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Prepared 16 September 2026

Status Prepared for IAF adoption. Effective operation requires recorded adoption,

validated pilots and an operational verification route.

Owner International Automotive Federation

Master language English

Public recognition IAF Corporate Recognised - bounded to the approved legal entity, sites and
wording activities.

Hierarchy Standard including internal directives and normative annexes; adopted

implementation notice within those rules; Status and Mark Rules; Audit and
Implementation Manuals; Applicant Guide; controlled forms.

Authority boundary Corporate implementation assurance. Separate product approvals, market
permissions and other IAF programme decisions remain distinct.

Control Retain exact scope and criterion versions. Protect completed records,
personal information and industrial evidence.

Purpose and use

From an industrial quality claim to a complete evidence dossier, independent audit and continuing
recognition.

Shall denotes a requirement; should guidance; may permission. Examples are illustrative unless a normative
provision expressly establishes a rule. No checklist score can compensate for failed safety, integrity, competence
or an unsupported scope.
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GO01 Understand what recognition means

IAF Corporate Recognised means that an independent IAF process has found implemented
corporate quality and trust controls for a defined legal entity and scope. The public record identifies
the sites, activities and product/service families covered. It supports confidence in accountable
operation and evidence; it is not a promise that every product is defect-free or that every
transaction will succeed.

The programme applies to OEMs, manufacturers, assemblers and the other industrial profiles in the
Standard. Directly accountable engineering, digital, installation and aftersales services can be
included. Pure trading or an unrelated service business does not become an eligible manufacturer
merely by choosing a broad description.

The prepared edition requires recorded adoption and validated operation before live recognition. An
application, membership, payment arrangement, private readiness review or future investment plan
does not grant Corporate Recognised status. Use the public claim only after a valid independent
decision and publication of its exact scope.

GO02 Choose the real scope and profiles

Start with the accountable legal entity and list every proposed factory and support function. For
each row state actual activity, design responsibility, product or service family, production stage,
technology, destination markets and relevant contractors. Give site addresses and stable internal
identifiers; a trading brand and a legal entity are not interchangeable.

Select all relevant profiles. An OEM that assembles vehicles may need OEM, VEH and ASM controls;
a component producer with embedded software may need CMP and DIG. Apply technology modules
when their trigger exists. A category title is a selection aid and cannot remove a requirement that is
relevant to actual work.

Keep excluded sites and future capability visible in a separate list. Include a supplier only to the
extent necessary to verify your control of outsourced operations, unless it is a separately named
applicant. A parent company recognition claim must not hide unassessed subsidiaries behind a
group logo.

GO3 Create the IAF requirement adoption schedule

Adopt the CRP baseline through an authorized executive decision. If you claim conformity with
additional IAF quality texts, identify each exact title, edition and approval status and provide the
complete requirement-level map. The CRP checklist is a navigation tool for its own 200
requirements, not a substitute for assessing another text in full.

For each applicable requirement connect the responsible process, actual practice, evidence location
and evaluation result. A single authentic record may support several requirements if the links are
clear. Keep an exclusion rationale for genuinely absent responsibilities; outsourced activity and lack
of resources are not grounds to mark a requirement NA.

Do not translate a working draft or pilot result into an approved-standard claim. Where another IAF
programme requires a separate test, rating or certificate, follow that programme independently and
link only the actual decision. Resolve contradictions through technical review before making a public
conformity statement.
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GO04 Establish the minimum operating evidence

Initial recognition requires at least six months of implemented operation, one complete internal
audit and one management review. Every included family/site must have at least three completed
production or delivery cases with release and traceability evidence. The cases must belong to the
proposed scope and show actual operation.

Use the most recent twelve months of available history, with at least six months for an initial case.
Low-volume producers may need longer to establish the three-case floor. A new factory or
experimental software platform can undertake a private readiness review, but planned work and
simulations cannot fill a missing actual case.

Include failures, changes, rework and customer issues. If none occurred, disclose this and allow
auditors to challenge the control through a safe exercise; do not fabricate an adverse case. Explain
the population and selection limits so a reviewer can understand how representative the evidence
is.

GO5 Prepare a reviewable evidence dossier

Create a numbered evidence manifest with file title, version, date, owner, site, relevant requirement
and access location. Preserve original records, raw test results and correction history. Summaries
are useful for navigation but should lead to evidence that can be independently examined.

Organize the dossier around identity/scope, governance, design and launch, supply chain,
production, measurement, traceability, software, customer support, performance and improvement.
Attach the self-assessment and open-action register. Record evidence that is unavailable or
restricted rather than silently omitting it.

Agree secure access, translation and redaction arrangements early. Auditors may review highly
sensitive records in a controlled room without copying everything, provided the evidence remains
sufficient and the decision basis is recorded. Lack of essential access can prevent a supported
recognition decision.

G06 Make the internal audit meaningful

Use competent reviewers who can challenge the process rather than only confirm the presence of
procedures. Follow actual orders through design, production, release, shipment and field feedback.
Trace an output backward and forward, interview people privately and examine at least one
relevant failure or change.

Write each finding with the requirement, original evidence, affected scope and consequence.
Distinguish a missing document from a failed process or a serious safety risk. Assignh containment,
cause analysis, actions and independent verification. A corrected form does not automatically prove
that the underlying process now works.

Present management with unresolved risks, resource needs and customer effects. Record decisions
and follow-up. The internal review should reveal the same adverse facts that will be available to IAF;
rehearsed answers and selective samples undermine the trust the programme is designed to
establish.
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GO07 Submit and agree the audit boundary

Submit the application, scope schedule, adoption matrix, self-assessment and evidence manifest
together, with authorized declarations accepting the identified IAF Constitution and programme
edition. Use the agreed administrative channel and protect confidential attachments.

IAF checks eligibility, completeness, conflicts and available technical competence. The audit plan
identifies sites, shifts, process families, witnesses, case samples, time allocation and access
restrictions. The initial duration floor is a planning minimum; complexity, risk and evidence
weaknesses can require more time.

Challenge a factual error in the plan and disclose a genuine conflict promptly. You may not select
only favourable samples or insist on excluding a competent auditor for refusing a preferred
outcome. Ensure that critical outsourced processes can be accessed where necessary to verify your
claim.

GO08 Support physical and remote audit work

Provide safe physical access to every included manufacturing or assembly site and the work
necessary for observation. Arrange relevant shifts, responsible staff and current production. Remote
interviews and records can support central functions but cannot replace the mandatory physical
manufacturing audit.

Auditors choose actual cases from the population and witness critical process families and release
routes. Keep original data, nonconforming stock, rework and bypass records available. Normal
production interruptions or confidentiality needs should be managed transparently rather than
replaced by a staged demonstration.

At the closing meeting confirm the factual basis of findings, scope limitations and next steps. The
audit team recommends an outcome; it does not itself issue the final recognition. A technical
discussion is not a negotiation to remove an unmet requirement.

GO09 Respond to findings and verify closure

You have 15 calendar days for factual response to audit findings. Submit objective corrections if
facts are wrong and explain the affected scope. A response period does not suspend immediate
containment or urgent reporting duties. Record remaining disagreement and use the appeal route
after the decision where appropriate.

Before initial grant every applicable requirement must be Met and every finding effectively closed.
For an active recognition, only an isolated Minor may remain open within the 90-day maximum
when safety, validity and integrity are protected. Major findings require immediate containment and
a 30-day closure target; Critical findings trigger immediate protective suspension review.

Provide evidence of cause removal, affected-population control and new operation under the
changed process. The independent verifier may require re-performance, observation or further
records. Do not label a promise, training attendance or an unsigned revised procedure as verified
effectiveness.
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G10 Use the status accurately

After grant, use IAF Corporate Recognised with the recognition ID and exact scope. The certificate or
recognition statement is accompanied by the approved schedule and verification route. Check both
current status and historical effective dates; a downloaded copy may no longer reflect a restricted
or suspended activity.

Use only authorized artwork under the mark licence. Corporate stationery, an appropriate website
page or facility display may carry the bounded corporate claim. Product labels, packaging and test
reports must not suggest product certification through the corporate mark. Separate independently
issued product approvals from this status.

Do not claim global legal acceptance, blanket supplier approval, guaranteed product safety or
creditworthiness. Customers may use the record as evidence in their own qualification process and
must still check applicability to the actual purchase, site, product and market.

G11 Maintain recognition and report change

Recognition lasts at most three years. Surveillance is due by months 12 and 24 and each included
manufacturing/assembly site requires an annual physical audit. Maintain current indicators,
complaints, changes, audit results and corrective actions. Plan the next audit before the due date so
operational constraints do not create a lapse.

Notify IAF before planned material changes; report unplanned material changes within five calendar
days of awareness. Serious safety, falsification, scope failure or evidence-compromise incidents
require notice within 48 hours, alongside immediate containment and any earlier binding notice.
Unapproved expansion remains outside recognition.

Apply for renewal at least six months before expiry. Complete reassessment and an independent
decision before the end date. A renewal application or appeal does not extend the term, and
historical recognition must not be presented as active after expiry.

G12 Build enduring trust and future capability

Use the programme to connect operational decisions with customer outcomes. Demonstrate that
failure data reaches engineering, supplier development and leadership; show that recalls and
remedies work in practice. Publish accurate scope and useful aggregate information while
protecting personal data and technical secrets.

Future technologies belong in controlled development until evidence supports their intended
application. Apply the technology modules to automation, batteries, connected services, digital
twins and circular products where relevant. A promising pilot is an opportunity for learning, not an
unrestricted public recognition claim.

Keep acceptance claims specific. Confidence can grow through transparent criteria, consistent
auditing and documented customer arrangements, but worldwide acceptance cannot be created by
a sentence in a standard. Contribute evidence and lessons to controlled programme revisions
without weakening current essential gates.
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Submission pack and final readiness review

01 Identity and scope

02 Adoption

03 Governance

04 Technical operation

05 Actual history

06 Assurance

07 Access and
application

Executive check

Legal undertakings; entities/sites; profiles; product/service families;
exclusions.

CRP adoption; additional IAF titles/editions; requirement applicability and
evidence map.

Responsibilities; safety/quality policy; risks; competence; integrity and
obligations.

Design, supply, production, measurement, release, software and support
evidence.

Six-month operating record; case populations; adverse/changed cases;
traceability exercise.

Internal audit, management review, performance, findings and effectiveness.

Audit availability, secure evidence access, translation, application and
authorized declarations.

Confirm that the scope describes actual work, every critical responsibility has an owner, every claim
leads to verifiable evidence and every material adverse fact is disclosed. The application is ready for
assessment when these links can be independently tested; it is ready for recognition only after all
applicable gates and the independent decision are complete.
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