 
electronics from design to reuse. Cover battery condition, performance, durability, maintenance and 
traceability. Thermal emergency procedures are coordinated with TC17.
Operational priorities. Prioritize state-of-health methods, safe handling, high-voltage competence, 
degradation evidence, repair boundaries and consistency between diagnostic estimates and validated 
measurements. Include light, heavy and smaller electric vehicles.
Future work. Study emerging chemistries, pack architectures, battery exchange, reuse and changes 
in duty cycle. Require chemistry- and application-specific validation instead of assuming performance 
transfers between designs.
First-year outputs. Produce a battery condition reporting schema, handling and diagnostic evidence 
checklist, and a battery-to-second-use pilot. Acceptance requires identity continuity, method 
limitations, condition evidence and a documented suitability decision for the proposed next use.
Expertise and interfaces. Expertise: electrochemistry, electrical engineering, diagnostics, durability 
and safe operations. Interfaces: TC08, TC10, TC12, TC13, TC15 and TC17; IAF battery-related scheme 
work.

TC08 | Charging and Grid Integration
Mandate. Address charging equipment, installations, operation and vehicle interaction. Cover 
interoperability, service reliability, user access and energy-system interfaces. Electrical installation 
and market permissions remain subject to applicable requirements.
Operational priorities. Prioritize connection and communication compatibility, payment clarity, 
accessibility, uptime definitions, metering evidence and safe fault behaviour. Include home, public, 
depot and fleet charging.
Future work. Examine high-power and heavy-vehicle charging, managed charging, bidirectional 
energy services and constrained grids. Treat forecast grid benefits as hypotheses requiring 
operational evidence.
First-year outputs. Deliver a charging interoperability matrix, uptime measurement method and 
accessible-user journey checklist. Pilot acceptance requires documented successful and failed 
sessions across selected implementations, fault recovery and clear measurement boundaries.
Expertise and interfaces. Expertise: electrical infrastructure, charging protocols, energy 
operations, metrology and user design. Interfaces: TC05, TC06, TC07, TC16 and TC18; IAF EV 
Charging.
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Technical profiles | TC09–TC10

TC09 | Sustainability and Resource Efficiency
Mandate. Develop transparent environmental and resource-performance methods across vehicle 
technologies and operations. Include conventional, hybrid, electric and alternative-fuel pathways. The 
committee shall avoid technology claims unsupported by a defined lifecycle boundary.
Operational priorities. Prioritize energy use, emissions evidence, water and material efficiency, 
production impacts and operational consumption. Require a stated functional unit, geography, time 
period, data quality and material exclusions for comparative claims.
Future work. Study alternative fuels, hydrogen applications, changing electricity supply and whole-
system efficiency. Test scenarios and sensitivities instead of presenting one future pathway as 
universally superior.
First-year outputs. Produce an environmental claim evidence template, lifecycle boundary guide 
and resource-efficiency pilot. Acceptance requires comparable scope, traceable inputs, uncertainty 
and sensitivity analysis, and disclosure of trade-offs.
Expertise and interfaces. Expertise: lifecycle assessment, energy and emissions engineering, 
environmental data and operations. Interfaces: TC07, TC10, TC18 and TC21; IAF Sustainability and 
Efficiency.

TC10 | Materials, Circularity and End of Life
Mandate. Address material selection, reparability, reuse, remanufacturing, recycling and responsible 
end-of-life treatment. Include batteries, components, plastics, metals and composite materials. 
Material recovery shall not erase safety or provenance obligations.
Operational priorities. Prioritize material declarations, safe dismantling, component identification, 
recovery evidence, waste routing and the distinction between reuse, remanufacture and recycling. 
Include realistic access for independent service and recovery operators.
Future work. Evaluate design for disassembly, recycled-content verification, new materials and 
digital lifecycle records. Assess whether proposed circular routes preserve performance and avoid 
transferring uncontrolled hazards.
First-year outputs. Deliver a circularity evidence chain, dismantling information template and 
component reuse decision record. Pilot acceptance requires traceable custody, verified condition or 
treatment, declared losses and a justified destination.
Expertise and interfaces. Expertise: materials science, remanufacturing, recycling, industrial 
ecology and waste operations. Interfaces: TC07, TC09, TC11, TC13 and TC24; IAF Sustainability and 
AUTOID interfaces.
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Technical profiles | TC11–TC12

TC11 | Parts Supply and Product Integrity
Mandate. Develop integrity and conformity practices for original, replacement and remanufactured 
automotive parts. Cover identity, specification, sourcing, storage and distribution without treating a 
brand or distribution channel as proof of competence.
Operational priorities. Prioritize counterfeit risk, safety-critical part traceability, fit and function 
evidence, supplier records, warranty feedback and recall effectiveness. Clarify claims for 
interchangeable and remanufactured components.
Future work. Study serialized product records, distributed production, emerging materials and 
increasingly software-dependent parts. Address authenticity without imposing a proprietary 
technology as the only acceptable solution.
First-year outputs. Produce a parts identity and provenance dataset, supply verification checklist 
and recall tracing exercise. Acceptance requires a verifiable link from a selected part to its 
specification, supplier, distribution path and affected recipients.
Expertise and interfaces. Expertise: component engineering, supply quality, distribution, anti-
counterfeit methods and product assurance. Interfaces: TC01, TC10, TC13 and TC24; IAF Spare Parts 
and AUTOID interfaces.

TC12 | Vehicle Appraisal and Used Vehicle Markets
Mandate. Develop reliable vehicle appraisal and condition reporting for sale, purchase, insurance 
and fleet decisions. Cover body, mechanical, electronic, battery and history evidence. Reports shall 
distinguish observed findings, estimates and unavailable information.
Operational priorities. Prioritize consistent inspection scope, damage assessment, odometer and 
identity checks, diagnostic evidence, report integrity and consumer explanations. Electric-vehicle 
appraisals shall disclose battery test method and limitations.
Future work. Examine remote appraisal, automated damage detection and data-assisted valuation. 
Validate bias and error before relying on automated results and preserve a route for expert review.
First-year outputs. Deliver a minimum appraisal dataset, evidence-photo protocol and used-EV 
condition pilot. Acceptance requires repeatability across appraisers, traceable observations, disclosed 
uncertainty and separation of condition evidence from commercial valuation assumptions.
Expertise and interfaces. Expertise: vehicle appraisal, diagnostics, body repair, battery condition 
and consumer reporting. Interfaces: TC07, TC13, TC14, TC15 and TC24; IAF Expert Evaluation and the 
Appraisal scheme.
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Technical profiles | TC13–TC14

TC13 | Repair, Maintenance and Service Networks
Mandate. Develop competence and quality practices for authorized repair services and wider 
maintenance networks participating in IAF programmes. Cover diagnosis, mechanical and body repair, 
calibration, software service and safe return to use.
Operational priorities. Prioritize work authorization, technician competence, tool control, repair 
information, safety checks, parts integrity and post-repair verification. Include high-voltage isolation, 
driver-assistance calibration and secure diagnostic access.
Future work. Evaluate remote diagnostics, connected maintenance, predictive service and new 
repair methods for integrated structures and battery systems. Demonstrate repairability and 
validation before broad service claims.
First-year outputs. Produce a repair evidence file, competence matrix and post-repair release 
checklist. A pilot shall demonstrate traceability from complaint and diagnosis to repair action, 
verification, customer information and authorized release.
Expertise and interfaces. Expertise: service engineering, diagnostics, body repair, high-voltage 
work and quality control. Interfaces: TC02, TC05, TC07, TC11, TC12 and TC23; IAF Authorized Repair 
scheme.

TC14 | Roadworthiness and Vehicle Inspection
Mandate. Address systematic inspection of in-service vehicles and the reliability of inspection 
outcomes. Cover equipment, methods, inspectors, findings and reports. IAF participation does not 
replace national inspection appointment or other statutory authority.
Operational priorities. Prioritize consistent defect classification, equipment control, visual and 
instrumented checks, evidence retention and impartial decisions. Include braking, steering, visibility, 
tyres, emissions and relevant electronic safety functions.
Future work. Study inspection methods for electric, connected and automated vehicles, including 
the limits of remote data and diagnostic access. Validate whether new indicators predict a relevant 
roadworthiness condition.
First-year outputs. Deliver an inspection method map, defect-evidence record and inter-inspector 
consistency exercise. Acceptance requires documented sample selection, reference findings, 
disagreement analysis and corrective training or method clarification.
Expertise and interfaces. Expertise: vehicle inspection, mechanical and electronic systems, 
metrology and independent assessment. Interfaces: TC02, TC07, TC13, TC15 and TC18; IAF Vehicle 
Inspection scheme.
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Technical profiles | TC15–TC16

TC15 | Testing, Metrology and Conformity Methods
Mandate. Develop common technical methods for laboratories and conformity assessment activities 
in the IAF framework. Cover method selection, validation, measurement traceability, uncertainty, 
sampling and quality controls. The committee does not decide its participants’ accreditation cases.
Operational priorities. Prioritize competence evidence, equipment suitability, reference materials, 
interlaboratory comparison, proficiency evaluation and decision rules. Define how limits and 
uncertainty affect a reported conclusion.
Future work. Evaluate virtual testing, automated evidence collection, remote witnessing and digital 
calibration records. Establish equivalence and validation conditions before substituting them for 
established evidence.
First-year outputs. Produce a method validation template, measurement evidence checklist and 
comparison pilot. Acceptance requires documented measurands, traceability, uncertainty, predefined 
evaluation rules and investigation of unexplained discrepancies.
Expertise and interfaces. Expertise: laboratory practice, metrology, statistics, testing and 
conformity assessment. Interfaces: all method-owning committees; IAF Accreditation Scheme Guide, 
including laboratory and certification-body categories.

TC16 | Health, Ergonomics and Accessible Mobility
Mandate. Address occupant and worker wellbeing, human interaction and access to vehicles and 
mobility services. Include drivers, passengers, technicians, people with disabilities and users with 
differing language or digital access needs.
Operational priorities. Prioritize controls and displays, workload, distraction, seating, cabin 
conditions, ingress and egress, accessible charging and service information. Human factors shall be 
evaluated with representative users and realistic tasks.
Future work. Study novel interiors, automated mobility, ageing users and changing worker roles. 
Assess accessibility and safe fallback when a service relies on connectivity, smartphones or 
automated interaction.
First-year outputs. Deliver a human-factors review checklist, accessible-service user scenarios and 
a usability pilot. Acceptance requires participant-selection rationale, task outcomes, observed barriers 
and documented corrective changes.
Expertise and interfaces. Expertise: ergonomics, occupational health, accessibility, behavioural 
research and vehicle design. Interfaces: TC02, TC03, TC06, TC08 and TC23; IAF safety and mobility 
guidance.
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Technical profiles | TC17–TC18

TC17 | Fire, Thermal Safety and Emergency Response
Mandate. Coordinate prevention, preparedness and response for automotive fires and thermal 
events across vehicles, repair premises, charging sites and transport. Technical guidance shall 
respect the authority and procedures of competent emergency services.
Operational priorities. Prioritize hazard communication, emergency information, damaged-vehicle 
handling, isolation, storage and post-incident evidence. Differentiate energy sources, vehicle 
configurations and the limits of available response evidence.
Future work. Study new battery chemistries, alternative fuels, large fleet depots and automated 
incident notification. New response approaches shall be evaluated under controlled professional 
supervision.
First-year outputs. Produce an emergency information record, damaged-vehicle handover checklist 
and tabletop response exercise. Acceptance requires clear roles, scenario-specific hazards, escalation 
and handover records, and closure of identified coordination gaps.
Expertise and interfaces. Expertise: fire and rescue operations, battery and fuel hazards, electrical 
safety and incident investigation. Interfaces: TC02, TC07, TC08, TC13 and TC18; IAF AutoSafe.

TC18 | Commercial Vehicles, Fleets and Freight
Mandate. Address trucks, buses, coaches, trailers and managed vehicle fleets across acquisition, 
operation and disposal. Cover duty-cycle suitability, maintenance, driver interaction and operational 
evidence. Include passenger as well as freight transport.
Operational priorities. Prioritize fleet safety, uptime, load and route suitability, maintenance 
quality, total operating evidence and depot readiness. Compare vehicle options using the same duty-
cycle and cost boundaries.
Future work. Examine fleet electrification, automated operations, connected maintenance and 
heavy-vehicle charging. Model operational constraints and validate pilots before fleet-wide 
deployment recommendations.
First-year outputs. Deliver a fleet readiness assessment, maintenance and incident dashboard, and 
depot transition pilot. Acceptance requires baseline duty-cycle data, service reliability, safety findings 
and transparent energy and cost assumptions.
Expertise and interfaces. Expertise: commercial-vehicle engineering, fleet operations, transport 
safety, logistics and energy planning. Interfaces: TC03, TC07, TC08, TC14 and TC17; IAF Smart 
Mobility and Efficiency.
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Technical profiles | TC19–TC20

TC19 | Two- and Three-Wheelers and Micromobility
Mandate. Develop proportionate guidance for motorcycles, mopeds, three-wheelers and relevant 
powered micromobility products. Distinguish vehicle classes and use conditions; local classification 
and road-use rules remain applicable.
Operational priorities. Prioritize braking, visibility, stability, batteries, charging, maintenance, rider 
interaction and product traceability. Address shared fleets and informal service settings without 
weakening essential safety evidence.
Future work. Study battery exchange, lightweight connected platforms, urban integration and new 
small-vehicle formats. Assess exposure and infrastructure compatibility rather than extrapolating 
passenger-car assumptions.
First-year outputs. Produce a vehicle-class applicability map, safety and service checklist, and 
shared-fleet maintenance pilot. Acceptance requires class-specific criteria, traceable defect records 
and a documented response to recurring failures.
Expertise and interfaces. Expertise: powered two- and three-wheeler engineering, rider safety, 
batteries, urban transport and service operations. Interfaces: TC02, TC07, TC08, TC13 and TC16.

TC20 | Off-Road and Special-Purpose Vehicles
Mandate. Address automotive interfaces for agricultural, construction, utility, emergency and other 
special-purpose vehicles, including adapted vehicles. The charter shall define the boundary with non-
automotive machinery and sector-specific regulation.
Operational priorities. Prioritize task suitability, conversions, stability, visibility, interfaces with 
mounted equipment, maintenance and operator protection. Document the effects of modification on 
the base vehicle and remaining responsibilities.
Future work. Examine electrified work vehicles, remote operation, automation in controlled areas 
and modular specialist bodies. Operating-site constraints and human presence shall be explicit in 
validation.
First-year outputs. Deliver a conversion responsibility matrix, specialist duty-cycle record and 
modification verification pilot. Acceptance requires traceable design changes, interface checks and a 
documented release decision for the defined use.
Expertise and interfaces. Expertise: specialist-vehicle engineering, body building, off-road 
operations, machinery interfaces and operator safety. Interfaces: TC02, TC03, TC07, TC16 and TC18.
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Technical profiles | TC21–TC22

TC21 | Advanced Manufacturing and Industrial Technology
Mandate. Develop evidence practices for robotics, additive manufacturing, digital production, 
industrial automation and novel inspection systems used in automotive manufacturing. Coordinate 
process innovation with product quality and worker safety.
Operational priorities. Prioritize equipment and process qualification, digital configuration, material 
consistency, change control, machine safety and industrial data integrity. Identify the boundary 
between a production aid and a release-critical system.
Future work. Study digital twins, autonomous production cells, flexible factories and AI-assisted 
process control. Validate model fidelity and failure behaviour under actual production conditions.
First-year outputs. Produce an industrial technology qualification pack, digital-model validation 
record and factory pilot. Acceptance requires a defined baseline, representative production evidence, 
quality and safety limits, and tested recovery from selected failures.
Expertise and interfaces. Expertise: manufacturing systems, robotics, materials processing, 
industrial software and occupational safety. Interfaces: TC01, TC04, TC05, TC09 and TC16.

TC22 | Trade, Supply Chains and SME Participation
Mandate. Address resilient and accessible automotive supply relationships, trade processes and 
supplier participation. Cover evidence requirements, continuity and practical entry barriers. The 
committee shall not coordinate prices, bids, market allocation or exclusionary arrangements.
Operational priorities. Prioritize supplier visibility, continuity planning, traceability, proportionate 
documentation and lawful trade information. Include smaller firms and markets with differing 
infrastructure and institutional capacity.
Future work. Study critical-material and semiconductor dependencies, changing production 
geography and digital trade records. Scenario work shall disclose assumptions and use appropriately 
controlled information.
First-year outputs. Deliver an SME participation toolkit, supply-continuity evidence template and 
disruption tabletop exercise. Acceptance requires identified critical dependencies, documented 
alternatives, response ownership and disclosure controls for sensitive information.
Expertise and interfaces. Expertise: supply management, trade operations, continuity, SME 
development and competition-aware collaboration. Interfaces: TC01, TC07, TC11, TC21 and TC25.
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Technical profiles | TC23–TC24

TC23 | Skills, Education and Workforce
Mandate. Develop competence profiles and learning pathways for automotive practitioners, 
assessors, technicians and committee contributors. Include formal education, continuing development 
and recognition of evidenced practical experience.
Operational priorities. Prioritize safe high-voltage work, diagnostics, software and cyber 
awareness, measurement, quality, inspection and appraisal. Define prerequisites, supervised practice 
and assessment evidence for each role.
Future work. Study workforce transitions caused by electrification, automation and digital services. 
Update curricula using demonstrated task changes and employment needs rather than technology 
promotion alone.
First-year outputs. Deliver a cross-sector competence map, training design template and assessor-
calibration exercise. Acceptance requires observable learning outcomes, credible assessment tasks, 
trainer competence and a process for reviewing unsuccessful outcomes.
Expertise and interfaces. Expertise: technical education, occupational practice, assessment design 
and workforce planning. Interfaces: TC07, TC13, TC14, TC15 and TC21; IAF Academy and relevant 
scheme competence requirements.

TC24 | Consumer Trust and Digital Identity
Mandate. Develop trustworthy vehicle and component information for users, service providers and 
authorized lifecycle participants. Cover identity, provenance, history, consent and claim verification. 
Personal identity and commercial access shall remain distinct from product identification.
Operational priorities. Prioritize accurate ownership-neutral product records, recall 
communications, repair and condition history, warranty explanations and correction routes. Avoid 
presenting missing data as evidence that no adverse event occurred.
Future work. Study portable lifecycle records, battery information services and privacy-preserving 
verification. Design for interoperability, access control and continued access when a service provider 
changes.
First-year outputs. Deliver a minimum identity and provenance schema, access-permission matrix 
and record-correction pilot. Acceptance requires traceable source records, authorized access, change 
history and a demonstrable correction process.
Expertise and interfaces. Expertise: product identity, data governance, consumer communication, 
privacy and digital architecture. Interfaces: TC05, TC07, TC10, TC11 and TC12; AUTOID development 
work, subject to its actual approved status.
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Technical profiles | TC25–TC26

TC25 | Research, Innovation and Automotive Futures
Mandate. Maintain the Federation’s evidence-based horizon scan and identify cross-sector research 
needs. Cover technology, user behaviour, industrial change and infrastructure. Research findings shall 
remain separate from approved normative or market-access claims.
Operational priorities. Prioritize unresolved operational problems, evidence gaps, reproducible 
research and practical collaboration with industry and academia. Record negative findings and 
distinguish independent evidence from promotional material.
Future work. Maintain three horizons: operational delivery within 18 months, development over 18 
to 48 months, and exploratory work beyond 48 months. These are planning windows, not forecasts or 
guaranteed deployment dates.
First-year outputs. Deliver an annual horizon report, research-priority register and challenge 
programme with transparent selection. Acceptance requires source provenance, uncertainty, 
alternative scenarios and a clear route from research results to further validation.
Expertise and interfaces. Expertise: automotive research, systems thinking, technology 
assessment, economics and user research. Interfaces: every technical committee; coordination forum 
and IAF research partnerships.

TC26 | Industry Engagement, Awards and Events
Mandate. Coordinate technical engagement, conferences, exhibitions, awards and knowledge 
exchange under approved IAF programmes. Preserve the distinction between participation, 
recognition of achievement and conformity assessment.
Operational priorities. Prioritize published programme criteria, accessible participation, objective 
content review, sponsorship transparency and independent judging. Events shall provide a useful 
route for Corporate members, recognised organizations and individual experts to contribute.
Future work. Develop hybrid technical exchange, challenge-based demonstrations and longitudinal 
evaluation of award claims. Emerging categories shall use evidence appropriate to their maturity and 
avoid overstating market readiness.
First-year outputs. Deliver an event governance pack, awards evidence rubric and jury conflict 
register. Acceptance requires published eligibility, separate commercial and judging decisions, 
documented scoring and a correction or complaint route.
Expertise and interfaces. Expertise: technical programme design, events, communications, 
evidence evaluation and impartial judging. Interfaces: TC23, TC24 and TC25; IAF awards, exhibitions 
and other separately authorized programmes.
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Oversight profiles | OC01–OC02

OC01 | Ethics and Integrity
Mandate. Provide independent oversight of conduct, conflicts, improper influence and misuse of IAF 
authority. Its 3 to 5 elected members shall satisfy constitutional competence and independence 
conditions. The Chair and Bureau must also be authorized Corporate Recognised representatives.
Operating priorities. Maintain conduct and conflict procedures, receive referred concerns and 
arrange impartial fact-finding. Protect good-faith reporting and the response rights of affected 
persons. The committee shall not prejudge an independent appeal or use investigation as a means to 
replace elected technical dissent.
Outputs and acceptance. First-year outputs: declaration register, investigation protocol, protected 
reporting route and anonymized annual integrity account. Case acceptance requires documented 
jurisdiction, independent handling, evidence records, reasoned findings and a lawful referral or 
remedy route.
Competence and independence. Required expertise: ethics, investigation, governance and 
procedural fairness. Exclude current Council members, paid IAF executives and materially conflicted 
persons. Work with OC02 and OC04 through controlled referrals; preserve protected access and the 
constitutional resource safeguards.

OC02 | Finance and Audit
Mandate. Provide independent review of financial controls, reporting, resource use and audit follow-
up. Its 3 to 5 elected members do not replace the Council’s budget approval or a legally required 
external audit. Chair and Bureau eligibility includes Corporate Recognised representation.
Operating priorities. Review control design, sponsorship segregation, procurement records, 
delegated spending and material financial risks. Record access limitations and unresolved findings 
through the independent reporting route. A committee member shall not audit their own work, 
organization or material commercial relationship.
Outputs and acceptance. First-year outputs: risk-based review plan, delegated-authority control 
checklist and findings tracker. Review acceptance requires supported findings, management 
responses, responsible owners, due dates and independent closure evidence. Material unresolved 
matters shall remain visible to the competent authority.
Competence and independence. Required expertise: accounting, audit, internal controls and 
governance. Exclude current Council members, paid IAF executives and materially conflicted persons. 
Coordinate with OC01 on integrity concerns and OC04 where an appeal lies, without directing their 
findings.
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Oversight profiles | OC03–OC04

OC03 | Election
Mandate. Administer and certify committee elections independently under the Constitution and this 
guide. Its 3 to 5 elected members shall meet competence and independence requirements; its Chair 
and Bureau shall be authorized Corporate Recognised representatives.
Operating priorities. Maintain the electorate verification process, candidate eligibility checks, 
secure secret-ballot arrangements, turnout calculation and allocation controls. No candidate or 
affiliated person may control their own election. Administrative access shall not reveal how a named 
member voted.
Outputs and acceptance. First-year outputs: election procedure, candidate and electorate 
registers, ballot validation record and certified results notices. Acceptance requires published rules, 
completed notice periods, reproducible totals, balance checks and disposition of challenges without 
exposing secret ballots.
Competence and independence. Required expertise: election administration, secure records, 
constitutional procedure and impartiality. Exclude current Council members, paid IAF executives and 
materially conflicted persons. Its own election challenges use disinterested specialists selected 
through the constitutional mechanism; the outgoing body shall not judge its own contested result.

OC04 | Appeals
Mandate. Maintain the independent competence roster and selection process for appeals. The 
committee has 3 to 5 elected members; individual appeals use a three-person independent panel. Its 
Chair and Bureau remain subject to Corporate Recognised representation and all constitutional 
independence conditions.
Operating priorities. Record panel rotation, competence, declarations, access permissions and 
exclusions. An official or organization implicated in a decision shall have no role in selecting or 
influencing its appeal panel. External professionals may serve where an adequate independent panel 
cannot otherwise be formed.
Outputs and acceptance. First-year outputs: appeal submission form, panel-selection record, case 
timetable and reasoned-outcome template. Case acceptance requires jurisdiction checks, timely 
notice, an opportunity to respond, a complete decision record and transparent referral or remedy 
within the panel’s authority.
Competence and independence. Required expertise: dispute procedure, evidence review and 
relevant technical or governance competence. Exclude current Council members, paid IAF executives 
and materially conflicted persons. Preserve mandatory remedies and any separately agreed 
arbitration process; membership alone is not arbitration consent.



IAF Committees Guide

iaf.com IAF-GUI-COM-001  |  REV 01 37

Annex A | Committee charter record
Complete and approve one charter for each committee before its election notice. Bracketed 
entries are fields for the implementing body. The approved charter becomes a controlled record; 
this form does not itself establish a committee.

Field Required entry

Identity Committee code and name: [insert]. Charter revision: [insert]. Secretariat 
contact: [insert].

Authority and status Constitutional basis; competent establishment decision; publication date; 
actual commencement date; planned / active status.

Mandate and 
boundaries

Covered products, activities and users; excluded activities; jurisdiction-
specific constraints; lead and contributing interfaces.

Seats and electorate Exact number of seats; relevant colleges and eligible member credentials; 
published interest allocation; group consolidation method.

Eligibility
Required competence; Corporate and Individual participation rules; Corporate 
Recognised Chair and Bureau condition; oversight exclusions where 
applicable.

Leadership Direct Chair election; committee election of Vice-Chair and Rapporteur; 
authorized representatives; term and vacancy rules.

Election controls Charter notice of at least 60 days; nominations of at least 42 days; ballot 
windows; challenge route; turnout and allocation rules.

Operating procedure Meeting frequency; quorum; voting thresholds; recusals; written decisions; 
minutes; public reporting and restricted records.

Initial programme First-year work items, owners, outputs, acceptance evidence, dependencies 
and planned review dates.

Resources and 
authority

Approved budget and support; delegated powers; signatory restrictions; 
independent case decision boundaries.

Accountability Conflict declarations; complaint and appeal routes; annual performance 
review; change and closure process.

Approval and transition Decision reference; signatory and capacity; rights mapping; required notices 
or consents; transition and next review date.

Charter release check

Verify that no group has more than one seat, no interest category has more than half, the Chair 
is counted in the allocation, and every leadership office requires an eligible Corporate 
Recognised representative. Record any unresolved constitutional or legal alignment issue before 
commencement.
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Annex B | Candidate and leadership dossier
Use one dossier per natural-person candidate. The candidate may seek either the Chair or an 
ordinary seat in the relevant election. Information used for eligibility shall be distinguished from 
the public candidate statement.

Record Evidence or declaration

Candidate and contest Name; committee; Chair or ordinary-seat contest; contact details; 
supporting member nomination; candidate acceptance.

Membership capacity Member number and category; primary college; good-standing verification; 
corporate entity and group, where applicable.

Corporate authority Legal-personality record; formal competent-organ resolution; named 
representative authority; scope and expiry of authority.

Leadership recognition
For Chair or Bureau: Corporate Recognised register reference, active status, 
scope and verification date. Ordinary-seat candidates need this only if later 
seeking Bureau office.

Competence Relevant roles, qualifications, projects, experience and evidence mapped to 
every published criterion.

Balance and 
independence

Ownership and affiliations; interest category; conflicts; other IAF roles; 
oversight exclusions where applicable.

Commitments
Constitution and Membership Memorandum accession record; 
confidentiality and conduct acceptance; time commitment; notification of 
status changes.

Verification and outcome Independent reviewer; checks performed; eligibility decision and reasons; 
notice; challenge deadline and route.

Reverification Status at nomination close and certification; recognition and authority 
checks throughout leadership service; recorded changes and response.

Candidate declaration

“I confirm that the information supplied is accurate to the best of my knowledge. I accept the 
applicable committee duties and will promptly disclose changes affecting my eligibility, 
authority, affiliations or conflicts. I understand that an elected office is personal to the elected 
representative and does not transfer automatically to another person.”
Name / capacity: [insert]    Signature or valid electronic acceptance: [insert]
Date: [insert]    Corporate authorizing officer, where required: [insert]
Decision record

Outcome: eligible / ineligible / further evidence required. Record the criterion, supporting 
evidence, reviewer, date and challenge route. Fees, sponsorship and personal endorsement are 
not substitutes for eligibility evidence.
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Annex C | Election calendar and certification
Illustrative calendar for a new committee. Each published deadline shall specify date, time and 
time zone. Minimum periods are full calendar periods; contingencies require additional time.

Stage Illustrative window Control

Charter publication Day 0 Publish electorate, seats, balance and competence 
criteria.

Nominations Day 60 to Day 102 At least 42 full days; one contest per candidate.

Eligibility / challenges Day 102 to Day 116 Resolve eligibility before voting; disclose final 
candidate list.

Chair ballot Day 116 to Day 130 At least 14 full days; secret vote and turnout check.

Chair runoff, if needed Day 131 to Day 138 At least seven full days; apply tie and turnout rules.

Ordinary-seat ballot Day 140 to Day 154 At least 14 full days; account for certified Chair in 
allocation.

Certification Target Day 161 Publish totals, allocations, challenges and outcome.

First plenary / Bureau Target Day 175 Verify eligible elected representatives; elect Vice-
Chair and Rapporteur.

Worked calculation

With 120 eligible consolidated member credentials, the first-ballot turnout requirement is 24 
participating credentials. If 30 participate and valid Chair candidate votes are A: 14, B: 9 and C: 
5, with two abstentions, no candidate has more than half of the 28 valid candidate votes. A and 
B proceed to runoff. The result is not decided by a simple plurality.
If only 18 of the 120 credentials participate, the first ballot fails turnout. A rerun requires at least 
12 participating credentials under the 10% rule, unless a higher mandatory requirement applies. 
A turnout rerun and a candidate runoff are distinct procedures; the published notice shall 
identify which applies.
Certification checklist

Record eligible credentials; participation and percentage; valid candidate, abstention and invalid 
totals; allocation and corporate-group checks; tie handling; independent administrators; 
challenge disposition; certified winners and terms; publication timestamp. Preserve the secret 
ballot separately from the public result. Do not declare a permanent result while a material 
unresolved issue prevents lawful certification.
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Annex D | Meeting and action record

Record block Fields to complete

Meeting identity Committee; meeting number; date, time and time zone; location or 
platform; Chair or eligible acting Chair; Secretariat.

Attendance and authority Filled voting seats; members present; invited experts; affiliations; 
apologies; identity verification where remote.

Conflicts and quorum Item-specific interests and recusals; eligible participants; quorum 
calculation; access restrictions.

Agenda and evidence Controlled agenda; circulated papers and versions; urgent additions and 
reasons; relevant work-item identifiers.

Decision record Exact proposition; authority; yes / no / abstention totals; applicable 
threshold; outcome; material dissent and response.

Actions Action ID; deliverable; owner; due date; dependencies; closure evidence; 
verification owner.

Release and approval Minute circulation date; corrections; approval date; public summary; 
restricted attachments and retention reference.

Standard agenda

1. Attendance, affiliations and conflicts. 2. Quorum and agenda. 3. Previous minutes and overdue 
actions. 4. Safety or integrity escalation. 5. Work-item decisions and technical evidence. 6. 
Consultation and interface issues. 7. Resources and upcoming milestones. 8. Public summary 
and next meeting.
Reusable decision wording

“The committee [approves / recommends / declines / defers] [precise proposition] within 
[authority and scope], subject to [conditions]. The decision is supported by [evidence 
references]. Vote: [yes], [no], [abstain]; eligible participants: [number]; quorum: [number]. 
Responsible owner: [name]. Completion or review date: [date].”
Action example

Action COM-07-004: validate the proposed battery condition field definitions against the pilot 
sample. Owner: [named technical lead]. Due: [date]. Closure evidence: reviewed sample records, 
inconsistency log and approved corrections. A statement that work is “done” is insufficient 
without the agreed evidence.
If an item loses quorum after recusals, record the restriction and defer it. The minutes shall not 
count a recused person as participating or represent an informal discussion as a valid decision.
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Annex E | Work item and evidence pack

Work-item field Required content

Identity and ownership Work-item ID; title; lead committee; sponsor; project lead; contributing 
committees; proposed output type.

Problem and users Operational problem; affected vehicle classes and stakeholders; source 
evidence; intended measurable benefit.

Scope and boundaries Included activities and conditions; exclusions; legal applicability; 
assumptions; existing IAF documents and duplication check.

Evidence plan Methods; data sources and permissions; sample rationale; uncertainty; 
competence and facility needs; reproducibility controls.

Safety and integrity Risk review; stop criteria; conflicts and independence; confidentiality; 
information security; intellectual property.

Resources and timetable Budget approval; expert effort; milestones; dependencies; procurement or 
external permission needs.

Acceptance and release Measurable criteria; independent review function; consultation period; 
approval route; permitted claims; maintenance owner.

Gate Minimum decision evidence

G0 | Problem Mandate fit, user need, source evidence and defined boundaries.

G1 | Plan Authorized resources, protocol, acceptance criteria and controls.

G2 | Develop Traceable methods, evidence, findings and unresolved limitations.

G3 | Consult / pilot Stakeholder responses or pilot results; failure analysis; dispositions.

G4 | Review Independent quality review; closure of release-blocking findings.

G5 | Release / monitor Competent authorization, controlled version, notice and review date.

Gate decision record

Record proceed / proceed with conditions / return for work / stop, with decision-maker, date, 
evidence and reasons. A conditional decision shall identify the condition, owner and verification 
before the next dependent activity. Schedule pressure is not evidence that an acceptance 
criterion has been met.
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Annex F | Priority and risk assessment
Use this matrix to compare proposed committee work. It is a portfolio planning aid, not a vehicle 
safety risk model, certification decision or substitute for engineering hazard analysis.

Factor Weight Scoring anchors: 1 / 3 / 5

Safety and public benefit 30% Limited benefit / credible defined benefit / substantial evidenced 
need.

Cross-sector usefulness 20% Narrow isolated use / several affected users / broad reusable 
need.

Urgency 20% No time pressure / near-term operational need / verified urgent 
gap.

Evidence and feasibility 15% Major unknowns / feasible with work / clear methods and 
capacity.

Adoption and 
accessibility 15% Few likely users / realistic uptake / broad practical access, 

including SMEs.

Score each factor from 1 to 5 and record the supporting evidence. Weighted score = sum of 
each score multiplied by its percentage weight; the maximum is 5.00. A score of 4, 4, 5, 3 and 4 
gives 4.05. Scores help rank feasible proposals; they do not automatically authorize them.
Mandatory screening before selection

Confirm mandate and legal applicability; competence and resources; independent decision 
arrangements; manageable conflicts; data and intellectual-property permissions; no material 
duplication. A failed mandatory screen requires resolution or a reasoned decision not to proceed. 
A high score cannot override it.
Project risk record

Field Required entry

Risk and exposure Specific event or failure; affected users; triggering conditions; evidence and 
uncertainty.

Response Prevention, mitigation or avoidance; responsible owner; resources; 
escalation and stop criteria.

Residual decision Remaining limitation; competent acceptance authority; review date; 
monitoring evidence.

For urgent safety evidence, notify the designated competent function immediately through the 
applicable incident process. Do not wait for the quarterly portfolio ranking. Record why the 
concern was escalated and what decision remains outstanding.
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Annex G | First-year joint pilot portfolio
These are implementation proposals, not claims of completed tests. At Gate G1, each team shall 
agree the sample, baseline, numeric acceptance thresholds and independent reviewers 
appropriate to the intended claim.

Pilot and lead Output and acceptance evidence

Battery lifecycle record
Lead TC07
TC10 + TC24

Track selected batteries from identity and condition evidence to a 
defined reuse or recovery route. Deliver the linked record and access 
matrix. Verify identity continuity, source traceability, permission 
checks and recorded disposition for every pilot item.

Secure software update
Lead TC04
TC05 + TC02

Demonstrate a controlled update across selected configurations. 
Deliver version and dependency records, security checks and 
recovery results. Verify required functions, failed-update behaviour 
and closure of release-blocking findings.

Accessible interoperable 
charging
Lead TC08
TC06 + TC16

Test selected vehicle, charger and service combinations with 
representative user tasks. Deliver session outcomes, failure causes 
and accessibility findings. Verify the agreed compatibility coverage 
and recovery criteria.

Used-EV condition appraisal
Lead TC12
TC07 + TC13

Apply one evidence dataset through multiple appraisers on a defined 
sample. Deliver reports and disagreement analysis. Verify 
repeatability against the agreed threshold, battery method 
limitations and customer-facing clarity.

Fleet inspection and 
maintenance
Lead TC18
TC14 + TC02

Link selected fleet defects, inspections and maintenance closure. 
Deliver a defect-to-action register. Verify traceability, timely safety 
escalation and independent confirmation of closure for critical 
findings.

Factory quality and resilience
Lead TC01
TC21 + TC05

Evaluate a selected digital production process against its baseline. 
Deliver quality results, configuration controls and a disruption 
exercise. Verify process acceptance limits and tested recovery 
without unapproved release.

Common pilot completion gate

The independent reviewer shall confirm that the protocol was followed, exclusions and failures 
were disclosed, the sample supports the stated conclusion, acceptance criteria were applied 
without retrospective weakening, and remaining limitations appear in the release. Incomplete 
evidence leads to further work or a limited conclusion.
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Annex H | Registers and performance dashboard
Minimum public committee register

Publish committee code and name; approved mandate and status; current charter; elected 
members and declared organizations; Chair and Bureau; term dates; applicable election notice 
and certified results; public work programme; consultations; released outputs; public contact and 
complaint route. Publish only information permitted for this purpose.

Indicator Definition and review action

Leadership eligibility Eligible active leadership offices / filled leadership offices. Investigate every 
gap; do not count an unverified status as compliant.

Composition Seats by interest category and corporate group, including Chair. Escalate any 
allocation or balance breach.

Participation Attended member-meetings / expected member-meetings during the period. 
Explain authorized absences and accessibility constraints.

Delivery Milestones completed on time / milestones due. Identify changed baselines 
separately; do not erase delays by moving dates silently.

Consultation closure Substantive comments with recorded disposition / substantive comments 
received. Identify unresolved release-blocking issues.

Evidence quality Outputs clearing independent review / outputs reviewed. Record returns for 
work and the nature of material findings.

Action closure Actions closed with verified evidence / actions due. Report overdue critical 
actions separately.

Integrity and appeals Case counts, age bands and procedural timeliness, with confidentiality. An 
absence of reports is not proof of absence of problems.

Practical use
Documented use, user feedback and measured outcomes against the project 
baseline. Distinguish adoption evidence from downloads or event 
attendance.

Quarterly review record

Period: [insert]. Data owner: [insert]. Evidence cutoff: [insert]. Explain denominators, unavailable 
data and corrections. Record decisions, corrective actions, accountable owners and due dates. 
Publish an appropriately redacted summary; retain underlying election, case and personal data 
under controlled access.
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Annex I | Launch and change control checklist

Gate Evidence required before release or activation

1 | Constitutional alignment
Map committee powers, electorate, terms, Chair selection, Bureau 
eligibility, balance, independence and appeals against the current 
Constitution.

2 | Existing rights
Inventory current committees, charters, elected terms and agreements. 
Identify required consultation, notice, consent, approval or filing before 
changing an entitlement.

3 | Membership records
Verify current categories, legal-entity resolutions, representative 
authority, accession records, recognition status and corporate-group 
consolidation.

4 | Charter and capacity Approve mandate, seats, competence criteria, resources, records and first 
work programme. Confirm a viable pool of eligible leadership candidates.

5 | Independent election
Appoint the competent independent administrators; publish the full 
timetable; verify ballot security, candidate checks and challenge 
handling.

6 | Constitution of offices
Certify Chair and ordinary seats, verify balance and authority, and elect 
eligible Bureau officers. Record vacancies and any strictly limited interim 
arrangements.

7 | Operational control Activate registers, declarations, access controls, project gates, 
consultation procedure and complaint routes; train office holders.

8 | Commencement notice
Record competent approval, document and charter revisions, actual 
effective date, transition, affected participants and delivery evidence for 
notices.

9 | Post-launch review Review implementation after the first quarter; resolve gaps and publish 
corrected information through controlled records.

Required treatment of alignment issues

If the Recognised-only leadership rule or another provision requires a constitutional or 
contractual change, complete that change through the competent procedure before applying it 
to affected rights. Adoption of this guide alone shall not be recorded as adoption of a 
constitutional amendment.
The final approval record shall identify the decision-maker, authority, decision reference, date 
and any conditions. This publication supplies the operating text and forms; it does not fabricate a 
historical approval, signature, election result or commencement event.
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Annex J | IAF programme and committee interfaces
This crosswalk allocates technical contribution. It does not transfer scheme authority or establish 
that a proposed programme is active. The Secretariat shall verify current programme titles, 
owners and release status in the controlled register.

IAF programme or activity Technical lead and key contributors

Quality Management / Process 
Compliance

TC01 leads; TC15 on methods; TC21 on production technology; 
TC22 on supplier participation.

AutoSafe TC02 coordinates vehicle safety; TC03, TC07, TC16 and TC17 
contribute specialist evidence.

Digital Integrity TC05 leads cybersecurity; TC04 software and AI; TC06 connectivity; 
TC24 information governance.

Smart Mobility TC06 coordinates interfaces; TC03 automated functions; TC16 
users; TC18 fleets.

Sustainability / Efficiency TC09 leads impact methods; TC10 circularity; TC07 energy storage; 
TC18 operations.

Spare Parts TC11 leads product integrity; TC01 supplier quality; TC13 service; 
TC24 provenance.

Expert Evaluation TC12 leads appraisal methods; TC07 battery evidence; TC13 repair 
context; TC15 methods.

EV Charging TC08 leads; TC05 security; TC06 interoperability; TC07 vehicle 
interface; TC16 accessibility.

Laboratories / certification bodies
TC15 supports methods and competence; relevant sector 
committees contribute scope expertise. Independent scheme 
decisions remain separate.

Appraisal / repair / inspection 
schemes

TC12, TC13 and TC14 respectively; TC15 supports common 
assessment methods under IAF-GUI-ACC-001.

AUTOID and lifecycle information
TC24 leads identity and access design; TC07, TC10 and TC11 
supply technical data needs. Development status remains explicit 
until approved release.

Academy / awards / exhibitions
TC23 leads competence and learning; TC26 engagement and 
awards procedure; technical committees support content and 
independent expertise.

Interface ownership rule

For every shared requirement, identify one owner, one maintained source and the consultation 
route for affected committees. Programme names and promotional material shall be updated 
consistently when a controlled scope or status changes.
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Annex K | Research basis and horizon review
Informative background, reviewed on 14 September 2026. These sources informed the selection 
of workstreams; they are not incorporated as binding requirements and do not imply 
endorsement of IAF. The committee structure and operating rules are IAF implementation 
proposals governed by the authority and commencement controls in this guide.
IAF programme context

The Federation’s public website identifies work in automotive safety, quality, digital integrity, 
smart mobility, sustainability, appraisal, parts and charging, together with education and 
industry engagement. This guide uses that programme context and the supplied IAF governance 
documents. Existing committee names and statuses shall be verified through approved charters 
before transition.
IAF official website

Electrification and industrial transition

The International Energy Agency’s Global EV Outlook 2026 covers electric vehicles, batteries, 
charging and associated industrial change. Its treatment of diverse vehicle markets, supply 
dependencies, software and charging systems supports a portfolio spanning fleets, smaller 
vehicles, batteries, infrastructure and digital functions. Forecasts in that report are not 
committee activation commitments.
Global EV Outlook 2026 — executive summary

AI assurance

The NIST AI Risk Management Framework provides a voluntary foundation for considering 
trustworthiness and risk throughout AI use. It informed the need for defined roles, evidence, 
human review and ongoing evaluation in TC04 and related projects. This guide does not claim 
certification against that framework or treat a developing profile as an adopted requirement.
NIST AI Risk Management Framework

Road safety and user protection

The World Health Organization’s Global status report on road safety 2023 emphasizes the 
continuing road-injury burden and the need to apply effective safety measures. It supports 
giving vehicle safety, inspection, vulnerable users, human factors and operational learning 
sustained attention across the portfolio.
WHO Global status report on road safety 2023

https://www.who.int/publications/i/item/9789240086517
https://www.nist.gov/itl/ai-risk-management-framework
https://www.iea.org/reports/global-ev-outlook-2026/executive-summary
https://www.iaf.com/
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Annex K | Research application and maintenance
Battery information and lifecycle obligations

The European Union Batteries Regulation, in its consolidated text of 13 August 2026, addresses 
battery information, lifecycle responsibilities and battery passports, including provisions 
scheduled from 18 February 2027 for specified battery categories. This is a jurisdiction-specific 
example informing TC07, TC10 and TC24. Its dates and duties shall not be represented as 
universal obligations.
Regulation (EU) 2023/1542 — consolidated text

Industry cooperation and competition

The United States Federal Trade Commission’s trade-association guidance explains that 
legitimate standardization and information exchange still require competition safeguards. It 
informed the controls against price coordination and inappropriate exchange of sensitive 
information. This guide does not adopt numerical safe-harbour examples from that page or claim 
that one jurisdiction’s approach resolves every legal context.
FTC Spotlight on Trade Associations

Controlled IAF source documents

The supplied IAF Constitution, IAF-CON-001, Revision 01, provides the committee authority, 
election, independence and appeal framework. The current IAF Membership Guide provides 
membership categories and accession conditions. IAF-GUI-ACC-001 provides the common 
accreditation-scheme context. Their current approved versions and any required alignment shall 
be verified before operational commencement.
Annual evidence and horizon review

Each committee shall maintain a source register showing publisher, title, publication or update 
date, access date, applicable geography, evidence quality, relevant work items and review 
owner. A primary source shall be preferred for technical or regulatory claims. Record uncertainty 
and distinguish an enacted rule, a proposal, a research result and a forecast.
TC25 shall consolidate material changes at least annually, with immediate referral of significant 
safety or legal changes. Committees shall assess the practical effect on existing outputs, identify 
whether consultation or a revision is needed, and retain the reasoned decision. New research 
does not amend an IAF requirement automatically.
External source names in this informative annex identify research only. They do not create 
institutional membership, mutual recognition, accreditation authority or a partnership with IAF.

https://www.ftc.gov/advice-guidance/competition-guidance/guide-antitrust-laws/dealings-competitors/spotlight-trade-associations
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:02023R1542-20260813
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